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I am pleased to present the draft budget of the Union for the biennium 2014-2015 to the Council 2013. 
The draft budget is based on the Results-Based Budget (RBB) format endorsed at the Plenipotentiary Conference and set forth in Resolution 151 (Rev. Guadalajara, 2010).  The costs of the Goals and Objectives of each Sector are provided in line with the Strategic Plan for the Union for 2012-2015 set forth in Resolution 71 (Rev. Guadalajara, 2010).
The budget proposal is a balanced budget, with no withdrawal from the Reserve Account and based on a zero nominal growth in the amount of the contributory unit of Member States. 
Two major events are included in the draft budget, the Plenipotentiary Conference and the World Telecommunication Development Conference, both in 2014.
Balancing the draft budget has been possible through strict efficiency measures and efforts for cost reductions across the Union, including those outlined in Annex 2 to Decision 5 (Rev. Guadalajara, 2010), combined with a pro-active policy of attracting new membership.
In this respect, main challenge for the Union, from the budget point of view, remains the need to increase revenue in order to be able to fully meet its Mission and Objectives as stated in the ITU Strategic Plan.  Resolution 158 (Rev. Guadalajara, 2010) on financial issues resolves the Council to study the possibility of generating additional income and the possibility of establishing mechanisms to afford greater financial stability for the Union.
The draft budget was presented to the meeting of the CWG on Financial and Human Resources, held on 5 and 6 February 2013. A report on the provisional discussions is included in the Report of the Chairman. Please see Document C13/13.
The Council is requested to examine this proposed budget and approve the draft resolution contained in Annex A of this document.
Finally, I would like to express my appreciation for all the efforts made by the three Sectors and the General Secretariat to establish this draft Budget.


Dr. Hamadoun I. Touré
Secretary-General
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[bookmark: rbb]RESULTS-BASED BUDGET

1.	For the second time, and with reference to Resolution 151 (Rev. Guadalajara, 2010) on the implementation of Results-Based Management (RBM) in ITU, the draft biennial Budget is presented to Council under the Results-Based Budget (RBB) format. 
2.	The RBB is aligned with the structure of the ITU Strategic Plan.  The draft ITU Budget requests resource allocations for each Goal and Objective contained in the ITU Strategic Plan as outlined in Resolution 71 (Rev. Guadalajara, 2010).  The RBB is an integrated part of the relationship and linkage between the strategic, financial and operational planning process.  
3.	The table below indicates the usage of resources for the Strategic Goals of the Union for 2014-2015. Detailed breakdown by Objective and Output is provided in Annex B of this Document.

Table 1
Strategic Goals of the Union – Resources


	Strategic Goals
	 
	 
	In thousands of Swiss francs

	
	Budget
2010-2011
	Actual
2010-2011
	Budget
2012-2013
	Actual*
2012
	Estimates
2014-2015
	Variance

	 
	a
	b
	c
	d
	e
	f = e - c

	ITU-R
	65,772
	60,666
	61,800
	30,717
	59,517
	-2,283

	ITU-T
	26,170
	25,915
	26,200
	14,150
	25,529
	-671

	ITU-D
	59,122
	56,056
	56,612
	28,211
	57,952
	1,340

	General Secretariat
	181,575
	178,237
	179,222
	90,367
	184,056
	4,834

	Total ITU
	332,639
	320,874
	323,834
	163,445
	327,054
	3,220


*At 25 February 2013

4.	In the RBB format, the costs of the Outputs include two parts: the direct costs of the Outputs and the allocated costs of their respective Bureaux and Departments. These allocated costs, which consist mainly of staff costs, are distributed through a time allocation process in accordance with the revised cost allocation methodology contained in the Addendum to Document C11/15.  The costs of the Outputs are then aggregated amongst the various Objectives and Goals of the Sectors and the General Secretariat.

[bookmark: revenue]

REVENUE AND EXPENSES OVERVIEW

5.	The draft biennial Budget of the Union for 2014-2015 has been prepared on the basis of Decision 5 (Rev. Guadalajara, 2010) and associated guidelines.  The draft Budget is based on zero nominal growth of the contributory unit of Member States, i.e. CHF 318,000.
6. 	In the draft biennial budget, Revenue and Expenses have been balanced with no withdrawal from the Reserve Account over the biennium.
7.	Two major events are included in 2014 in the draft budget, the Plenipotentiary Conference and the World Telecommunication Development Conference.
8.	The revenue and expenses estimates amount to CHF 327 million, of which CHF 166.3 million in 2014 and CHF 160.7 million in 2015.  This is 1 %, or CHF 3.2 million, higher than the Budget 2012-2013 which amounted to CHF 323.8 million.  Detailed explanations of revenue and expenses variations are provided further in this Document.
9.	Table 2 below summarizes the budgetary requirements by year and by Sector for 2014-2015.  Detailed figures are shown in the Tables of the draft resolution in Annex A.

Table 2
Revenue and Expenses Estimates for 2014-2015

	 
	 
	 
	 
	 
	In thousands of Swiss francs

	 
	Budget
2010-2011
	Actual
2010-2011
	Budget
2012-2013
	Actual*
2012
	Estimates
2014
	Estimates
2015
	Estimates
2014-2015
	Variance

	 
	a
	b
	c
	d
	e
	f
	g = e + f
	h = g - c
	i = h / c

	Total ITU Revenue
	332,639
	317,448
	323,834
	160,110
	166,311
	160,743
	327,054
	3,220
	1.0%

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	ITU-R
	65,772
	60,666
	61,800
	30,717
	30,162
	29,355
	59,517
	-2,283
	-3.7%

	ITU-T
	26,170
	25,915
	26,200
	14,150
	12,793
	12,736
	25,529
	-671
	-2.6%

	ITU-D
	59,122
	56,056
	56,612
	28,211
	29,694
	28,258
	57,952
	1,340
	2.4%

	General Secretariat
	181,575
	178,237
	179,222
	90,367
	93,662
	90,394
	184,056
	4,834
	2.7%

	Total ITU Expenses
	332,639
	320,874
	323,834
	163,445
	166,311
	160,743
	327,054
	3,220
	1.0%


*At 25 February 2013


[bookmark: revforecast]10.	The draft Budget for 2014-2015 shows no increase in the total number of established posts compared with the approved budget for 2012-2013. Annex C provides the Table of the budgeted posts for the biennium.
11.	Detailed documentation workload is provided in Annex D.
12.	In order to comply with the International Public Sector Accounting Standards (IPSAS), the expenses are classified in the Tables of the draft resolution in Annex A as either operating expenses or capital expenses. Capital expenses relate to items of a lifetime of more than one year and of an estimated value exceeding CHF 5,000. A total of CHF 3.1 million in capital expenses is estimated in the draft Budget for 2014-2015.  

REVENUE FORECAST

13.	Table 3 below summarizes the revenue estimates of the Union for the biennium 2014‑2015, which amounts to CHF 327 million.  Detailed breakdown is provided in Table 2 of the draft resolution in Annex A.
Table 3
Revenue by source
	 
	 
	 
	In thousands of Swiss francs

	ITU Total Revenue 
	Budget
2010-2011
	Actual
2010-2011
	Budget
2012-2013
	Actual*
2012
	Estimates
2014-2015
	Variance

	 
	a 
	b
	c
	d
	e
	f = e - c
	g = f / c

	Assessed contributions
	259,848
	256,869
	256,520
	126,467
	259,354
	2,834
	1.1%

	Cost recovery revenue
	55,683
	54,298
	57,100
	32,611
	65,500
	8,400
	14.7%

	Other revenue
	7,000
	2,660
	3,600
	1,032
	2,200
	-1,400
	-38.9%

	Withdrawal from Reserve Account
	10,108
	3,621
	6,614
	0
	0
	-6,614
	-100.0%

	Total revenue
	332,639
	317,448
	323,834
	160,110
	327,054
	3,220
	1.0%


*At 25 February 2013


Assessed contributions

14.	The revenue from assessed contributions represents 79.3 % of the total revenue budgeted for 2014-2015 and comprises contributions of Member States, Sector Members, Associates and Academia. The following table provides the breakdown of assessed contributions for 2014-2015.
Table 4
Assessed contributions

	 
	 
	 
	In thousands of Swiss francs

	Assessed Contributions
	Budget
	Actual
	Budget
	Actual*
	Estimates
	Variance

	
	2010-2011
	2010-2011
	2012-2013
	2012
	2014-2015
	

	 
	a 
	b
	c
	d
	e
	f = e - c
	g = f / c

	Member States
	221,328
	221,441
	218,983
	109,471
	225,144
	6,161
	2.8%

	Sector Members
	35,162
	32,064
	33,127
	15,170
	30,400
	-2,727
	-8.2%

	Associates
	3,358
	3,200
	3,409
	1,687
	3,410
	1
	0.0%

	Academia
	0
	65
	1,001
	139
	400
	-601
	-60.0%

	Conference Contributions
	0
	99
	0
	0
	0
	0
	0.0%

	Total Assessed Contributions
	259,848
	256,869
	256,520
	126,467
	259,354
	2,834
	1.1%


*At 25 February 2013

15.	Member States’ assessed contributions amount to CHF 225.1 million or 68.8 % of the total revenue for 2014-2015. The number of Member States was 193 at 31 December 2012. 

16.	Assessed contributions from Sector Members amount to CHF 30.4 million or 9.3 % of the total revenue in the 2014-2015 biennium.  The estimated revenue is based on an amount of CHF 63,600 per annual contributory unit, representing 1/5 of the amount applicable to Member States.  A pro-active resource mobilization policy has been implemented in the ITU General Secretariat and the Bureaux to enhance Sector Member revenue.  
17.	Assessed contributions from Associates amount to CHF 3.4 million or 1 % of the total revenue in 2014-2015. The estimated revenue is based on an amount of CHF 10,600 per unit for the ITU-R and ITU-T Sectors, and CHF 3,975 for the ITU-D Sector.
18.	Assessed contributions from academia, universities and associated research establishments are estimated at CHF 0.4 million in 2014-2015. In accordance with Resolution 169 (Guadalajara, 2010), the contribution level for organizations from developed countries is set at 1/16 (CHF 3,975) of the value of a contributory unit for Sector Members and 1/32 (CHF 1,987.50) for organizations from developing countries. CHF 0.4 million is equivalent to 50 annual units at CHF 3,975.
19.	The table below provides the number of budgeted contributory units from membership.  The total is expressed equivalent to full units of Member States.

Table 5
Number of contributory units
	Contributory Units
	*Actual
	Budget
	Estimates
	Variance

	
	2010-2011
	2012-2013
	2014-2015
	

	 
	a
	b
	c
	d= c - b
	e = d/b

	 
	 
	 
	 
	 
	 

	Member States
	348  3/16
	344  5/16
	354      
	9 11/16
	2.8%

	 
	 
	 
	 
	 
	 

	ITU-R Sector Members
	102 11/16
	107  8/16
	99  1/16
	-8  7/16
	-7.8%

	ITU-T Sector Members
	122  9/16
	124  8/16
	114 12/16
	-9 12/16
	-7.8%

	ITU-D Sector Members
	26 14/16
	28  7/16
	25  3/16
	-3  4/16
	-11.4%

	Sector Members
	252  1/16
	260  7/16
	239      
	-21  7/16
	-8.2%

	 
	 
	 
	 
	 
	 

	ITU-R Associates
	23  5/16
	24      
	24      
	0      
	0.0%

	ITU-T Associates
	125 13/16
	134      
	134      
	0      
	0.0%

	ITU-D Associates
	4 13/16
	7  8/16
	7  8/16
	0      
	0.0%

	Associates
	153 15/16
	165  8/16
	165  8/16
	0      
	0.0%

	 
	 
	 
	 
	 
	 

	ITU-R Academia
	2  2/16
	26  9/16
	12  8/16
	-14  1/16
	-52.9%

	ITU-T Academia
	4  5/16
	72 13/16
	25  8/16
	-47  5/16
	-65.0%

	ITU-D Academia
	1 12/16
	26  8/16
	12  8/16
	-14      
	-52.8%

	Academia
	8  3/16
	125 14/16
	50  8/16
	-75  6/16
	-59.9%

	Full Units Equivalent
	403 12/16
	403  5/16
	407 13/16
	4  7/16
	1.1%

	*Does not include contributions from conferences (CHF 99,000)





Cost recovery revenue

20.	The cost recovery is estimated at CHF 65.5 million or 20 % of the total revenue projected for the 2014-2015 biennium.  This is 14.7 % over the amount budgeted in 2012-2013.  The increase includes additional income from Satellite network filings and Sales of publications based on actuals from 2012.  Cost-recovery revenue is generated by activities subject either to partial cost recovery or to full cost recovery.  Resolution 91 (Rev. Guadalajara, 2010) sets the framework for the cost recovery of some ITU products and services. 

