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CERP Report 2009 – 2011

Deliverables and other outcomes:

From 2009 until May 2011 the work in CERP was chaired by Germany with the assistance of the Vice-chairs from Ireland and Switzerland. Two working groups (WG Application chaired by Sweden and WG Policy chaired by The Netherlands) had been established which should approve the work done in nine different project teams:

· PT Cost Accounting and Price Regulation chaired by Switzerland,

· PT Universal Service and its Financing chaired by Sweden,

· PT Consumer Issues chaired by Germany,

· PT Statistics chaired by France,

· PT NRA chaired by the United Kingdom,

· PT Sustainable Development chaired by Belgium,

· PT Market Supervision chaired by Belgium,

· PT Policy chaired by Norway,

· PT Universal Service chaired by Poland.

The project teams produced the following essential documents:

· May 2009: 
· CERP report on the application of EN 13850 regarding national needs and peculiarities,
· November 2009: 
· “CERP Recommendation on best practices for price regulation”,

· “Draft Guidelines on how NRAs could apply Article 22a of the 3rd Postal Directive”,

· “CERP Quality of Service Report 2008”,

· “CERP Implementation Guide Universal Service”
Activities:
UPU:

· The CERP Chair participated in all meetings of the UPU Council of Administration and of the Postal Operations Council representing CEPT as Restricted Union of the UPU. Within these meetings presentations were held, providing information on CERP activities and on documents being approved as recommendations and/or guidelines.
· CERP offered to the International Bureau of the UPU its readiness to play an active role in the provision of UPU missions to other UPU member countries within the Integrated Postal Reform and Development Plan. For this purpose CERP has set up a group of experts which declared their interest to cooperate in such missions. 
A first mission with the aim of providing assistance in the development of the postal policy has been performed to Swaziland in August 2011 with experts from Germany and Lithuania. Additional projects are planned, amongst others a workshop with the COMESA organisation (Common Market for Eastern and Southern Africa) on the basis of which the need and context for future projects may be decided on.
From 2009 until end 2011 six CERP Plenary meetings with the following highlights have been organized:
· Luxembourg, 6 to 8 May 2009:
· Forum “Concepts of Universal Service Provision”

· Forum “What effect will technology and media convergence have on postal market definition going forward?”

· Monaco, 18 to 20 November 2009:
· Forum: "Duties and responsibilities of NRAs in a liberalized postal market"
· Forum "Is there a need for Quality Measurement in a liberalized market?"
· Krakow, 5 to 7 May 2010:
· Forum "What are the needs for private consumers concerning the scope of universal service, taking into account the changes in the technical, economic and social environment?"
· Istanbul, 24 to 26 November 2010:
· Forum: “What measures are necessary to ensure that transparent, non discriminatory access conditions are available to elements of postal infrastructure?”

· Dublin, 19 to 20 May 2011:
· Elections: The chairman Germany has been elected for a second term, as vive-chairs members from Norway and Poland have been elected.

· Rules of Procedure: Amendments have been approved.

· Forum: «Electronic Postal Services – A scary story or the only way to survive?”
· Montreux, 27 October 2011:
· Forum: “What are the main interests of European policy makers and regulators concerning the 2012 UPU Congress in Doha and are there any concrete proposals that should be launched?”
Structural change:
In 2009 the European Commission started their preparation to establish an European Regulators Group Posts (ERGP), similar to already existing groups in other regulated areas (e.g. ERG/BEREC in the field of telecommunication). Since CERP was dealing with a couple of areas where in the future ERGP will take over these responsibilities the CERP Steering Group initiated a program to revise the CERP structure and working areas and to amend the CERP Rules of Procedure accordingly.
· Beginning of 2010: Survey amongst CERP members asking for their preferences in the future work and for the indication of future important topics,
· May 2010: Presentation of the basic findings from the survey in the CERP Plenary,

· June 2010: Presentation of a basic concept for a future CERP structure taking into account the developments in the creation of an ERGP asking for comments by the end of August 2010,

· November 2010: Approval of the general structure by CERP Plenary;

· May 2011: Approval of the Amendments of the “CERP Internal Regulations” and establishment of two working Groups by CERP Plenary:

· WG Policy, chaired by Poland,
· WG UPU chaired by Norway.

Important subjects within the amended CERP Rules of Procedure are:

· Amendment of the “ROLE of CERP” so that the aim to develop a common approach for all postal regulatory issues is deleted, 
· Establishment of the instrument of “Task Forces” to support the CERP secretariat in special areas (e.g. communication with external stakeholders),

· Reduction of the number of CERP Plenary meeting to one per year (twice per year only if necessary).

· The CERP Steering Group is composed of the Chairperson, the Vice-Chairpersons and the Secretary of CERP, as well as the Chairpersons and Vice-Chairpersons of its Working Groups and the Chairpersons of the Task Forces.

· Documents will be stored on the CEPT/CERP website.

Bonn, 14 October 2011

Ulrich Dammann
CERP Chairman

