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Introduction

This Report summarises the activity of the CEPT Presidency from its establishment in March 2009 to September 2011.  The present Presidency was established by the decision of the CEPT Extraordinary Assembly in March 2009 to create a new management structure for the organisation.   This structure consists of a co-Presidency formed of the Chairmen of the three CEPT Committees, with the European Communications Office (ECO) in Copenhagen acting as its secretariat.

The New Presidency

The primary aim of the new streamlined structure was to position each of the Committee Chairmen as the respective CEPT leader in his/her areas of interest, recognising that there are very few areas of overlap between them, but also that the CEPT is a well-known organisation.  A key objective of the new structure is that external stakeholders, consisting of generally different groups relevant to each of the different Committees, will find the CEPT leadership more clearly defined than before. 

Therefore the Presidency itself, to the extent that it is distinct from the individual Committee leadership, is conceived as a ’light touch’ entity, doing what is necessary for effective collective coordination, representation and organisation, but no more than is necessary. 

High-level representation programme to introduce the New CEPT to stakeholders

Following the establishment of the new Presidency, the co-presidents conducted a programme of engagement with stakeholders. 

1 ) In 2009, the co-presidents, accompanied by the Office Director, visited and presented the new CEPT to senior representatives of:

· The European Commission DG”Infosoc.” (including the then Director General,  Mr. Fabio Colasanti)

· The International Telecommunications Union  (including the ITU Secretary-General Dr. Hamadoun Touré)

· The Universal Postal Union (including Director General, Mr. Edouard Dayan)

These meetings were mutually appreciated and useful, and the Presidency considered that it set a good platform for continued co-operation with these key organisations.  The meetings with ITU and UPU were conceived as individual meetings, with future liaison being conducted by the relevant Committee rather than the Presidency.  Future meetings with the European Commission may in principle be conducted at the Presidency level where this would be helpful, as a complement to the existing dialogue which is conducted separately with the relevant parts of the Commission by the relevant Committee, notably ECC and CERP.  The possibility of an annual meeting between the CEPT Presidency and the relevant EU Director General has not been taken up for the time being.

2) The Presidency wrote individual letters to each of the other MoU and Cooperation Agreement partners of the CEPT (ATCM, ATU, APT, RCC, CITEL, IMO).

3) The Presidency arranged for M. François Rancy, then Director Général of the French frequency regulator ANFR, to present the new CEPT to the plenary meeting of the Asia Pacific Telecommunity (APT) in Indonesia, November 2009

4) The relevant Committee Chairmen, on behalf of the Presidency, wrote to LoU partners whose relationship is only with one Committee.

5) The 2009 CEPT Conference in Montreux organised by the Office, devoted a session to the CEPT, its new structure and the priorities of its Committees.

[image: image2.jpg]


    [image: image3.jpg]CEPT

Structure of CEP
Thie new Policy

CEPT

operation W




         

CEPT Conference, Montreux 2009

Meetings of the Co-Presidency

At the start of the Presidency,  the co-presidents estimated that it would be most effective to meet every 6 months.  They quickly established a pattern of consultation by electronic mail on specific issues when these arose, either in response to external questions or invitation, or  raised internally.  This has to a significant extent replaced the need for dedicated physical meetings, and therefore such meetings are less frequent than had originally been expected. The co-Presidents also take the opportunity to discuss Presidency matters when two or more of them meet in the course of their more general work.

Two physical meetings have taken place:

June 2009:

This first meeting of the Presidency established its principles and internal working methods, and planned its programme of external engagement. This included:

· Communications plan of the changes, including:

· a press release announcing the new structure,

· the presentation on the (then existing) website,

· engagement with individual external stakeholders 

· The structural guidelines for the new CEPT website

· E-mail addresses and contact handling for the Presidency

· The CEPT’s new budget process

· Coordination between the Co-Presidents and the Office

· Review of Terms of Reference for the Committees (especially new ToR for the Com-ITU)

· CEPT Conference (October 2009)

· Membership (possible new applicants)

· Archive (to be all electronic)

A second meeting on 2nd September 2009 followed up on some of these issues, and the handling of the communications programme.

May 2010: 

Matters discussed included:

· Non-payment of CEPT subscriptions by some member countries: agreed that the Rules of Procedure are clear and that the non-payments would be revealed when the next invoices were sent out (October 2010)

· Room rental for CEPT delegations at UPU and ITU Conferences in 2012 (agreed)

· Effort expended by the Office on support to the Presidency; comparison with estimates

· Form and function and other details  of proposed CEPT leaflet (postponed pending structural reform of CERP in 2011); relationship with Committee-specific communication

· Relationship of Assemblies to CEPT Conferences (by that time under review by ECO and ECC)

· Rules of Procedure: agreed to review with the objective to identify and address inconsistencies (intrinsic and with the Arrangement), and also where practice is developing which diverges from the RoP.