Table 6
Cost recovery revenue
	Cost Recovery Revenue
	 
	 
	In thousands of Swiss francs

	
	Budget
2010-2011
	Actual
2010-2011
	Budget
2012-2013
	Actual*
2012
	Estimates
2014-2015
	Variance

	 
	a 
	b
	c
	d
	e
	f = e - c
	g = f / c

	Project support cost revenue
	2,700
	1,294
	3,500
	600
	2,000
	-1,500
	-43%

	Sales of publications
	30,000
	26,067
	31,100
	17,529
	34,000
	2,900
	9%

	ITU TELECOM
	6,285
	1,039
	4,000
	2,000
	3,000
	-1,000
	-25%

	Satellite Network Filings
	16,000
	25,302
	18,000
	12,246
	26,000
	8,000
	44%

	UIFN
	600
	545
	500
	236
	500
	0
	0%

	GMPCs-MoUs
	98
	4
	0
	0
	0
	0
	0%

	Others
	0
	47
	0
	0
	0
	0
	0

	Total cost recovery
	55,683
	54,298
	57,100
	32,611
	65,500
	8,400
	14.7%


*At 25 February 2013

Project support cost revenue

21.	In line with the ITU Financial Regulations, the costs of any administrative and operational services provided by the Union may be charged as expenses to the projects. The exact amount is defined by the percentage charge as specified in the agreement signed between the Union and the project partners/contributors. Support-cost revenue derived from the implementation of technical cooperation projects is estimated at CHF 2 million for the 2014-2015 biennium. 

Sales of publications

22.	Revenue from sales of ITU publications are projected at CHF 34 million in 2014-2015, an increase of 9.3 % over the 2012-2013 Budget. Several sales and marketing programmes have been planned for 2014-2015.  Reseller development and expansion programme is the most important activity in building sales revenues followed by direct marketing through database management to reach new customers, sales through third-party websites, partnerships with third-parties to sell ITU-owned data and exploring Licensing opportunities to introduce new publications under ITU banner.  Decisions will be based on a thorough analysis of ICT market trends and publication business environment to maximize income.  The Sales & Marketing Division has been re-structured  to support afore-mentioned business-building activities.  

Cost recovery revenue from ITU TELECOM

23.	In accordance with the Results-Based Budgeting framework and cost-allocation methodology, the draft Budget for 2014-2015 includes, as cost recovery revenue, the costs of services provided to ITU TELECOM. The costs are estimated at CHF 3 million, i.e. approximately 25 % lower than the 2012-2013 Budget. 

Satellite Network Filings

24.	Cost recovery revenue for the processing of space notices in 2014-2015 is estimated at CHF 26 million, or CHF 8 million over the 2012-2013 Budget. The forecast is in line with actuals of the 2010-2011 biennium and 2012.

UIFN (Universal International Freephone Numbers)

25.	In accordance with ITU-T Recommendation E.169, developed by ITU-T Study Group 2, UIFNs enable international free-phone service customers to be allocated a unique free-phone number, which is the same throughout the world. UIFN registration is financed on the basis of full cost recovery. By Decision 464 adopted at its 1996 session, the Council set the registration fee at CHF 200 per number issued. A total of 2,500 registrations are forecasted in 2014-2015.

Other revenue

26.	Interest revenue and other revenue account for 0.7 % of the total revenue projected. Other revenue includes revenue from rental of premises, sales of equipment, credit notes from vendors and other miscellaneous items. The estimates are 39% lower compared to the 2012-2013 approved budget.
27.	The 2008 global financial crisis has considerably driven the interest rates lower, therefore affecting the interest income of the Union.  Based on the current level of cash balance, short term deposits are expected to generate revenue of an amount in the range of CHF 1.6 million per biennium.
Table 7
Other Revenue
	In thousands of Swiss francs

	Other Revenue
	Budget
2010-2011
	Actual
2010-2011
	 Budget
2012-2013
	Actual*
2012
	Estimates
2014-2015
	Variance

	 
	a 
	b
	c
	d
	e
	f = e - c
	g = f / c

	Interests
	5,000
	1,257
	2,000
	800
	1,600
	-400
	-20%

	Other / Miscellaneous
	2,000
	1,403
	1,600
	232
	600
	-1,000
	-63%

	Total
	7,000
	2,660
	3,600
	1,032
	2,200
	-1,400
	-39%


*At 25 February 2013



Withdrawal from the Reserve Account

28.	In conformity with Decision 5 (Rev. Guadalajara, 2010), the total expenditure of the three Sectors and the General Secretariat has been balanced by the anticipated income over the biennium.  No withdrawal from the Reserve Account has been foreseen for the biennium. 
29.	However, since the expenses for the year 2014 are higher than in 2015, due to PP-14 and WTDC-14, and since the revenue for each year of the biennium are equal, a technical withdrawal/deposit from the Reserve Account is necessary to balance each year of the biennium, with total balance being zero for the biennium. The amount of the technical withdrawal will be CHF 2.78 million in 2014 and the deposit CHF 2.78 million in 2015.
30.	It is to be noted that the amount of the budgeted withdrawal was CHF 10.1 million in 2010-2011 and CHF 6.6 million in the 2012-2013 approved Budget.  An additional withdrawal of CHF 2 million was also authorized in Resolution 1349 for balancing the 2012-2013 accounts if necessary.
31.	The level of the Reserve Account is at CHF 33.6 million at 31 December 2011, over the minimum level prescribed by Decision 5 (Rev. Guadalajara, 2010), which is 6 % of the total annual expenditure, i.e. CHF 9.9 million in 2014.
32.	The status of the Reserve Account at 31 December 2011 is shown in Table 8 below.

Table 8
Reserve Account
	 
	 
	 
	 
	 In thousands of Swiss francs

	Reserve Account
	2003
	2004
	2005
	2006
	2007
	2008
	2009
	2010
	2011

	Opening balance
	14,357
	29,948
	24,594
	44,256
	24,544
	37,309
	27,201
	37,505
	33,775

	Deposits/Payments
	15,591
	43
	19,662
	597
	15,510
	 
	10,304
	 
	 

	Withdrawals
	 
	-5,397
	 
	-20,309
	-2,745
	-10,108
	 
	-3,730
	-109

	Closing balance
	29,948
	24,594
	44,256
	24,544
	37,309
	27,201
	37,505
	33,775
	33,666

	% of budget
	17.7%
	15.0%
	26.8%
	14.3%
	22.2%
	16.9%
	23.2%
	20.0%
	20.6%


[bookmark: resourcesre]

RESOURCES REQUIREMENTS

Budget variations 

33.	As shown in Table 1, page 4, the draft Budget for 2014-2015 is CHF 3.2 million higher than the 2012-2013 approved Budget.  Explanation of the increase is provided in Table 9 below.  Differences result from programme variations such as the ITU Plenipotentiary Conference and the World Telecommunication Development Conference scheduled in 2014, and on staff cost calculation increase at the level of the Bureaux and Departments.

Table 9
Variations compared with the 2012-2013 Budget

	 
	 In thousands of Swiss francs

	ITU
	 Budget
	Estimates
	Variance

	Programmes
	2012-2013
	2014-2015
	

	 
	a
	b
	c = b - a

	WRC
	3,000
	0
	-3,000

	RA
	375
	0
	-375

	CPM
	0
	313
	313

	Other Outputs
	6,100
	6,100
	                         0  

	Total Radiocommunication Sector
	-3,062

	WTSA
	781
	0
	-781

	WTSA Regional
	215
	0
	-215

	Other Outputs
	3,366
	3,366
	0

	Total Telecommunication Standardization Sector
	-996

	WTDC
	0
	1,367
	1,367

	RTDC/RPM
	772
	0
	-772

	Other Outputs
	12,524
	12,524
	0

	Total Telecommunication Development Sector
	595

	ITU Plenipotentiary Conference
	0
	1,491
	1,491

	WTPF-13
	240
	0
	-240

	WCIT-12
	863
	0
	-863

	Council and Working Groups 
	1,581
	1,481
	-100

	CWG WCIT-12
	226
	0
	-226

	Retired Staff Health Insurance 
	10,000
	12,000
	2,000

	ITU Communications
	0
	200
	200

	Miscellaneous
	0
	200
	200

	Total General Secretariat
	2,462

	Total ITU Programmes
	-1,001

	
	
	
	

	 
	 In thousands of Swiss francs

	ITU
	 Budget
	Estimates
	Variance

	Bureaux & Departments
	2012-2013
	2014-2015
	

	 
	a
	b
	c = b - a

	Staff Cost 
	 
	 
	 

	Active Staff Health & Accident Insurance
	8,421
	10,308
	1,883

	Education grant and step increment increase
	 
	 
	1,198

	Non Staff Cost increase
	 
	 
	1,140

	Total ITU Bureaux & Departments
	4,221

	
	
	
	

	Total ITU
	3,220



Balancing the budget
34.	Taking into account the revenue forecasts, strict efficiency measures have been planned to minimize the 2014-2015 budgetary appropriations and balance revenue and expenses estimates. The following major measures have been identified and applied.  
35.	Appropriations have been kept as far as possible at the level of the 2012-2013 approved budget, for both programmes expenses, and Bureaux and Departments expenses.  This will constitute a main challenge in the implementation of some objectives of the Strategic Plan in several Departments. Activities with lesser priorities are being identified for 2014-2015.
36.	Limited increases have been granted however to cover unavoidable additional expenses, such as planned rise of health insurance costs for both active and retired staff (CHF 3.7 million), accident insurance costs (CHF 0.2 million), education grant and step increments (CHF 2 million) and non-staff costs such as building facilities, IS customer relationship management and insurance and security increase in regional premises (CHF 1.1 million).
37.	A 5 % ITU-wide staff cost vacancy rate has been maintained, which results from an assessed combination of recruitment delays, part-time staff and leave without pay.  This measure constitutes a severe budgetary constraint implying very careful implementation and management  of vacant positions and recruitments. 
38.	There is no increase in the total number of established posts compared with the approved budget for 2012-2013.
39.	The replenishment of the ICT Capital Fund has been set at a minimum level of CHF 1 million and the Building Capital Fund at CHF 1.5 million. 
40.	Decision 5 (Rev. Guadalajara, 2010) associated guidelines have been applied in the cost reduction programmes. The effective level of the internal audit has been maintained, there are no cost reduction in the maintenance of ITU buildings, the reimbursement of loans, after service health insurance or the effectiveness of information services functions.  No expenditure reductions are expected to affect cost-recovery income.
41.	Efficiency measures have been applied following Annex 2 to Decision 5 (Rev. Guadalajara, 2010), in the field of coordination of seminars and workshops to avoid duplication; reduction in travel costs ( such as limited use of flexible air ticket, suppression of redundancy); the saving from attrition and the suppression of vacant posts and on-going review and possible reduction of grades of vacant posts when applicable; coordination with regional organizations for the organization of regional conferences; the documentation level; the limitation of number of days of meetings with interpretation for the Advisory Groups; the number of the Radio Regulations Board meetings.

Cost estimates

42.	The draft Budget is based on the United Nations operational exchange rate of the Swiss franc against the US dollar of 1 US$ = CHF 0.911, and the conditions of service in the UN common system, all prevailing at 1 January 2013. 
43.	The draft Budget 2014-2015 does not include any provision for the prospective cost increase with regard to the period 1 January 2013 to 31 December 2015. To that effect, with reference to Resolution 647 on “Changes in the United Nations common system conditions of remuneration” in order to protect the budget against potential cost increases and so as to ensure full implementation of the planned programmes, it is foreseen that budgetary appropriations will be adjusted in accordance with incurred changes in respect of the following items of expenses through the use of the Reserve Account, due consideration being made of Decide 7 of Decision 5 (Rev. Guadalajara, 2010) on the level of the Reserve Account:
a. Increases in the salary scales, pension contributions and allowances, including post adjustments, applicable to Geneva, as adopted by the United Nations common system;
b. Fluctuations in the exchange rate between the US dollar and the Swiss franc in so far as this affects the staff costs for those staff members on United Nations scales.

