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Financial Report and Matters Arising

1. Invoices sent and contributions received

The Office has sent invoices to the CEPT membership on an annual basis since the new administrative arrangements for CEPT were agreed at the Extraordinary Assembly of March 2009.  This reflects the Rules of Procedure (RoP) Article 10, and the CEPT’s expenses, which have been itemised in the invoices and which have included the Office’s support to the Presidency according to Article 18 of the CEPT RoP.
2. Detail of reporting and management of cash flows

Shell copies of the invoice letters (from which the individual letters are made) as well as the information letter sent September 2009 are attached in three Annexes to this paper (total figures refer to totals for the CEPT as a whole, not totals for individual members).  These set out the separate items which make up the invoice, and the predictions for elements which are likely to appear on future invoices, to the extent this information is known at the time.  The relatively simple nature of the CEPT’s financial flows does not appear to justify providing further documentation in fulfilment of the requirement of Article 19 of the Rules of Procedure to establish yearly accounts and a draft budget.  However, members are invited to comment on this point, notably whether they consider this level of reporting to be appropriate to their requirements, or whether more detail is required.

Over the period concerned, and for the foreseeable future, the Office has been and remains able to manage the cash flows related to CEPT expenditure and income, as reported in the invoice statements.  

3. Stability of amount charged for Office support to the Presidency

The amount invoiced for the Office’s routine support to the Presidency is based on the expectations set out and agreed in Document (Doc. CEPT Assembly XO(09)04).  This amount has been held at a constant amount of currency units for all three invoices so far.  This is in the interests of the stability referred to in that document, so the amount has not been revised to account for year-to-year variations in the actual amount of work undertaken and the underlying changes to costs of the office (salaries and external costs).  There is at present no proposal to change this amount, but the Presidency will keep the matter under review, particularly in the light of experience with the new website fully in operation serving all three Committees.
4. Non-payment of invoices

The invoice letters include reference to some member administrations which have not paid previous invoices, and the additional amounts consequently added to subsequent invoices, or subtracted from subsequent invoices after the relevant payment(s) is eventually made.  The Office has applied the provisions of the CEPT RoP Article 21 parts 5 and 7, which lie within its responsibility.  However, Part 6 of Article 21 provides for the Assembly to decide, “on a case by case basis…on the additional measures to be taken in accordance with Article 10 of the Arrangement”.  Part 7 of that Article gives the Assembly the power to “decide on further actions to be taken, including withdrawal of membership, by a two thirds majority of the Members.”
19th October 2011







ANNEX A to CEPT(11)10

Shell of letter to be sent to CEPT Members in final week of October 2011
On behalf of the CEPT Presidency I am sending you the 2011 invoice for your country’s contributions to CEPT, under Article 9 of the CEPT Arrangement.  The deadline for payment is [xx March  2012).  This invoice covers the following elements: 

i) expected routine support from the Office for 2012 (January to December); this figure is calculated on the basis of manpower costs and overheads as agreed at the 2009 Assembly (Doc. CEPT Assembly XO(09)04); (TOTAL: EUR 37 500)

ii) additional Office support for non-routine effort required by the presidency over the period October 2010 to September 2011; for convenience this is set to zero for the period concerned, but staff effort spent so far to prepare the December 2011 Assembly (where additional to the usual duties of reporting) will be included in next year’s invoice;

iii) previous invoices so far unpaid by administrations : Rules of Procedure Article 21 part 7 refers.  Two administrations, The Russian Federation and The Former Yugoslav Republic of Macedonia have not yet paid either of the invoices sent to them in 2009 and then in 2010, despite several reminders having been sent since March 2010.  Italy and Montenegro have not yet paid the invoices sent in December 2010; again, reminders have been sent.
iv) a deposit of 25% for rental of a room for the CEPT delegations at the World Radio Conference (WRC) in January and February of 2012. (TOTAL EUR 10 166).

When the unpaid invoices for 2009 and 2010 (under (iii) above) are paid, including the interest which is now due, the monies received will be held by us on account, and used to reduce the contributions from members when the next invoices are sent.

You may recall that our letter sent in November 2010, accompanying the 2010 invoice, anticipated expenditure this year on the printing of a leaflet about the CEPT, consistent with the communications framework endorsed by the 2009 Assembly.  We now expect to do this towards the end of 2011, so the costs will instead be reflected in next year’s invoice.

{element of letter to be added here, after further discussion within Presidency, forecasting expenditure to be included in the next invoice, to be sent in October 2012}
[image: image2.emf]
   






ANNEX B to CEPT(11)10
	

	Our ref:
	9-062/SH

	Date:
	16 September 2009


Subject: Annual contribution for the CEPT
Dear Madam/Sir
Following our recent correspondence to confirm the appropriate point of contact for financial matters for your country’s membership of CEPT, I am now writing to inform you in more detail of the budgeting arrangements and processes which are being put in place.  This is consequent to the CEPT’s decisions on structural reform taken at its Extraordinary Assembly in March 2009.  

An important element of the new arrangements is that all costs, other than direct participation by administrations, are shared between members according to their contribution class.  There is no longer a rotating Presidency, and the new Presidency (the co-presidency of the three Committee chairmen) will not bear any costs nor make any financial facilitation to the CEPT.  Included in these arrangements are secretariat support to the Presidency by the Office (ECO), including the incurring and recovery of costs for the CEPT.

In order to provide some predictability and stability for the CEPT membership, the Office and the Presidency will operate the CEPT finances on an annual budgetary cycle. 

