	[image: image1.emf]C

om

ITU

C

om

ITU



	doc. (13) 026

	
	

	Prague, Czech Republic

16-18 April 2013
	

	
	

	Date issued:
	5 April 2013

	Source:
	Reiner Liebler, Germany (Vice-Chair ITU-T RevCom) 

	Subject:
	CEPT Coordination; here: ITU-T Review Committee (RevCom)



Password protection required? (Y/N) 

	Summary: 

	Brief Report from the first electronic ITU-T Review Committee management meeting , 25th March 2013.

	Proposal: 

	For information, discussion and CEPT preparation of the first ITU-T Review Committee meeting, Geneva, 3rd June 2013, followed by the TSAG meeting (4 – 7 June 2013).

	Background: 

	WTSA-12 decided by its Resolution 82 to establish a Review Committee (RevCom) with a view to carry out a strategic and structural review of the ITU-T’s activities. The corresponding terms of reference are given in Annex A to this Resolution.  
At the forthcoming first meeting of the RevCom an action plan is to be agreed (current draft see attachment) and appropriate working arrangements with TSAG are to be established.


1       Introduction
At WTSA-12  CEPT proposed through its ECP1 to improve the current Study Group structure based on the following principles: 

· Optimise the use of technical expertise

· Avoid any duplication of work with other standards bodies

· Avoid any duplication of work within or between ITU-T Study Groups

· Improve the efficiency and expertise of Study Groups

· Minimise overall costs for the ITU-T

Based on these principles, CEPT favoured a reduction from 10 to 8 Study Groups and a rearrangement of the allocation of Questions. 

However, as no other Region intended to significantly revise the number of Study Groups , CEPT appeared to be isolated in this main thrust of its proposal. 

Nevertheless, the fact of proposed changes by CEPT helped move two things forward:  

•
When the review of Questions of SGs was done (Resolution 2), the comments/proposals from CEPT were heard.
•
A Review Committee has been installed, for different reasons, including political ones, and it was very difficult to make it report to TSAG and not only to WTSA (in 4 years time!). This Committee, which we will have to follow closely, will think about the best structure to adopt for ITU-T in the evolving world of ICT, and about the best way to coordinate with other standardization organizations and to “split” the work. It will be chaired by Y. Maeda, previous SG15 chairman, and will have one vice-chairman per Region. CEPT will be represented by Reiner Liebler (Germany).
Note: The above two bullet points are quoted from M-Th Alajouanine´s Report from WTSA (Doc(13)008Rev1, ComITU, Istanbul, March 2013)
2       Report from first electronic ITU-T Review Committee management meeting, 25 March 2013.

The management team consists of the chairman (Japan) and the six vice-chairmen of the RevCom (Armenia, Bahrain, Canada, Gabon, Germany and Korea) . 

A first electronic management team meeting was held on 25 March for two hours with participation of the TSAG chairman, Bruce Gracie, in order to prepare for the first full meeting of the RevCom to be held in Geneva on 3rd June, followed by the TSAG meeting (4 – 7 June). 
The chairman of the Review Committee, Mr. Maeda, had developed a draft action plan for consideration and discussion (see attachment) during the meeting. A particular focus of the consideration during the meeting was the actual kind of work to be carried out by the RevCom and the split of work and avoidance of overlap between the RevCom and TSAG.

Some points of discussion (most made by Bruce Gracie)
· The RevCom shoud take a “macro perspective” – TSAG should continue from a “micro perspective”

· Besides measuring the degree of activity of Study Groups, the RevCom should assess the changes in the environment (such as convergence) which would impact the kind of studies to be undertaken in the T-sector. Also assess how ITU-T shall react to convergence in cooperation with other standards bodies. 
· The RevCom should examine the strategic plan for the ITU and provide comments to TSAG

· Investigation on overlap between the Sectors should be undertaken by the RevCom
· Investigation of the practical utility of organizational tools (JCAs, GSIs, TSRs and FGs) within ITU-T

· Assess the relevance of the WSIS outcome document to the work of ITU-T; esp. given the possibility of a WSIS+10 event in2015 on the horizon 
It is expected that the draft action plan, which is to be finally submitted to the first physical meeting of the RevCom (3rd June), along with the working relation with TSAG, will be the main issues for consideration at that meeting.  

3      Way ahead

It is proposed, that ComITU considers and discusses the draft action plan as provided in the attachment together with the points made during the first meeting of the RevCom management team. 
The principles and targets laid down in the ECP1 to WTSA-12 on changes to the Study Group structure are considered by the author of this document to be still valid and may be accepted by ComITU as the basis for future informal CEPT co-ordination in the ITU-T RevCom.

An e-mail list may be an appropriate tool to support efficient and effective CEPT co-ordination before and during the RevCom meetings.

ATTACHMENT

Action plan Ver.2 for the Review Committee

23rd March 2013

Chairman; Yoichi Maeda

The World Telecommunication Standardization Assembly (Dubai, 2012) resolves to establish a Review Committee (RevCom) and the procedures and the terms of reference as described in Annex A of Resolution 82.pdf.

The management team of this RevCom shall consist of a chairman and up to six vice-chairmen taking into account of equitable geographical distribution. The following leadership has been nominated for the management of the RevCom.