ITU-R Expenses
44.	The 2014-2015 planned expenses for the Radiocommunication Sector is maintained at the same level as the current 2012-2013 budget. It provides the minimum financial estimates that will be required so as to ensure an efficient and successful implementation of the strategic and operational plans for the ITU-R for the 2014-2015 timeframe.

Table 10
ITU-R expenses
	 
	 
	 
	 In thousands of Swiss francs

	ITU-R
	Budget
	Actual
	Budget
	Actual*
	Estimates
	Variance

	Expenses
	2010-2011
	2010-2011
	2012-2013
	2012
	2014-2015
	

	 
	a 
	b
	c
	d
	e
	f = e - c
	g = f / c

	WRC
	0
	2
	3,000
	2,619
	0
	-3,000
	-100.0%

	RA
	0
	0
	375
	359
	0
	-375
	-100.0%

	CPM
	0
	0
	0
	 
	313
	313
	-

	RRB
	1,250
	977
	1,363
	467
	1,462
	99
	7.3%

	RAG
	150
	115
	123
	50
	144
	21
	17.1%

	Study group meetings
	2,515
	2,244
	1,750
	226
	1,750
	0
	0.0%

	Activities and programmes
	2,490
	1,585
	1,920
	460
	1,700
	-220
	-11.5%

	Seminars
	474
	476
	944
	177
	1,044
	100
	10.6%

	Bureau
	58,893
	55,267
	52,325
	26,359
	53,104
	779
	1.5%

	Total Radiocommunication Sector
	65,772
	60,666
	61,800
	30,717
	59,517
	-2,283
	-3.7%


*At 25 February 2013

45.	Although the current projection has not included any ITU-R conference or assembly, it is however foreseen that, in accordance with Council Resolution 1343, the forthcoming World Radiocommunication Conference and Radiocommunication Assembly will be held in 2015. WRC and RA costs are estimated CHF 5 million in total, including documentation cost. A separate and more detailed document is issued on this subject for Council consideration.
46.	Regional Radiocommunication Conference: No regional conference is planned for 2014-2015.
47.	Radiocommunication Regulations Board: Three meetings for each year are foreseen in 2014-2015.
48.	Radiocommunication Advisory Group: One annual meeting of the RAG will be held during the period. The duration of each meeting is reduced to a maximum of three working days with interpretation in six languages which is at the same level as it was in 2012-2013.
49.	Study Group meetings:  The budget of this section will be maintained at the current level, it is important to highlight the fact that a good number of additional work will be undertaken, particularly in relation to the Conference Preparatory Meetings.  All efforts will be made to cover any additional cost through savings where possible i.e. from reductions in interpretation and support services for Study Group meetings. 
50.	Activities and Programmes: The planned expenses for the production of the ITU-R publications indicate a notable decrease due to the change in format and support for the maritime publications.
51.	Seminars: One world seminar and several other tailored seminars are foreseen during the biennium compared.
52.	Radiocommunication Bureau: The budget of the bureau is maintained at the same level while absorbing all inherent staff costs that were not in the past included and this is primarily due to the planned staffing level of the Radiocommunication Bureau for 2014-2015 which is focusing on decrease in staffing by attrition.
53.	Further information is available in the four-year rolling Operational Plan for the Radiocommunication Sector for 2014-2017.

ITU-T Expenses

54.	The draft ITU-T budget for 2014-2015 is lower than the 2012-2013 approved Budget by CHF 671 k (- 2.6%). Excluding WTSA-12 and the WTSA-12 preparatory meetings, it is increasing by CHF 325 k (+ 1.2%) in nominal terms. This corresponds to zero growth in real terms value. Table 11 below shows that the draft budget for 2014-2015 is set at CHF 386 k lower (- 1.5%) than the 2010-2011 actual expenses.
55.	The additional cost estimates for the full implement of all the decisions taken at WTSA-12 is CHF 720 k. This amount is not included in the draft budget for 2014-2015.  Full implementation cannot be achieved with the current level of ITU-T resources as all possible efficiency savings have already been made. Additional resources, such as voluntary contributions, will be necessary to deliver the mandated programme of activities resulting from WTSA-12.
56.	The estimates for 2014-2015 for each section of the Standardization Sector, with a comparison with the 2012-2013 Budget, are shown in the table below.

Table 11
ITU-T expenses
	 
	 
	 
	In thousands of Swiss francs

	ITU-T
	Budget
	Actual
	 Budget
	Actual*
	Estimates
	Variance

	Expenses
	2010-2011
	2010-2011
	2012-2013
	2012
	2014-2015
	

	 
	a 
	b
	c
	d
	e
	f = e - c
	g = f / c

	WTSA
	0
	1
	781
	674
	0
	-781
	-100.0%

	WTSA Preparatory Meetings
	0
	0
	215
	260
	0
	-215
	-100.0%

	TSAG
	192
	87
	133
	59
	133
	0
	0.0%

	Study group meetings
	3,295
	3,239
	2,745
	1,590
	2,745
	0
	0.0%

	Activities and programmes
	540
	441
	368
	188
	368
	0
	0.0%

	Seminars
	144
	142
	120
	61
	120
	0
	0.0%

	Bureau
	21,999
	22,006
	21,838
	11,318
	22,163
	325
	1.5%

	Total Telecommunication Standardization Sector
	26,170
	25,916
	26,200
	14,150
	25,529
	-671
	-2.6%


*At 25 February 2013

57.	No World Telecommunication Standardization Assembly is planned in 2014-2015. 
58.	No WTSA preparatory meetings are planned in 2014-2015. 
59.	Telecommunication Standardization Advisory Group:  One Telecommunication Standardization Advisory Group meeting is planned each year of the 2014-2015 biennium, of a duration of three working days with interpretation in six languages. The 2014-2015 estimated expenses are set at the same level as the 2012-2013 Budget
60.	Study Group Meetings: The 2014-2015 estimated expenses are set at the same level as the 2012-2013 budget. The Study Groups budget includes the appropriations for “Bridging the Standardization Gap” for CHF 473 k.
61.	Activities and Programmes: This Section comprises the production costs of ITU-T publications and the ITU Operational Bulletin. The 2014-2015 estimated expenses are set at the same level as the 2012-2013 budget.
62.	Seminars: The 2014-2015 estimated expenses are set at the same level as the
2012-2013 Budget.
63.	Standardization Bureau: The 2014-2015 estimated expenses correspond to an increase of CHF 325 k (+1.5%) in nominal terms compared with the 2012-2013 Budget. This limited increase will cover only part of the unavoidable additional expenses such as the rise in insurance costs for active staff and step increments. The balance will have to be absorbed within the budget through efficiency measures. This effort comes in addition to the 5 % cut applied to staff costs. The cost increase, including salary scale, pension and other remuneration elements adjustments, will also have to be absorbed as no provision has been budgeted in this respect. The planned staffing level of the Standardization Bureau for 2014-2015 remains as in 2012-2013 (64 posts).  
64.	Further information is available in the four-year rolling Operational Plan for the Telecommunication Standardization Sector for 2014-2017. 

ITU-D Expenses

65.	The 2014-2015 Budget will be expected to steer the Telecommunication Development Bureau through the following key challenges:
a. to continue to implement programmes, activities and projects mandated to BDT by its membership, in spite of financial constraints;
b. to maintain and develop capacity and expertise to address increasing assistance requests from developing countries; 
c. to integrate relevant outcomes of the WSIS into the core BDT work-plan;
d. to achieve productive and future-looking outcomes from WTDC-10 and integrate these seamlessly and strategically into the work of the BDT;
e. to maintain a readily adaptable capacity to absorb extra demands arising from other areas of ITU and decisions of ITU’s governing bodies.
66.	The estimates for 2014-2015 for each section of the Development Sector, with a comparison with the 2012-2013 Budget, are shown in the table below.

Table 12
ITU-D expenses
	 
	 
	 
	 In thousands of Swiss francs

	ITU-D
	Budget
	Actual
	 Budget
	Actual*
	Estimates
	Variance

	Expenses
	2010-2011
	2010-2011
	2012-2013
	2012
	2014-2015
	

	 
	a 
	b
	c
	d
	e
	f = e - c
	g = f / c

	WTDC
	1394
	1,000
	0
	-3
	1,367
	1,367
	-

	RTDC
	384
	114
	772
	0
	0
	-772
	-100.0%

	TDAG
	269
	224
	264
	132
	264
	0
	0.0%

	Study group meetings
	1137
	800
	824
	432
	824
	0
	0.0%

	Activities and programmes
	11926
	10,738
	11,436
	5,287
	11,436
	0
	0.0%

	Bureau
	44012
	43,180
	43,316
	22,363
	44,061
	745
	1.7%

	Total Telecommunication Development Sector
	59,122
	56,056
	56,612
	28,211
	57,952
	1,340
	2.4%


*At 25 February 2013

67.	The sixth World Telecommunication Development Conference (WTDC) is scheduled from 31 March to 11 April 2014.
68.	No Regional Telecommunication preparatory meetings will be held during 2014-2015. 
69.	Telecommunication Development Advisory Group: One meeting per year, of three working days with interpretation in six languages.
70.	Study Groups Meetings: Meetings of two study groups will continue in 2014-2015 in line with Membership and TDAG recommendations. 
71.	Activities and Programmes: The planned expenses for 2014-2015 have been set at the same level as in the 2012-2013 period. 
72.	Development Bureau: The 2014-2015 estimates reflects a slight increase of 1.7% compared with the 2012-2013 Budget. The increase is mainly due to unavoidable additional expenses (see paragraph 36).
73.	Further information is available in the four-year rolling Operational Plan for the Telecommunication Development Sector for 2014-2017. 

General Secretariat Expenses

74.	The estimated expenses of the General Secretariat for 2014-2015 are CHF 184 million. The breakdown of the amount is provided in the table below.


Table 13
General Secretariat expenses
	 
	 
	 
	 In thousands of Swiss francs

	General Secretariat
	Budget
	Actual
	Budget
	Actual*
	Estimates
	Variance

	Expenses
	2010-2011
	2010-2011
	2012-2013
	2012
	2014-2015
	

	 
	a 
	b
	c
	d
	e
	f = e - c
	g = f / c

	ITU Plenipotentiary Conference
	1,816
	1,577
	0
	-1
	1,491
	1,491
	-

	WTPF
	0
	 
	240
	0
	0
	-240
	-100.0%

	WCIT
	0
	0
	863
	616
	0
	-863
	-100.0%

	WCIT - Working Group
	0
	0
	226
	225
	0
	-226
	-100.0%

	WSIS
	0
	0
	100
	50
	100
	0
	0.0%

	Council and Working Groups
	1,359
	1,137
	1,581
	616
	1,481
	-100
	-6.3%

	Activities and Programme
	17,830
	16,836
	16,792
	7,679
	19,190
	2,398
	14.3%

	SG's Office & departments
	160,570
	158,687
	159,420
	81,181
	161,794
	2,374
	1.5%

	Total General Secretariat
	181,575
	178,237
	179,222
	90,367
	184,056
	4,834
	2.7%**


      *At 25 February 2013
** The 2.7 % variance in the General Secretariat includes CHF 3.7 million increases for ITU-wide common expenses such as social responsibility for after service health insurance, ITU communications and PP-14.

75.	The ITU Plenipotentiary Conference is planned from 20 October to 7 November 2014 for an amount of CHF 1.5 million which is lower than the PP-10 by CHF 0.2 million. 
76.	Council and working groups: Annual sessions and working group meetings are planned at a similar expenses level as 2012-2013 Budget. 
77.	Activities and programmes:
· General Secretariat Publications: The planned expenses amount to CHF 1.1 million, including CHF 0.99 million for the production of ITU News in six languages. 
· Buildings Infrastructure maintenance Fund: The Buildings Maintenance Fund stands at the end of 2012 at CHF 3.96 million, and an additional funding from the 2014-2015 draft Budget of CHF 1.5 million has been planned.  This provision to replenish the Fund is below the minimum resource requirements deemed necessary for the normal maintenance of ITU buildings and related installations. In addition a total of CHF 3 million is planned in respect of the annual instalments due to the Swiss Confederation for repayment of the loans, funded from the regular budget.
· ICT Capital Fund: The Information and Communication Technologies Capital Fund stands at the end of 2012 at CHF 4.9 million, and an additional funding from the 2014-2015 draft Budget of CHF 1 million has been planned. This budgetary provision to replenish the Fund is expected to cover high priority investments only. 
· Retired staff health insurance: The planned expenses has been increased by CHF 2 million to meet the increased health insurance costs which are under negotiation with the ILO.
78.	Office of the Secretary General and Departments: the 2014-2015 estimates amount to CHF 161.8 million which is 1.5 % higher than 2012-2013. 446 posts are budgeted in 2014 and 2015, against 448 in 2013. 
79.	The following table compares the Budget 2012-2013 and draft Budget 2014-2015.