Budget process

The Presidency agreed the budget process in detail in May 2009, consistent with the expectations of the XO Assembly of March 2009, and the Office has subsequently implemented it.  Invoices are sent out annually in October, together with a note of expected items of expenditure in the forthcoming year.

The agreement with the Office is that a fixed amount is invoiced for Office staff support, based on a planned regular number of person-hours for the coming year, including most overhead costs (including external expenditure items) of the staff member.  This covers a defined set of core activity.  Specific additional effort, typically in relation to Assemblies, is invoiced separately.

Routine work

The Presidency deals with various ad-hoc queries presented in the course of the year. These are often external requests for information, which are handled by the Office, with referral to the Presidency where necessary.  Some requests are for approval, such as a car tyre manufacturer which had developed a trade name incorporating the letter sequence ’cept’;  in October 2010 it sought approval to avoid infringing the CEPT’s rights over use of its name.

The Presidency arrangements have also allowed quick decisions to be made on specific actions made by relevant members and the Office on CEPT’s behalf, thus ensuring a degree of coherence and consistency, and also proportionality to carrying out the CEPT’s requirements against the background of economic constraint within its membership.   Most of these decisions relate to attendance and contribution  - including decisions not to attend - various international events around the world. 

The Office made a presentation to an ITU Development Sector conference in the Gambia in the summer of 2010, on the Digital Dividend.  This was made in the context of the CEPT’s partnership with the ITU.

Communications
The Presidency oversees and contributes to the Office’s external communications made on behalf of the CEPT.

There are two sources of information available or under preparation.

1) A new CEPT website is available at www.cept.org.  It hosts separate website areas for the ECC, CERP. Com-ITU and the ECO; the process of adding the relevant content is in varying stages of maturity, and is subject to adjustment over the summer and autumn of 2011.

2) A new CEPT leaflet is under preparation.  The process of finalising this leaflet was suspended in 2010 in order that the outcome would be known of structural reforms being made separately within CERP and ECC in 2011, and could be reflected in the leaflet’s content.  The concept is that it should be a stand-alone but not a comprehensive document; it should normally be handed out in conjunction with the equivalent literature published by the individual Committees and the Office.  The Presidency expects to publish this leaflet in the autumn of 2011. 

External representation:

The co-presidents take into account that their role as leaders of their respective Committees are also made as representatives of CEPT.  This is recognised in their interactions with external stakeholders.  For example, the ECC Chairman attended a conference in Mexico in September 2011 to present the work of the ECC.  The presentation explains the ECC’s role in the context of the CEPT’s membership and mission.  This participation also provides an opportunity to strengthen external contacts.

Other such contacts have included:

· ECC liaison meetings with the US FCC and Industry Canada in March 2010 and 2011;

· Attendance by the ECC Chairman at plenary meetings of the Asia Pacific Telecommunity (APT) in September 2009 and March 2010;

· Attendance at the RCC Heads of Administrations meetings November 2010 (Chairmen of Com-ITU and ECC) and June 2011 (Chair ECC).

· Regular liaison meetings between the European Commission and the ECC and between the Commission and CERP (Chairman and other key ECC figures), typically two to three times per year for each Committee.

CEPT Conference

The CEPT Conference was a regular event planned and organised by the Office since 1991, oriented towards the interest of the ECC, and held approximately every 18 months.  The Conference is referenced in the CEPT Arrangement in the context that physical Assemblies of CEPT should preferably be arranged to facilitate attendance at the CEPT Conference in the same location on consecutive (or the same) days. 

50th Anniversary: The Presidency used the 2009 Conference in Montreux not only to present the new CEPT structure, but also to hold a celebratory dinner at the nearby Chateau de Chillon to mark 50 years since the foundation of the CEPT.  The event was held in association with the Swiss administration, Ofcom.

Review: After the 2009 Conference in Montreux, the Office conducted a review of the future of these conferences against a different environment from that which existed in 1991.  The main element of the review was in turn a review and advice from the ECC abut the role the Conference should play in the ECC’s developing Communications Programme.

Consultation of the CEPT Presidency was an important element of this review.  Based on the advice of the ECC, the ECO Council resolved in May 2011 to discontinue holding future CEPT Conferences on a routine basis and in their previous form.  Instead, the ECO is committed to organising topic-specific workshops in support of the ECC, and, where required, the CEPT Presidency.

The ECO Presidency

 16th September 2011

The CEPT Presidency
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ETSI Director General Walter Weigel presents a 

   
gala dinner at Château Chillon

certificate and gift to celebrate 50 years since 

the CEPT’s foundation in 1959.       
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