The Senior Counsellor; Mr. Bilel Jamoussi, Assistant; Ms. Lara Al-Mnini

	Review Committee
	Mr Yoichi MAEDA
	Japan
	Chairman

	
	Mr Rainer LIEBLER
	Germany
	Vice-Chairman

	
	Mr Jim MACFIE
	Canada
	Vice-Chairman

	
	Mr M Mr Fabien MBENG EKOGHA
	Gabon
	Vice-Chairman

	
	Mr Albert NALBANDIAN
	Armenia
	Vice-Chairman

	
	Mr Musab ABDULLAH
	Bahrain
	Vice-Chairman

	
	Mr Ki-Shik PARK
	Korea
	Vice-Chairman


Ref.) WTSA-16 results; http://www.itu.int/en/ITU-T/wtsa12/Pages/wtsa12-results-chairmen.aspx
Proposed actions to conduct the initial review by the Review Committee in 2013
[Action 1]

This draft action plan will be reviewed in the first RevCom management meeting on 25th March. The draft action plan was drafted based on the results of the informal discussion which was made during the SG chairmen/vice-chairmen’s tutorial on 11th January 2013. An updated action plan should be prepared for the first RevCom meeting based on the results of this conference call.

[Action 2]

The second management meeting of the RevCom will be arranged on 31st May 2013 by electric means before the first RevCom meeting to be held on 3rd June 2013. The RevCom chairman will join the electric meeting from Geneva and any vice-chairmen can join the meeting from ITU-T meeting room in Geneva. The chairman of TSAG will be invited to the RevCom management meeting.

[Action 3]

The RevCom Chairman will be invited to the TSAG management meeting to keep a complementary relation between RevCom and TSAG.  The first TSAG management meeting will be arranged in the afternoon on 2nd June before the first TSAG meeting in June 2013.

[Action 4]
TSB will create an ITU-T website and e-mail lists for the Review Committee. The following URL is now under construction.

http://www.itu.int/en/ITU-T/revcom/Pages/default.aspx
E-mail lists for RevCom will be provided later by TSB.

[Action 5]
The RevCom will study the criteria to measure the activities in each SG.  For examples, the numbers of contributions and outputs such as approved Recommendations and Handbooks at the level of Questions in each SG, the number of participants in each SG meeting and the number of Liaison statements from/to each SG will be measured by TSB to accumulate the data in this study period. 

[Action 6]

The RevCom will encourage each chairman of SG to provide the progress reports on the lead study group activities to the RevCom as listed in Appendix 1 to this document. The reports should include the information on coordination and collaboration issues with other SGs and standards bodies and identify the problems to lead the standardization as the lead study group.

 [Action 7]
The RevCom will encourage each chairman of JCAs, GSIs, TSRs and FGs to provide the progress reports to RevCom on coordination and collaboration issues with other SGs and standards bodies, and identify the problems and propose any strategic issues in their standardization. A complete list of other groups is available in WTSA TD8: 

http://www.itu.int/md/T09-WTSA.12-121120-TD-GEN-0008/en 

[Action 8]

The RevCom will arrange the following promotional activities including workshops and joint events

1) A joint event on the market demand issues will be arranged by the CTO group and the RevCom management team on the day just after the CTO group meeting in November 2013 during the Telecom in Bangkok.

2) A joint event on M2M standards coordination with the oneM2M partnership group will be considered in the early 2014

3) Strategic work plan of Technology Watch Reports will be arranged by TSB and the RevCom management.

4) Others

[Action 9]

The future planning for the RevCom.


TSAG meeting schedule


Proposed RevCom schedule

04-07 June 2013

>>

03 June 2013

30 June-03 July 2014


26-27 June 2014


xx June 2015



TBD


xx June 2016



TBD


xx September 2016


TBD

APPENDIX 1

Part 2 of Resolution 2 – Lead study groups in specific areas of study
SG 2
Lead study group for service definition, numbering and routing
Lead study group on telecommunications for disaster relief/early warning, network resilience and recovery
Lead study group on telecommunication management

SG 5
Lead study group on electromagnetic compatibility and electromagnetic effects
Lead Study Group on ICTs and climate change
SG 9
Lead study group on integrated broadband cable and television networks

SG 11
Lead study group on signalling and protocols
Lead study group on machine-to-machine (M2M) signalling and protocol
Lead study group on test specifications, conformance and interoperability testing

SG 12
Lead study group on quality of service and quality of experience
Lead study group on driver distraction and voice aspects of car communications
SG 13
Lead study group for future networks 
Lead study group on mobility management and NGN
Lead study group on cloud computing
SG 15
Lead study group on access network transport
Lead study group on optical technology
Lead study group on optical transport networks
Lead study group on smart grid
SG 16
Lead study group on multimedia coding, systems and applications
Lead study group on ubiquitous and Internet of things (IoT) applications 
Lead study group on telecommunication/ICT accessibility for persons with disabilities
Lead study group on intelligent transport system (ITS) communications
Lead study group on IPTV
SG 17
Lead study group on security
Lead study group on identity management (IdM)
Lead study group on languages and description techniques
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