Table 14
General Secretariat – Departments
	 
	 
	 
	 In thousands of Swiss francs

	General Secretariat
Office and departments 
	Budget
	Actual
	Budget
	Actual*
	Estimates
	Variance

	
	2010-2011
	2010-2011
	2012-2013
	2012
	2014-2015
	

	 
	a 
	b
	c
	d
	e
	f = e - c
	g = f / c

	SGO
	9,269
	8,615
	9,244
	4,553
	9,382
	138
	1.5%

	SPM
	13,871
	14,019
	19,028
	9,069
	19,310
	282
	1.5%

	C&P
	61,759
	57,746
	57,744
	28,261
	58,603
	859
	1.5%

	HRMD
	45,779
	49,198
	25,231
	15,306
	25,608
	377
	1.5%

	FRMD
	
	
	12,978
	6,500
	13,171
	193
	1.5%

	IS
	29,893
	29,108
	35,195
	17,492
	35,720
	525
	1.5%

	SG's Office and departments
	160,570
	158,687
	159,420
	81,181
	161,794
	2,374
	1.5%


*At 25 February 2013

80.	All the Departments of the General Secretariat show an increase of 1.5% compared to the Budget 2012-2013. This 1.5 % increase will partially cover the rise in the insurance costs for the active staff and step increments.  The balance will be absorbed within the budget through efficiency measures. It is worth mentioning that this effort will be in addition to the ITU-wide 5 % staff cost vacancy rate reduction applied to the draft Budget.
81.	Further information is available in the four-year rolling Operational Plan for the General Secretariat for 2014-2017.





Language costs

82.	Under decides 1.2 of Decision 5 (Rev. Guadalajara, 2010)  the expenses for interpretation, translation and text processing in respect of the official languages of the Union shall not exceed CHF 85 million for the years 2012-2015. 
83.	The following table provides the estimated expenses of the services related to languages for 2014-2015 compared to the Budget 2012-2013.

	 
	 
	 
	In thousands of Swiss francs

	Language Cost
	Budget
	Actual
	Budget
	Estimates

	 
	2010-2011
	2010-2011
	2012-2013
	2014-2015

	 
	 
	 
	 
	 

	Translation
	18,239
	17,068
	17,242
	18,560

	Typing
	8,773
	8,362
	7,015
	6,954

	Doc. Prod.  & Administration
	877
	920
	862
	758

	Terminology & Reference
	2,317
	2,666
	2,214
	2,193

	Doc. Composition
	881
	939
	908
	875

	EDMG
	508
	490
	419
	473

	Sub-total documentation
	31,595
	30,446
	28,660
	29,813

	Interpretation
	5,121
	3,537
	6,210
	5,644

	Total language costs
	34,296
	36,716
	34,870
	35,457





[bookmark: rbbbyobj][bookmark: BUD_Obj_Sum_Table]Result-Based Budget of the Union 2014-2015 
Estimates by Goals and Objectives
	 
	 
	 
	In thousands of Swiss francs

	 
	 
	 
	 
	 
	 

	 
	"Strategic Plan for 2012-2015" 
Strategic objectives of the Union
	Budget 
2014
	Budget 
2015
	Budget         2014-2015
	% of total

	 
	 
	 
	 
	 
	 

	
	Objectives of   ITU-R
	
	
	
	

	R-1
	Promote cooperation & coordination
	2,646
	3,196
	5,842
	1.8%

	R-2
	Administer spectrum, orbit access
	15,961
	15,288
	31,249
	9.6%

	R-3
	Achieve connectivity & interoperability
	4,630
	4,340
	8,970
	2.7%

	R-4
	Disseminate information & know-how
	3,037
	2,893
	5,930
	1.8%

	R-5
	Support & assist the membership
	3,888
	3,638
	7,526
	2.3%

	 
	Costs of ITU-R Strategic Goal
	30,162
	29,355
	59,517
	18.2%

	
	Objectives of   ITU-T
	
	
	
	

	T-1
	Coordinate International cooperation
	1,376
	1,375
	2,751
	0.8%

	T-2
	Produce Global Standards
	5,480
	5,436
	10,916
	3.3%

	T-3
	Bridge the Standardization Gap
	2,710
	2,704
	5,414
	1.7%

	T-4
	Inform / Disseminate information
	3,227
	3,221
	6,448
	2.0%

	
	
	
	
	
	

	 
	Costs of ITU-T Strategic Goal
	12,793
	12,736
	25,529
	7.8%

	
	Objectives of   ITU-D
	
	
	
	

	D-1
	To foster international cooperation on telecommunication /ICT issues
	8,096
	4,760
	12,856
	3.9%

	D-2
	To assist in the development of telecommunication/ICT infrastructure
	4,222
	4,539
	8,761
	2.7%

	D-3
	To enhance the deployment and the safe use of  ICT applications and services
	3,491
	3,859
	7,350
	2.2%

	D-4
	To create a policy and regulatory environment conducive to telecommunication/ICT development
	6,745
	7,246
	13,991
	4.3%

	D-5
	To build human and institutional capacity and foster digital inclusion
	4,150
	4,607
	8,757
	2.7%

	D-6
	To provide concentrated assistance to LDCs, SIDS, LLDCs, and assist in disaster management
	2,990
	3,247
	6,237
	1.9%

	
	
	
	
	
	

	 
	Costs of ITU-D Strategic Goal
	29,694
	28,258
	57,952
	17.7%

	
	Objectives of   General Secretariat
	
	
	
	

	G-1
	Manage and co-ordinate the activities of the Union
	4,690
	4,692
	9,382
	2.9%

	G-2
	Co-ordinate & exec. corporate strategies
	12,721
	11,351
	24,072
	7.4%

	G-3
	Manage conferences & publications
	30,118
	28,485
	58,603
	17.9%

	G-4
	Manage human, financial & capital resources
	27,665
	27,614
	55,279
	16.9%

	G-5
	Manage ICT Services to the Union
	18,468
	18,252
	36,720
	11.2%

	G-6
	Manage TELECOM Activities *
	n/a
	n/a
	n/a
	n/a

	 
	Costs of General Secretariat Strategic Goal
	93,662
	90,394
	184,056
	56.3%

	
	
	
	
	
	

	 
	Total ITU
	166,311
	160,743
	327,054
	100.0%

	 
	* Not included in the Budget of the Union for 2014-2015.
	 
	 
	 
	 




[bookmark: itur]ITU-R RESULTS-BASED BUDGET 2014-2015
The biggest challenge for the Radiocommunication Sector (ITU-R) is to remain abreast of the rapid and complex changes occurring in the field of international radiocommunications as well as timely responsive to the needs of the radiocommunication and broadcasting industry in particular and the membership as a whole. In an environment undergoing constant change and with ever greater demands from its members for the outputs, products and services to be provided, the Sector should position itself to be more adaptable and responsive.

VISION
The Radiocommunication Sector will remain the unique and universal convergence and regulatory center for worldwide radiocommunication matters.
MISSION 
The mission of the ITU-R is, inter alia, to ensure rational, equitable, efficient and economical use of the radio-frequency spectrum by all radiocommunication services, including those using satellite orbits, and to carry out studies and adopt recommendations on radiocommunication matters.
STRATEGIC GOAL
· To ensure interference-free operations of radiocommunication systems by implementing the Radio Regulations and regional agreements as well as updating these instruments in an efficient and timely manner through the processes of the world and regional radiocommunication conferences.
· To establish Recommendations intended to assure the necessary performance and quality in operating Radiocommunication systems.
· To seek ways and means to ensure the rational, equitable, efficient and economical use of the radio-frequency spectrum and satellite orbit resources and to promote flexibility for future expansion and new technological developments.

OBJECTIVES OF ITU-R

OBJECTIVE 1: 
To promote, foster and ensure cooperation and coordination among all Member States in decision-making on radiocommunication issues, with the participation of Sector Members and Associates as appropriate.
Outputs linked to this objective:
· World Radiocommunication Conference (WRC)
· Regional Radiocommunication Conference (RRC)
· Radiocommunication Assembly (RA)
· Radiocommunication Advisory Group (RAG)
· Radio Regulations Board (RRB)


OBJECTIVE 2:
To meet the requirements of the membership for spectrum, orbit access and operations in application of the Constitution, Convention and Radio Regulations, in the light, inter alia, of the accelerating convergence of radiocommunication services.
Outputs linked to this objective:
· Processing of space notices and other related activities
· Processing of terrestrial notices and other related activities
· Improvement of Radiocommunication Bureau software 

OBJECTIVE 3: 
To produce Recommendations on radiocommunication services in order to achieve connectivity and interoperability in applying modern telecommunications/ICTs, as well as to provide for the most efficient use of spectrum and orbit resources.
Output linked to this objective:
· Study Groups, working parties, task and joint groups, and Conference Preparatory meetings 

OBJECTIVE 4: 
To respond to the needs of the membership by disseminating information and know-how on radiocommunication issues, by publishing and distributing relevant materials (e.g. service publications, reports and handbooks), in coordination and collaboration, as appropriate, with the other Bureaux and the General Secretariat.
Output linked to this objective:
· ITU-R Publications

OBJECTIVE 5: 
To provide support and assistance to the membership, mainly to developing countries, in relation to radiocommunication matters, information and communication network infrastructure and applications, and in particular with respect to (a) bridging the digital divide; (b) gaining equitable access to the radio-frequency spectrum and to satellite orbits; and (c) providing training and producing relevant training materials for capacity building.
Outputs linked to this objective:
· Assistance to members in particular developing countries and LDCs
· Liaison/support for development activities
· Seminars



Total Resources of ITU-R
	 
	2014
	2015
	2014-2015

	 
	 
	 
	 

	Staff (No of Posts)
	157.0
	157.0
	157

	 
	 
	 
	 

	Operational (CHF thousands)
	30,162
	29,355
	59,517

	Capital (CHF thousands)
	0
	0
	0

	Total (CHF thousands)
	30,162
	29,355
	59,517



Objectives toward achieving the Strategic Goal of ITU-R

Objective 1 of ITU-R
ISSUES AND CHALLENGES
The greatest challenge will be to guarantee that the major ITU-R events in the period are conducted in a successful manner on the basis of significant preparatory and organizational work: These events would include the World Radiocommunication Conference (WRC-15) and the Radiocommunication Assembly (RA-15) that is scheduled for the fourth quarter of 2015 and other post conference events. In addition, six regular meetings of the RRB and two meetings of the RAG are to be implemented.
STRATEGIC APPROACHES
The Bureau will pursue and possibly increase, in the framework of its preparation for RA-15 and WRC-15, the participation of the Bureau in pre-conference activities of regional organizations and groups: the bureau will lead the ITU Secretariat preparatory activities as well as implement the work plan in an efficient and timely manner.

	
EXPECTED RESULTS 
	
	KEY PERFORMANCE INDICATORS

	
	
	

	To prepare, organize, provide appropriate and efficient support to:
· World Radiocommunication Conferences;
· Regional Radiocommunication Conferences if any;
· Radio Regulations Board;
· Radiocommunication Assemblies;
· Radiocommunication Advisory Group;
Participation in meetings organized by various regional telecommunication organizations to assist in post conference work and coordination between regions.
	
	· Timely preparation and actions before and during the conferences and meetings; satisfaction of delegations;
· Timely preparation and actions during and after the conference to ensure full implementation of decisions , particularly the Radio regulations;
· The timely completion of the final product of the Conference.