The new procedure will include that the Office will agree a figure with the Presidency on which basis an invoice will be raised to the CEPT member countries in October of each year, with payment to be made before the end of the following February. Usually the invoice will consist of four components, one representing an advance payment, and three representing a payment in arrears (i.e. after the original expenditure), as follows:


1) the predicted routine work to be undertaken in the following year;

2) the work already undertaken by the Office in the previous 12 months, requested by the Co-Presidency, which falls outside the scope of routine work;

3) to cover external expenditure which is directly related to the CEPT, particularly for the conduct of Assemblies; this figure does not include ECO staff travel and subsistence, which are included in the overhead figure used for calculating the components (1) and (2) above.

4) the total of unpaid invoices from the previous year’s budgetary cycle.

The attached chart shows how these different elements of the budget relate to the proposed annual cycle.

Invoices will be in Danish Kroner, as this is the currency in which the great majority of the costs are incurred, and therefore the accounting currency of the ECO.  The general level of contributions is expected to be broadly aligned with the indicative levels of contribution anticipated at the XO Assembly in March 2009, namely about 950 DKK per contribution unit.  

However, the amounts invoiced in October 2009 will (at approximately 2400 DKK per contribution unit) be significantly greater than the levels which are anticipated for subsequent years.  This is for two reasons:

i) as well as the routine work predicted for the period January to December 2010, there is also a retrospective element of such work for the period April to December 2009, for which until now there has not been a mechanism of prediction and cost recovery; (TOTAL: EUR 28,125 for 2009 and EUR 37,500 for 2010).

ii) the external costs of the 2009 Extraordinary Assembly are to be covered by the membership (as agreed at the Assembly).  This accounts for 720-740 DKK per contribution unit within the above total. (Total EUR 29,048).
I hope this is of assistance.  If you have further questions, my colleague Merrete Wagner or I will be pleased to try to answer them.

Yours faithfully,
Mark Thomas
ECO Director

CEPT Annual Budgetary Cycle


[image: image3]











ANNEX C to CEPT(11)10
Date:


12 October 2009

Our reference:
9-063MT/MW
Dear 
Invoice for CEPT

Please find enclosed an invoice for your financial contribution to CEPT with information on methods of payment and bank details.

The contribution should be paid in Danish Kroner as stated on the invoice.

The contribution is in accordance with CEPT’s decisions on structural reform taken at its Extraordinary Assembly in March 2009 and as explained in my letter to you of 16 September.

You are kindly requested to settle the invoice as soon as possible, but in any event before 28 February 2010 as stated on the invoice.

If you have any questions, please do not hesitate to contact my colleague Merrete Wagner or me.

Yours sincerely

Mark Thomas

Director ECO
Date:
6 December 2010●
Our reference:
10-050/MW●
Dear
On behalf of the CEPT Presidency I am sending you the 2010 invoice for your country’s contributions to CEPT, under Article 9 of the CEPT Arrangement.  I apologise that this is sent in November, rather than in October as we would have wished; therefore the deadline for payment is extended to 15th April 2011.  This invoice covers the following elements: 

i) expected routine support from the Office for 2011 (January to December); this figure is calculated on the basis of manpower costs and overheads as agreed at the 2009 Assembly (Doc. CEPT Assembly XO(09)04);  (TOTAL EUR 37,500).
ii) additional Office support for non-routine effort required by the presidency over the period October 2009 to October 2010; this is zero for the period concerned;

iii) CEPT 50th anniversary celebratory event at the October 2009 CEPT Conference (hire of venue and transport; dinner was provided by the Swiss administration); within scope and guidance of Assembly decision in March 2009 (Doc. CEPT Assembly XO(09)11); 
(TOTAL  EUR 4,893).
iv) invoices unpaid by administrations over the period (i.e. the invoices for 2009 which have not been paid: Rules of Procedure Article 21 part 7 refers).  

When the unpaid invoices for 2009 (under (iv) above) are paid, including the interest which is now due, the monies received will be held by us on account, and used to reduce the contributions from members when the next  invoices are sent.

For your convenience, I should advise you that the invoices to be sent out in October 2011 will include two additional items which will appear on the draft budget for 2011:
· printing of a leaflet about the CEPT, consistent with the communications framework endorsed by the 2009 Assembly;

· holding a further Assembly before June 2011 as expected at the March 2009 Extraordinary Assembly.

The intention to hold an Assembly in the first part of 2011 was agreed at the March 2009 Extraordinary Assembly.  The main purpose envisaged was to review the effectiveness of the arrangements now in place for management and strategic direction of the CEPT.  The external cost is expected to be up to approximately 220 000 DKK (€ 30 000), principally for venue hire, interpretation and translation between the three CEPT languages.  Additionally the non-routine support from the Office to organise, conduct logistics and minute the Assembly is expected to cost approximately € 10 000 to € 15 000. 

The following year, in October 2012, the invoice will include elements for hire of a room for CEPT delegates at world wide conferences. The first (approximately 350 000 DKK/ €47 000) is the World Radio Conference in Geneva in January/February 2012. The second is for the UPU Congress in Doha in September 2012 (approximately 112 000 DKK/€ 15 000).

The invoices now include 299 units, reflecting the increase of the contributions of the Netherlands from 10 to 15. 
Yours faithfully,

Mark Thomas,

Director ECO, on behalf of the CEPT Presidency
CEPT Assembly,


Copenhagen 19th December 2011
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