Resources
	 
	2014
	2015
	2014-2015

	 
	 
	 
	 

	Staff (No of Posts)
	9.1
	13.3
	11.2

	 
	 
	 
	 

	Operational (CHF thousands)
	2,646
	3,196
	5,842

	Capital (CHF thousands)
	0
	0
	0

	Total (CHF thousands)
	2,646
	3,196
	5,842




Objective 2 of ITU-R
ISSUES AND CHALLENGES
One of the most important issues will be to continue meeting the regulatory deadlines set up in the Radio Regulations for processing satellite network filings (API, coordination requests, notification, Appendices 30 and 30A Plans) and to ensure that processing backlog situations will not reoccur. In particular, to suppress the remaining backlog in processing Appendix 30B filings, on the bases of the revision of Appendix 30B as decided by WRC-07. In addition, notices to terrestrial services under various regulatory procedures will continue to be processed, as envisaged in the Radio Regulations and in the applicable Regional Agreements.
STRATEGIC APPROACHES
The Bureau will continue to develop, improve and maintain software for regulatory and technical examination, and BR support systems, with a view to reaching a high level of efficiency, reliability,  as well as creation of user-friendly utilization tools in order to address the needs and fully respond to administrations and other BR users.

	
EXPECTED RESULTS 
	
	KEY PERFORMANCE INDICATORS

	
	
	

	· To process advanced publications coordination and notification requests pertaining to space and terrestrial radiocommunication services as well as all other related requests;
· To undertake the appropriate cost recovery activities for satellite network filings.
	
	· Processing time for each submission within statutory time limit in accordance with the applicable procedures and/or pertinent provisions of the Radio Regulations and Regional Agreements;
· Timely application of Council Decision 482.


Resources
	 
	2014
	2015
	2014-2015

	 
	 
	 
	 

	Staff (No of Posts)
	95.2
	94.2
	94.7

	 
	 
	 
	 

	Operational (CHF thousands)
	15,961
	15,288
	31,249

	Capital (CHF thousands)
	0
	0
	0

	Total (CHF thousands)
	15,961
	15,288
	31,249


Objective 3 of ITU-R

ISSUES AND CHALLENGES
The Bureau will continue to assist ITU-R Study Groups in their activities according to their work programmes, with special emphasis on the topics that may be identified by conference activities.

STRATEGIC APPROACHES
The BR provides the necessary support for the above activities, both organizationally and by providing technical guidance in the studies. In addition, it contributes and responds to the work of the RAG in areas concerning Study Group activities.

	
EXPECTED RESULTS 
	
	KEY PERFORMANCE INDICATORS

	
	
	

	To undertake work programmes in response to:
· ITU-R Recommendations, Reports, and Handbooks;
· work assigned by CPM and preparation of draft relevant reports to WRC;
· ITU-R Resolutions addressing specific areas of study;
To provide appropriate level of technical and logistical support for meetings.
	
	· Deliverables available to membership within expected time-scale;
· Organize meetings with specific objectives within the relevant deadlines.
· Active participation of stakeholders to ensure consensus and legitimacy at the decision making level.



Resources
	 
	2014
	2015
	2014-2015

	 
	 
	 
	 

	Staff (No of Posts)
	21.3
	19.7
	20.5

	 
	 
	 
	 

	Operational (CHF thousands)
	4,630
	4,340
	8,970

	Capital (CHF thousands)
	0
	0
	0

	Total (CHF thousands)
	4,630
	4,340
	8,970






Objective 4 of ITU-R

ISSUES AND CHALLENGES
One of the most challenging issues will be to disseminate the Bureau’s know-how and intellectual contributions in the field of radiocommunication, particularly in the area of frequency management, by ensuring timely provision of the relevant publications as well as ensuring adequate maintenance of their on-line equivalents.

STRATEGIC APPROACHES
The ITU Radiocommunication Bureau will ensure timely publication of  regulatory texts such as the Radio Regulations, the Final Acts of World and Regional Radiocommunication Conferences and the Rules of Procedure, service publications, as well as ITU-R Recommendations, Reports and Handbooks. In addition, the Bureau will enhance and improve quality, format and contents of the ITU-R publications.


	
EXPECTED RESULTS 
	
	KEY PERFORMANCE INDICATORS

	
	
	

	To publish annually: 
· ITU-R Recommendations, Reports, and handbooks;
· BR IFIC (terrestrial and space services) and annual BR IFIC (space services);
· Bi-annual editions of the SRS in DVD-ROM;
· IDWM on CD-ROM;
· HFBC schedules;
· Relevant service publications in the form and contents specified in the Radio Regulations;
Maintain and/or improve when possible the quality of publications with the objective of increasing their dissemination.
	
	· Timely preparation of the relevant inputs for the publication and compliance with the statutory requirements and the pre-established schedules and timely publication.




Resources
	 
	2014
	2015
	2014-2015

	 
	 
	 
	 

	Staff (No of Posts)
	13.1
	12.0
	12.5

	 
	 
	 
	 

	Operational (CHF thousands)
	3,037
	2,893
	5,930

	Capital (CHF thousands)
	0
	0
	0

	Total (CHF thousands)
	3,037
	2,893
	5,930






Objective 5 of ITU-R

ISSUES AND CHALLENGES
The key issue is to enhance the level of assistance and technical support to membership, taking advantage of the BR staff expertise.
STRATEGIC APPROACHES
So as to respond to the ever increasing demand from Member States, the Bureau will organize seminars, workshops, and information meetings. The Bureau will organize tailored radiocommunication seminars, as well as several regional seminars and workshops that will focus on specific areas to address the needs of Member States.

	
EXPECTED RESULTS 
	
	KEY PERFORMANCE INDICATORS

	
	
	

	· To assist developing countries and BDT on topics of mutual interest to ITU-R and ITU-D, such as IMT, digital broadcasting and spectrum management techniques; to organize seminars workshops and information meetings dealing with Radio Conference preparatory issues.
	
	· Timely preparation (documentation and logistics) and participants' satisfaction.




Resources
	 
	2014
	2015
	2014-2015

	 
	 
	 
	 

	Staff (No of Posts)
	18.3
	17.7
	18.0

	 
	 
	 
	 

	Operational (CHF thousands)
	3,888
	3,638
	7,526

	Capital (CHF thousands)
	0
	0
	0

	Total (CHF thousands)
	3,888
	3,638
	7,526






[bookmark: ITU_T_RBB]ITU-T RESULTS-BASED BUDGET 2014-2015


The structure of the Results-Based Budget follows the one adopted in the Strategic Plan for the Union for 2012-2015 in Resolution 71 (Rev. Guadalajara, 2010).  Four  Objectives and thirteen outputs form the core of the ITU-T programme budget.
PP-10 adopted many new resolutions that call upon ITU-T to play important roles in many areas: new Resolution 182 on Telecommunications/ ICTs and climate change and the protection of the environment; New Resolution 177 on Conformance and Interoperability; New Resolution 175  on Telecommunication/information and communication technology accessibility for persons with disabilities, including age-related disabilities; resolutions related to the Internet. Further, in the increasingly important field of Cybersecurity ITU-T has been given clear instructions to intensify work to address existing and future threats and vulnerabilities.
With the adoption by WTSA-12 of six new Resolutions, ITU’s membership has called on ITU-T to expand its work on e-health, software-defined networking (SDN) and e-waste. In addition, members have called for the establishment of a Review Committee to ensure that ITU-T’s structure continues to meet the needs of the continually evolving and convergent ICT landscape. Work on “Bridging the Standardization Gap” to boost the participation of developing countries and assist them in implementing communication standards is increasing and remains a high priority for the sector.
The draft operational plan for ITU-T for the 2014 to 2017 timeframe provides further details with regard to the objectives, outputs, expected results and key performance indicators of the Standardization Sector which are applicable to the 2014-2015 biennium.
The Telecommunication Standardization Bureau will implement the programme of activities mandated by its membership to its best ability on the basis of the level of resources provided from the 2014-2015 Budget appropriations. However, the full implementation of WTSA-12 Resolutions cannot be achieved given the current level of resources provided in the ITU-T budget. Additional resources are necessary to deliver the mandated programme of activities resulting from WTSA-12.

VISION
“The ITU Telecommunication Standardization Sector (ITU-T) provides a unique worldwide venue for standardization of telecommunications and ICTs.”
MISSION 
“The mission of the ITU Telecommunication Standardization Sector (ITU-T) is to provide a unique worldwide venue for industry and government to work together to foster the development and use of interoperable, non-discriminatory and demand-driven international standards that are based on openness and take into account the needs of users, in order to create an environment where users can access affordable services worldwide regardless of underlying technology, particularly in developing countries, while at the same time establishing links between the activities of ITU-T and the relevant outcomes of the World Summit on the Information Society.” 

STRATEGIC GOAL
The strategic goal of the ITU Telecommunication Standardization Sector (ITU-T) is threefold, and includes: 
•	To develop interoperable, non-discriminatory international standards
	(ITU-T Recommendations).
•	To assist in bridging the standardization gap between developed and developing countries.
•	To extend and facilitate international cooperation among international and regional standardization bodies.

OBJECTIVES OF ITU-T
OBJECTIVE 1 - Coordinating / International cooperation:
· To promote foster and ensure cooperation among all Member States, Sector Members and Associates in decision making on telecommunication/ICT standardization matters;
· To cooperate and collaborate with other ITU Sectors, standardization bodies and relevant entities (e.g. Global Standards Collaboration, World Standards Cooperation), in order to avoid duplication and inconsistencies to the extent possible, identify relevant areas for future standardization projects to be initiated within ITU-T while remaining aware of the ongoing work in other standard bodies and ensure that the work of ITU-T creates added value by promoting international collaboration, coordination and cooperation with a view to harmonizing activities.
Outputs linked to this objective:
· World Telecommunication Standardization Assembly
· World Telecommunication Standardization Assembly regional consultation sessions
· Telecommunication Standardization Advisory Group
· ITU-T General Assistance and Cooperation
OBJECTIVE 2 - Producing Global Standards:
· To develop efficiently, effectively and in a timely manner the required global telecommunication/ICT standards (ITU-T Recommendations), consistent with ITU's mandate and the needs and interests of the membership, such as narrowing the digital divide, improving health and safety and protecting the environment, and developing standards to facilitate access to telecommunications/ICTs by persons with disabilities;

· To standardize services and applications meeting global user needs that rely not only on state-of-the-art technologies but also on matured proven technologies;

· To identify ways and means to achieve interoperability of services and equipment.
Output linked to this objective:
· ITU-T Study Groups
OBJECTIVE 3 - Bridging the Standardization Gap:
· To provide support and assistance to developing countries in bridging the standardization gap in relation to standardization matters, information and communication network infrastructure and applications, and relevant training materials for capacity building, taking into account the characteristics of the telecommunication environment of the developing countries.
Outputs linked to this objective:
· Bridging the Standardization Gap
· Training activities, including workshops and seminars

OBJECTIVE 4 - Informing / Disseminating information:
· To respond to the needs of the membership and others by disseminating information and know-how through the publication and distribution of ITU-T Recommendations and relevant materials (e.g. manuals), by collaborating with the ITU Telecommunication Development Sector on bridging the standardization gap between developing and developed countries, and by promoting the value of ITU-T in order to encourage increased membership.
Outputs linked to this objective:
· ITU-T Publications
· ITU Operational Bulletin
· Database publications
· Relevant TSB databases
· Allocation and management of international telecommunication numbering, naming, addressing and identification resources in accordance with ITU-T Recommendations and procedures 
· Promotion

Total Resources of ITU-T
	 
	2014
	2015
	2014-2015

	 
	 
	 
	 

	Staff (No of Posts)
	64
	64
	64

	 
	 
	 
	 

	Operational (CHF thousands)
	12,793
	12,736
	25,529

	Capital (CHF thousands)
	0
	0
	0

	Total (CHF thousands)
	12,793
	12,736
	25,529





Objectives toward achieving the Strategic Goal of ITU-T
Objective 1 of ITU-T

ISSUES AND CHALLENGES
Coordinating / International cooperation:
· To promote and foster cooperation among all Member States, Sector Members and Associates in decision-making on telecommunication/ICT standardization matters.
· To cooperate and collaborate with other ITU Sectors, standardization bodies and relevant entities (e.g. Global Standards Collaboration, World Standards Cooperation), in order to reduce duplication and avoid inconsistencies, to the extent possible, identify relevant areas for future standardization projects to be initiated within ITU-T while remaining aware of the ongoing work in other standard bodies, and ensure that work of ITU-T creates added value by promoting international collaboration, coordination and cooperation with a view to harmonizing activities.
STRATEGIC APPROACHES
Four Outputs are linked to this objective:
· The World Telecommunication Standardization Assembly which is convened every four years in accordance with Article 18 of the Constitution to consider specific matters related to telecommunication standardization.  WTSA is preceded by a Global Standards Symposium (GSS) in line with Resolution 122 (Rev. Guadalajara, 2010).
· WTSA preparation starts with WTSA regional consultation sessions in close collaboration with the regional organizations.
· The Telecommunication Standardization Advisory Group which reviews priorities programmes’ financial matters and strategies for the ITU-T Sector; provides guidelines to the Study Groups and advises the TSB Director in accordance with Article 14A of the ITU Convention and Section 4 of WTSA Resolution 1 (Dubai, 2012).
· ITU-T general assistance and cooperation with the membership and with the standards development organizations (SDOs) and other international and regional organizations.
	
EXPECTED RESULTS 
	
	KEY PERFORMANCE INDICATORS

	
	
	

	· To prepare, organize and provide appropriate and efficient support to Telecommunication Standardization Advisory Group (TSAG).
· To coordinate with SDOs and other international and regional organizations.
	
	· Timely preparation and actions before and during the Assembly and meetings; satisfaction of delegations;
· Liaison activity with other Organizations.



Resources
	 
	2014
	2015
	2014-2015

	 
	 
	 
	 

	Staff (No of Posts)
	6.7
	6.7
	6.7

	 
	 
	 
	 

	Operational (CHF thousands)
	1,376
	1,375
	2,751

	Capital (CHF thousands)
	0
	0
	0

	Total (CHF thousands)
	1,376
	1,375
	2,751


Objective 2 of ITU-T

ISSUES AND CHALLENGES
Producing Global Standards:
· To develop efficiently, effectively and in a timely manner the required global telecommunication/ICT standards (ITU-T Recommendations), consistent with ITU's mandate and the needs and interests of the membership, such as narrowing the digital divide, improving health and safety and protecting the environment, and developing standards to facilitate access to telecommunications/ICTs by persons with disabilities.
· To standardize services and applications meeting global user needs that rely not only on state-of-the-art technologies but also on matured proven technologies.
· To identify ways and means to achieve interoperability of services and equipment.

STRATEGIC APPROACHES
The “ITU-T study groups” Output is linked to this objective.  The Study Groups study technical, operating and tariff questions and prepare Recommendations on them with a view to standardizing telecommunications on a worldwide basis in accordance with Article 14 of the Convention. WTSA Resolution 70 (Dubai, 2012) addresses specific tasks concerning Telecommunication/ICT for persons with disabilities.  The area of responsibility and the mandates of the ITU-T Study Groups are set out in WTSA Resolution 2 (Rev. Dubai, 2012).
	
EXPECTED RESULTS 
	
	KEY PERFORMANCE INDICATORS

	
	
	

	· To undertake the work programme in response to WTSA resolutions;
· To provide appropriate level of technical and logistical support for meetings.
	
	· Deliverables available to membership within expected time-scale;
· Meetings satisfy objectives within the imposed deadlines;
· Number of downloads and sales of ITU-T Recommendations.



Resources
	 
	2014
	2015
	2014-2015

	 
	 
	 
	 

	Staff (No of Posts)
	25.9
	25.9
	25.9

	 
	 
	 
	 

	Operational (CHF thousands)
	5,480
	5,436
	10,916

	Capital (CHF thousands)
	0
	0
	0

	Total (CHF thousands)
	5,480
	5,436
	10,916








Objective 3 of ITU-T

ISSUES AND CHALLENGES
Bridging the Standardization Gap:
To provide support and assistance to developing countries in bridging the standardization gap in relation to standardization matters, information and communication network infrastructure and applications, and relevant training materials for capacity building, taking into account the characteristics of the telecommunication environment of the developing countries.

STRATEGIC APPROACHES
Two Outputs are linked to this objective:
· Bridging the Standardization Gap (BSG); WTSA Resolution 44 (Rev. Dubai, 2012) sets out a detailed action plan for addressing and further work on BSG as well as for implementing Resolution 123 (Rev. Guadalajara, 2010). WTSA Resolutions 17 and 59 are also relevant to this work.
· Training activities, including workshops and seminars; technical seminars, fora and symposia are organized to disseminate expert knowledge on technologies particularly in developing countries.


	
EXPECTED RESULTS 
	
	KEY PERFORMANCE INDICATORS

	
	
	

	· To provide the appropriate level of technical and logistical support for meetings and workshops;
· Implementation of appropriate WTSA resolutions;
· Dissemination of expert knowledge on state-of-the-art technologies.
	
	· Timely preparation and actions before and during the meetings and workshops; satisfaction of delegations;
· Degree of implementation of relevant WTSA resolutions (WTSA Action Plan);
· Increased participation of developing countries in the work of the Sector.



Resources
	 
	2014
	2015
	2014-2015

	 
	 
	 
	 

	Staff (No of Posts)
	12.9
	12.9
	12.9

	 
	 
	 
	 

	Operational (CHF thousands)
	2,710
	2,704
	5,414

	Capital (CHF thousands)
	0
	0
	0

	Total (CHF thousands)
	2,710
	2,704
	5,414





Objective 4 of ITU-T

ISSUES AND CHALLENGES
Informing / Disseminating information:
To respond to the needs of the membership and others by disseminating information and know-how through the publication and distribution of ITU-T Recommendations and relevant materials (e.g. manuals), by collaborating with the ITU Telecommunication Development Sector on bridging the standardization gap between developing and developed countries, and by promoting the value of the ITU-T in order to attract increased membership.

STRATEGIC APPROACHES

Six Outputs are linked to this objective:
· The ITU-T Publications which include ITU-T Recommendations, handbooks, software applications, Tech-watch reports under paper CD-ROM/DVD or electronic format on the website.
· The ITU Operational Bulletin which contains administrative and operational information for telecommunication networks and services worldwide.
· Database publications which relate to the development and updating of databases of interest to the public including ITU-T patent database and IPR-related issues.
· Relevant TSB databases.
· Allocation and management of international telecommunication numbering, naming, addressing and identification resources in accordance with ITU-T Recommendations and procedures. 
· Promotion of the value of ITU-T and respond to the need to improve awareness of ITU-T activities.
	

EXPECTED RESULTS 
	
	
KEY PERFORMANCE INDICATORS

	
	
	

	· To publish annually ITU-T Recommendations and texts, that are timely and market relevant;
· Dissemination of valuable operational information through ITU Operational Bulletin;
· Promotion of awareness of ITU-T activities working methods and priorities.
	
	· Timely preparation and actions in the publication process;
· Timely allocation of resources;
· Increased awareness of ITU-T activities.



Resources
	 
	2014
	2015
	2014-2015

	 
	 
	 
	 

	Staff (No of Posts)
	18.5
	18.5
	18.5

	 
	 
	 
	 

	Operational (CHF thousands)
	3,227
	3,221
	6,448

	Capital (CHF thousands)
	0
	0
	0

	Total (CHF thousands)
	3,227
	3,221
	6,448



[bookmark: ITU_D_RBB]ITU-D RESULTS-BASED BUDGET 2014-2015

In 2014, two major events will be organized by ITU:  the sixth World Telecommunication Development Conference (WTDC) that will take place from 31st March to 11 April 2014 and the 2014 ITU Plenipotentiary Conference that will be held from 20 October to 7 November 2014. The outcome of these two events will set the legal, strategic and financial frameworks within which the ITU-D will have to organise its workplan and implement its work program for the 2014-2015 biennium.
The key directions where ITU will focus its efforts for the 2014-2015 biennium will be:

· To assist Member States in developing and implementing appropriate and transparent legal and regulatory framework that promotes access to information and communication technologies (ICTs);
· To ensure that the major ITU-D events planned for 2014-2015 are conducted in a successful manner on the basis of significant preparatory and organizational work: i.e., study group meetings will be held on a regular basis during this timeframe; WTDC-14 will be held in spring 2014;
· To start the implementation of the relevant resolutions and decisions of the Plenipotentiary Conference 2014 as well as those of the World Telecommunication Development Conference 2014;
· To support the efforts of our membership to bridge the digital divide and extend the benefits of the information society to all;
· To provide focused assistance to least developed countries and countries in special need;
· To assist Member States in disaster-preparedness and relief and provides technical, policy, regulatory and legal support in the area of emergency telecommunications;
· To foster cooperation and exchange of experiences and regulatory best practices among telecommunications regulators by ensuring that the Global Symposium for Regulators (GSR) is held annually and rotates in different regions, to the extent possible;
· To help transform innovations in ICT Applications into sustainable and large scale deployments through successful national e-strategies;
· To assist ITU-D Study Groups in their studies according to their work programmes, with special emphasis on the topics that may be identified by post-conference activities;
· To implement projects that foster digital inclusion by promoting ICT access and accessibility to disadvantaged groups and to rural and remote areas;
· To enhance the level of assistance and support provided to administrations and ITU-D clients, taking advantage of the high level of expertise of the BDT staff;
· To pursue and enhance partnership, innovation and resource mobilization to further the implementation of BDT initiatives and projects: and,
· To disseminate the Bureau’s know-how and knowledge in the fields of infrastructure development, cyber security, e-applications, human capacity building, enabling environment, spectrum management, digital inclusion for people with special needs, etc., through seminars, workshops, and information meetings.

VISION
To be the leading organization for promoting the availability and application of telecommunications/ information and communication technologies (ICTs) for socio-economic development.
MISSION
The mission of the ITU Telecommunication Development Sector (ITU-D) shall be to foster international cooperation and solidarity in the delivery of technical assistance and in the creation, development and improvement of telecommunication/ information and communication technology (ICT) equipment and networks in developing countries. ITU-D is required to discharge the Union's dual responsibility as a United Nations specialized agency and executing agency for implementing projects under the United Nations development system or other funding arrangements, so as to facilitate and enhance telecommunication/ ICT development by offering, organizing and coordinating technical cooperation and assistance activities.
STRATEGIC GOAL
The strategic goal of the ITU Telecommunication Development Sector (ITU-D) is threefold, and includes: 
· To promote the availability of infrastructure and foster an enabling environment for telecommunication/ICT infrastructure development and its use in a safe and secure manner.
· To provide assistance to developing countries in bridging the digital divide by achieving broader telecommunication/ICT-enabled socio-economic development.
· To expand the benefits of the information society to the membership in cooperation with public and private stakeholders, and to promote the integration of the use of telecommunications/ICTs into the broader economy and society as drivers of development, innovation, well-being, growth and productivity globally.
OBJECTIVES OF ITU-D
OBJECTIVE 1:
To foster international cooperation, among ITU-D members and other stakeholders, on telecommunication/ICT development issues, by providing the pre-eminent forum for discussion, information-sharing and consensus-building on telecommunication/ICT technical and policy issues.
Outputs linked to this objective:
· World Telecommunication Development Conference (WTDC)
· Regional Preparatory Meetings for WTDC (RPMs) 
· Telecommunication Development Advisory Group (TDAG)
· Telecommunication Development Study Group Meetings (STG)
OBJECTIVE 2:
To assist the membership in maximizing the utilization of appropriate new technologies, including broadband, to develop their telecommunication/ ICT infrastructures and services, and to design and deploy resilient telecommunication/ICT network infrastructures.
Output linked to this objective:
· ICT Infrastructure development
OBJECTIVE 3:
To foster the development of strategies to enhance the deployment, and the safe, secure, and affordable use of ICT applications and services towards mainstreaming telecommunications/ICTs in the broader economy and society.
Output linked to this objective:
· Cyber security and ICT applications deployment
OBJECTIVE 4:
To assist the membership to create and maintain an enabling policy and regulatory environment, including the establishment and implementation of sustainable national policies, strategies and plans, through sharing best practices and collecting and disseminating statistical information on telecommunication/ICT developments.
Outputs linked to this objective:
· Enabling environment enhancement
· ITU-D Publications 
OBJECTIVE 5: 
To build human and institutional capacity in order to improve skills in the development and use of telecommunication/ICT networks and applications, and to foster digital inclusion for people with special needs, such as persons with disabilities, through awareness raising, training activities, sharing information and know-how and the production and distribution of relevant publications.
Output linked to this objective:
· Human capacity building and digital inclusion
OBJECTIVE 6:
To provide concentrated and special assistance to least developed countries (LDCs) and countries in special need, and to assist ITU Member States in responding to climate change and integrating telecommunications/ICTs in disaster management.
Output linked to this objective:
· Special assistance, emergency telecommunications and climate change

Total Regular Budget Resources for ITU-D
	 
	2014
	2015
	2014-2015

	 
	 
	 
	 

	Staff (No of Posts)
	144
	144
	144

	 
	 
	 
	 

	Operational (CHF thousands)
	29,694
	28,258
	57,952

	Capital (CHF thousands)
	0
	0
	0

	Total (CHF thousands)
	29,694
	28,258
	57,952


Objectives toward achieving the Strategic Goal of ITU-D

Objective 1 of ITU-D
ISSUES AND CHALLENGES
Issues:
Establishing well-run and effective forums for Member States that promote constructive discussion, and produce relevant objectives for Study Groups and ultimately a results-driven plan for the work of BDT.
Challenges:
Identification of, and defining avenues for stimulating outreach to new partners for telecommunications development activities, and capturing accurate and relevant feedback and other data to shape future conferences, meetings, summits and study groups.
STRATEGIC APPROACHES
Ensuring a cascade alignment of ITU-D objectives with those of the Union and embedding in the architecture of conferences, meetings, summits and study groups.
Developing productive cooperation partnerships/ MOUs in line with priorities set for BDT by Member States.


	
EXPECTED RESULTS 
	
	KEY PERFORMANCE INDICATORS

	
	
	

	· Enhanced cooperation, including new partnerships on telecommunication/ICT development issues;
· High-level discussion of telecommunication/ ICT development issues;
· Decisions made on the creation, termination, work programs and objectives of the sector.
	
	· Number of events planned and delivered on time (in accordance with the Constitution and relevant resolutions);
· Number, diversity and seniority of participants at Events;
· Feedback from event participants;
· Number of new partnership agreements /MoUs signed



Regular Budget Resources
	 
	2014
	2015
	2014-2015

	 
	 
	 
	 

	Staff (No of Posts)
	42.1
	28.1
	35.1

	 
	 
	 
	 

	Operational (CHF thousands)
	8,096
	4,760
	12,856

	Capital (CHF thousands)
	0
	0
	0

	Total (CHF thousands)
	8,096
	4,760
	12,856




Objective 2 of ITU-D
ISSUES AND CHALLENGES
Issues:
The main issues and challenges consist in assisting ITU Member States and ITU-D Sector Members and Associates in maximizing the utilization of appropriate new technologies for the development of their information and communication infrastructures and services, by taking due account of broadband deployment, transition from analogue to digital broadcasting, traffic and demand forecasting, spectrum management and radio monitoring, interconnectivity, interoperability, network management, security, and quality of service standards for wired and wireless networks, including mobile telecommunications, next-generation networks, rural and satellite telecommunications and the accelerated convergence of telecommunication networks  and services.
STRATEGIC APPROACHES
Particular attention will be given to capacity building in the development and use of ICT networks through training activities and sharing of information and know-how, as well as to developing and making openly available relevant guidelines, manuals and case studies.


	
EXPECTED RESULTS 
	
	KEY PERFORMANCE INDICATORS

	
	
	

	· Reduction in the number of communities, and disadvantaged groups, in developing countries without access to broadband;
· Agreements signed with partners to assist in infrastructure deployment.
	
	· Number of communities, and disadvantaged groups, in developing countries provided with access to broadband;
· Number of new partnerships agreements /MoUs for broadband deployment signed.




Regular Budget Resources
	 
	2014
	2015
	2014-2015

	 
	 
	 
	 

	Staff (No of Posts)
	17.7
	20.1
	18.9

	 
	 
	 
	 

	Operational (CHF thousands)
	4,222
	4,539
	8,761

	Capital (CHF thousands)
	0
	0
	0

	Total (CHF thousands)
	4,222
	4,539
	8,761








Objective 3 of ITU-D
ISSUES AND CHALLENGES
Issues:
The main issues and challenges are to support the ITU membership, in particular developing countries, in:
· Improving access to ICT applications and services that contributes to economic and social development, especially in underserved and rural areas, and to attaining the UN Millennium Development Goals (MDGs) and the World Summit on the Information Society (WSIS) targets.
· Achieving trust and confidence in the use of ICTs, the Internet and next-generation networks (NGNs). This is important for the deployment and use of broadband networks. Cybersecurity should be dealt with taking into consideration the global, transnational nature of cyber threats and under certain circumstances cybercrime, and taking into account the framework of the ITU Global Cybersecurity Agenda (GCA).
· Promoting fair and equitable access to critical Internet resources (CIRs), by enabling the adaptation of adequate national and/or regional policy processes, specifically for IP-based networks, including the transition from IPv4 and migration to/deployment of IPv6, domain names and their internationalized versions.
· Capacity building, through enhancement of awareness of the use of critical Internet resources, in collaboration, when required, with relevant expert organizations.
STRATEGIC APPROACHES
Ensuring high-level domain-specific input from national, regional and international bodies.
Collecting, documenting and promoting the use of best practices for e- strategies with special emphasis on e-Health Cybersecurity and/or Child Online Protection (COP).
	

EXPECTED RESULTS 
	
	
KEY PERFORMANCE INDICATORS

	
	
	

	· Improved coordination of international efforts to decrease cyberthreats and protect children online;
· Enhanced knowledge and skills of national regulators in relation to cyberthreats;
· Enhanced cooperation through partnerships;
· Enhance knowledge and skills of national bodies to use telecommunications/ICTs for social and economic development.
	
	· Number of forums, training programmes, workshops and seminars organized, and number of toolkits and guidelines issued;
· Feedback from members;
· Number of MoUs in effect;
· Number of countries having developed or improved programmes relating to the use of telecommunications/ICTs for social and economic development.


Regular Budget Resources
	 
	2014
	2015
	2014-2015

	 
	 
	 
	 

	Staff (No of Posts)
	17.0
	19.8
	18.4

	 
	 
	 
	 

	Operational (CHF thousands)
	3,491
	3,859
	7,350

	Capital (CHF thousands)
	0
	0
	0

	Total (CHF thousands)
	3,491
	3,859
	7,350



Objective 4 of ITU-D
ISSUES AND CHALLENGES 
Issues:
The main issues and challenges are:
· To assist the membership in creating and maintaining an enabling telecommunication/ICT policy and regulatory environment, through the establishment and implementation of sustainable national policies, strategies and plans, the inclusion of ICTs in national poverty-reduction strategies, and the establishment of adaptive, transparent and pro-competitive regulatory frameworks to further universal access to ICTs with digital inclusion for all.
· To assist the membership in developing and implementing effective financing policies and strategies in a converging telecommunication/ICT environment that are appropriate to their economic situations, taking into consideration economic analysis and a cost-oriented approach to pricing, with a view to fostering equitable and affordable access to ICTs.
· To maintain ITU's global leadership as the prime source of international telecommunication/ICT indicators, through the collection and dissemination of statistical information.
· To allow countries to make evidence-based policy and strategy decisions, by sharing information and know-how on telecommunication/ICT developments through databases and research publications.
STRATEGIC APPROACHES
Development of policies, legislation and regulations in the telecommunication/ICT area as well as efficient development and dissemination of knowledge foundation.
	
EXPECTED RESULTS 
	
	KEY PERFORMANCE INDICATORS

	
	
	

	· Enhanced dialogue between national regulators, policy-makers and other telecommunication/ICT stakeholders;
· Enhanced knowledge and skills of policy-makers and national telecommunication /ICT regulators;
· Accurate analysis of telecommunication /ICT development available;
· WTI Database updated;
· Enhanced awareness and capacity of countries to produce telecommunication /ICT statistics;
· Accurate regulatory and financial information of the telecommunication /ICT sector available.
	
	· Number of training programmes, workshops, and seminars organized as planned;
· Number of hits on dedicated website 
· Number of purchases of publications
· Number of attendees at events
· Response rate to annual questionnaires.



Regular Budget Resources
	 
	2014
	2015
	2014-2015

	 
	 
	 
	 

	Staff (No of Posts)
	33.6
	37.2
	35.4

	 
	 
	 
	 

	Operational (CHF thousands)
	6,745
	7,246
	13,991

	Capital (CHF thousands)
	0
	0
	0

	Total (CHF thousands)
	6,745
	7,246
	13,991



Objective 5 of ITU-D

ISSUES AND CHALLENGES
Issues:
· To act as the primary source of high-quality ICT information, education and training resources for different target audiences – ranging from government policy-makers and regulators to professional business-focused curricula for ICT executives and managers, and specialized programmes for technical and operational staff.
· In collaboration with ITU subject matter experts (e.g. in ITU-D programmes), partners and experts, to aggregate, organize, ensure quality control and make available ICT information, education and training resources.
· To directly deliver and promote education, training and development activities addressing a wide scope of ICT- related topics.
· To deliver and promote education, training and development activities that build local institutional capacity to deliver ICT education, training and development activities, including assistance in the establishment of educational or training centres and "train the trainer" instruction.
· To develop cooperative partnerships with institutions specializing in ICT education, training and development activities.
· To raise awareness among governmental and private-sector decision-makers on the importance of digital inclusion for people with special needs.
· To provide forums for discussion on the impact and use of telecommunications/ICTs for information sharing, education, training, poverty reduction and wealth creation for people with special needs, including youth-focused research and development.
· To support the membership in providing greater availability, development and usage of local content, languages and corresponding websites for people with special needs, taking into account accessibility for persons with disabilities.
· To work on removing gender barriers to ICT training and promote equal training opportunities in ICT-related fields for women and girls.
· To assist the membership in developing and implementing national strategies, plans, policies and practices in order to achieve digital inclusion for people with special needs, including fostering accessible telecommunications/ICTs, such as by making assistive technologies available for persons with disabilities, and ensuring basic ICT literacy training and use of telecommunications/ICTs for economic and social development, poverty reduction and wealth creation.
· To support the membership in developing and providing capacity building on ICT literacy skills for all, ICT-based life skills and vocational and education training for people with special needs, including in local languages, taking advantage of existing facilities such as schools, libraries, multipurpose community centres and public access points, and by promoting the establishment of local ICT centres in collaboration with all stakeholders.


STRATEGIC APPROACHES
Strengthening the human and institutional capacity of developing countries to adapt to an evolving ICT and telecommunication sector and promoting digital inclusion.

	
EXPECTED RESULTS 
	
	KEY PERFORMANCE INDICATORS

	
	
	

	· Increased number of trained telecommunication /ICT professionals in developing countries;
· Global cooperative network of training institutes;
· CoE network strengthened and ITU Academy established;
· Increased awareness of the need to connect schools to broadband Internet services;
· Increased human and institutional capacity on accessible telecommunications/ICTs for persons with disabilities;
· Enhanced human capacity among telecommunication/ICT stakeholders on the use of telecommunications/ICTs to promote economic and social development of women and girls, youth and children, indigenous peoples and persons with disabilities;
· Assistance provided to ITU members in developing and implementing policies and strategies on the use of telecommunications/ ICTs to promote economic and social development of women and girls, youth and children, indigenous peoples and persons with disabilities;
· Case studies, guidelines and toolkits;
· Level of projects implementation.
	
	· Number of training interventions delivered;
· Number of individuals trained;
· Feedback from members and survey satisfaction on training interventions;
· Number of training resources on ITU Academy platform;
· Number of CoE nodes established;
· Number of internet training centres established;
· Number of members aware of the need to connect schools;
· Number of case studies, guidelines and toolkits made available to members;
· Number of projects developed and implemented;
· Number of agreements signed (e.g. MoUs) and number of partnerships formed.



Regular Budget Resources
	 
	2014
	2015
	2014-2015

	 
	 
	 
	 

	Staff (No of Posts)
	19.9
	23.2
	21.5

	 
	 
	 
	 

	Operational (CHF thousands)
	4,150
	4,607
	8,757

	Capital (CHF thousands)
	0
	0
	0

	Total (CHF thousands)
	4,150
	4,607
	8,757

	
	
	
	




Objective 6 of ITU-D
ISSUES AND CHALLENGES
Issues:
The main issues and challenges of this objective are:
· To increase the average telephone density in the concerned countries to 150 main lines (ML) per 100 inhabitants and the number of Internet connections to 15 users per 100 inhabitants by 2015
· To promote universal access to ICTs in LDCs, SIDS and LLDCs, and provides assistance to developing countries in disaster risk reduction, with the aim of helping these countries attain internationally agreed development goals, such as the Millennium Development Goals, by the year 2015. With this improved access, these countries could use ICTs as a development enabler
· To provide assistance in disaster prevention, preparedness and relief/response and telecommunication infrastructure reconstruction/rehabilitation in countries affected by disasters
· To provide assistance to developing countries in the use of ICTs to mitigate and address the effects of climate change, taking into account the impact of ICTs on the environment.
Challenges:
In order to effectively deliver assistance, the challenge lies in identifying and applying creative, constructive, viable & sustainable approaches to working around/overcoming the specific geopolitical climatic and economic factors associated with LDCs and countries in special need (e.g. Landlocked Developing Countries and Small Island Developing States).
STRATEGIC APPROACHES
Through taking full advantage of BDT development forums, human capacity, building networks, technical expertise and other ITU-D products, services and mechanisms to mobilize resources and deliver assistance specifically targeting the needs of LDCs and countries in special need.






	
EXPECTED RESULTS 
	
	KEY PERFORMANCE INDICATORS

	
	
	

	· Increased average telephone and broadband density in LDCs, LLDCs and SIDS;
· Enhanced capacity of regulators in LDCs, LLDCs and SIDS on telecommunications/ICTs;
· Improved availability of information on telecommunications/ICTs in LDCs and SIDS;
· Areas vulnerable to natural disasters mapped;
· Computer-based information systems covering the results of surveys, assessments and observations developed;
· Policies and measures to minimize the impact of climate change and climate variability developed;
· Countries better informed on actions to mitigate and adapt to climate change using telecommunications/ICTs;
· Assistance provided in cases of emergency.
	
	· Average telephone and broadband density in LDCs, LLDCs and SIDS;
· Number of forums, training programmes, workshops and seminars organized, and number of toolkits and guidelines issued;
· Feedback from members;
· Effectiveness and time of response to requests in emergency situations;
· Number of countries with climate-change and disaster management strategies and plans.



Resources
	 
	2014
	2015
	2014-2015

	 
	 
	 
	 

	Staff (No of Posts)
	13.7
	15.6
	14.6

	 
	 
	 
	 

	Operational (CHF thousands)
	2,990
	3,247
	6,237

	Capital (CHF thousands)
	0
	0
	0

	Total (CHF thousands)
	2,990
	3,247
	6,237














[bookmark: SG_RBB]GENERAL SECRETARIAT RESULTS-BASED BUDGET 2014-2015
MISSION
The mission of the ITU General Secretariat in accordance with Article 11 of the Constitution and Article 5 of the Convention is to provide accurate, timely and efficient services to the membership of the Union and to serve and coordinate the activities of the Sectors of the Union in undertaking intersectoral activities as well as to support the activities of the Sectors.
STRATEGIC GOAL
Effectiveness and efficiency in the planning management coordination and delivery of services to support the membership of the Union , ensuring the implementation of the financial and strategic plans of the Union and coordinating intersectoral activities, as identified in ITU Basic Texts.
OBJECTIVES OF ITU GENERAL SECRETARIAT
OBJECTIVE 1:
Overall management and co-ordination of the activities of the Union, ensuring that the goals and objectives of the Strategic Plan are met.
Output linked to this objective:
· Management coordination and representation of the Union
OBJECTIVE 2:
Efficient planning coordination and execution of the corporate, strategic, external relations, communication and intersectoral activities of the Union. 
Outputs linked to this objective:
· Organization, provision of inputs, secretariat, coordination of protocol and communication services for TELECOM, PP, Council and WCIT
· Corporate governance and relations with Member States, Sector Members, Associates, academia and other entities, the UN and other international organizations
· External affairs and communications services
· Emerging trends and ICT evolution
· Organization and coordination of ITU’s participation in WSIS activities
· Corporate strategic planning and evaluation
· Coordination of intersectoral activities
· Security plan in place

OBJECTIVE 3:
Providing support to, and delivering, efficient and accessible conferences, meetings, documentation and publications, including multilingual ones.

Outputs linked to this objective:
· Requisite linguistic and logistical services for conferences, meetings and events
· Translation and text processing services for production of documentation and other materials in the six languages of the Union
· Composition, editing, production, printing, publishing, and sales and marketing services for paper and electronic publications in the six languages of the Union
OBJECTIVE 4:
Effective and efficient use of human, financial and capital resources of the Union.
Outputs linked to this objective:
· Budget and accounting guidelines in place 
· Staff regulations and HR Administrative manual in place
· Long term plan for maintenance of ITU building created
OBJECTIVE 5: 
Providing information and communication technology (ICT) services to support the mission and activities of the Union.
Outputs linked to this objective:
· Information services for PP; Council and CWGs, world conferences and Forums (WCIT)
· Information services for the corporate governance, strategy and communications activities of the Union
OBJECTIVE 6: 
Providing a platform where stakeholders from across the ICT industry and operators can connect, debate, share strategies, explore the latest technologies, do business and ultimately address the global challenges.
Outputs linked to this objective:
· ITU Telecom World 
· Ongoing community-building activities in between events 
· Any other related events as required

Total Resources of ITU-GS
	 
	2014
	2015
	2014-2015

	
	
	
	

	Staff (No of Posts)
	446
	446
	446

	 
	 
	 
	 

	Operational (CHF thousands)
	92,054
	88,886
	180,940

	Capital (CHF thousands)
	1,608
	1,508
	3,116

	Total (CHF thousands)
	93,662
	90,394
	184,056





 Objectives toward achieving the Strategic Goal of General Secretariat

Objective 1 of the General Secretariat (Secretary-General’s Office)
ISSUES AND CHALLENGES
· Overall management of the Union ensuring effective use of resources.
· Oversight of the operations of the Union by coordinating the work of the External and Internal Auditors.
· Legal representation with Member States, Sector Members, vendors and other stakeholders.
· Implementation of Strategic Plan within budget constraints.
· Ensuring the overall and individual ethical conduct of ITU staff.

STRATEGIC APPROACHES
· Ensure open and transparent management processes.
· Work for the continuous modernization and improvement of ITU processes and procedures.
· Delegation of authority as appropriate to ensure the effective operations of the Union.
· Provide leadership on the Strategic Direction of the Union in cooperation with the Sectors.
· Promote and implement the UN Management Reform initiatives at ITU.

	
EXPECTED RESULTS 
	
	KEY PERFORMANCE INDICATORS

	
	
	

	· Overall effective management and coordination of intersectoral activities of the Union;
· Establish and implement a comprehensive internal audit plan in accordance with IIA standards;
· Updated appropriate legal frameworks in place for the functioning and management of the Union;
· Reinforce and promote the ethics policies and ensure that they are clearly understood throughout ITU.
	
	· Execution of the strategic plan in accordance with the approved budget;
· Internal audit plan established and related audit reports issued;
· Timely filing of legal instruments, contracts and other agreements; 
· Develop and implement policies, standards procedures and practices on Ethics as well as outreach training and education.




Resources
	 
	2014
	2015
	2014-2015

	
	
	
	

	Staff (No of Posts)
	18
	18
	18

	 
	 
	 
	 

	Operational (CHF thousands)
	4,690
	4,692
	9,382

	Capital (CHF thousands)
	0
	0
	0

	Total (CHF thousands)
	4,690
	4,692
	9,382


 Objective 2 of the General Secretariat (Strategic Planning and Membership Department)

ISSUES AND CHALLENGES
· Anticipate and analyses strategic challenges and their implications for the ITU in the fast evolving ICT environment.
· Develop forward-looking strategic plans for consideration by ITU management and Council which meet the needs of the members.
· Develop and maintain sound relationships with Member States, Sector Members and other stakeholders including the UN system academia and foundations.
· Manage the external relations communications and media relations functions for the Union.
· Provide Secretariat services to Plenipotentiary Conferences, Council meetings and other high-level meetings.
· Increase the Union’s resource mobilization capacity to sustain current activities.
· Ensure the safety and security of its stakeholders/clients (staff, visitors, and delegates) at the ITU premises and outside events, and the overall protection of Union assets.

STRATEGIC APPROACHES
· Promote amongst all stakeholders knowledge about and understanding of the ITU Strategic Plan and its relevance to the activities of the Sectors.
· Maintain contact with information sources inside and outside the organization to ensure access to relevant and up-to-date information is obtained and disseminated.
· Ensure a positive image of the ITU with Member States, Sector Members and the global ICT community.
· Work to improve the value of membership to ITU Members.
· Maintain close coordination and co-operation with the United Nations system with a view to ensure ITU’s leading role in global ICT issues.
· Identify and exploit new innovative and cost reducing communications channels.
· Develop a global resource mobilization strategy and implementation plan.
· Develop and implement an overall safety and security strategy and ensure implementation.














	
EXPECTED RESULTS 
	
	KEY PERFORMANCE INDICATORS

	
	
	

	· Awareness among all targeted audiences of ITU programmes, activities and issues;
· Preparation of the ITU Strategic Plan and effective monitoring of progress in its implementation;
· Effective coordination of intersectoral activities;
· Effective management of the organization of Council, PP meetings and the implementation of decisions;
· Greater recognition of ITU’s leadership role in ICT;
· Effective communication channels, including existing and new methods of communicating the ITU Vision;
· Membership satisfaction increases year by year;
· Yearly increase of the number and quality/impact[footnoteRef:1] of intersectoral activities ; [1:  	To be defined in the GS’s OP] 

· Resource mobilization strategy in place and implemented;
· Safety and security concept and strategy in place.
	
	· Number of requests for ITU participation/viewpoint in various international fora and meetings;
· Adherence to Council and PP deadlines for implementation of actions;
· ITU recognized as the leader in ICT;
· Membership satisfaction[footnoteRef:2]; [2:  	To be defined in the GS’s OP (e.g. a periodic survey).] 

· Ratio of reports, resolutions, etc. endorsed / presented for endorsement;
· Level of satisfaction (survey) of delegates and attendants of main conferences;
· Media coverage of ITU activities;
· Number and quality /impact of intersectoral activities undertaken by sub-output (cybersecurity, climate change, etc.);
· Increasing number of total readership;
· Amount of resources mobilized;
· Number of incidents of theft and injury.


Resources
	 
	2014
	2015
	2014-2015

	Staff (No of Posts)
	65
	65
	65

	 
	 
	 
	 

	Operational (CHF thousands)
	12,721
	11,351
	24,072

	Capital (CHF thousands)
	0
	0
	0

	Total (CHF thousands)
	12,721
	11,351
	24,072



Objective 3 of the General Secretariat (Conferences & Publications Department)
ISSUES AND STRATEGIES
· Plan, supervise and coordinate support relating to conferences and meetings, involving the negotiations with host administrations, logistical planning and delivery of services including multilingual support for electronic meetings.
· Maintain and continue to improve the language, documentation and publications services provided to the membership, amid the conflicting constraints of growing programme demands and increasing budget pressure.
· Ensure timely delivery of documentation in six languages on equal footing for all the Union’s activities, in compliance with the language policy adopted by the Council. 
· In response to Resolution 66 (Rev. Guadalajara, 2010), continued focus on the goal of maximizing sales revenues from ITU products and publications by expanding distribution, developing existing customers, reaching out to new customers and making judicious use of pricing strategy, while at the same time accommodating objectives of free online access.
STRATEGIC APPROACHES
· Operate in a transparent manner and communicate effectively both externally and internally.
· Achieve an optimum trade-off between quality, timeliness and cost-effective services to clients by:
· Defining quality as “fit-for-purpose”, enhancing quality of the working processes and acting on feedback
· Planning ahead and tailoring resources to demand, cooperating and negotiating with clients to set reasonable/optimum target dates, recourse to external suppliers where appropriate
· Avoiding peaks and urgency which drive up costs by maintaining high levels of performance, ensuring a judicious mix of core and flexible staff and exploiting ICT tools where available
· Comply with Council mandates on the use of the six official languages
· Ensure sales of publications meet ITU revenue targets using new methods and procedures.



	
EXPECTED RESULTS 
	
	KEY PERFORMANCE INDICATORS

	· Efficient and cost-effective management of conferences and meetings;
·  	Provision of quality translation and interpretation services in the six languages of the Union;
· Timely delivery of high-quality documentation and publications in the six languages of the Union;
· Continued improvement in sales and marketing processes,  wide dissemination of ITU publications and increased revenue from sales.
	
	· Increased participation in meetings and feedback from Sectors/GS and participants;
· Client satisfaction with the quality of translation and interpretation services;
· Documents delivered within established/agreed deadlines;
· Sales figures and sales revenue in relation to budget targets.



Resources
	 
	2014
	2015
	2014-2015

	
	
	
	

	Staff (No of Posts)
	190
	190
	190

	 
	 
	 
	 

	Operational (CHF thousands)
	30,110
	28,477
	58,587

	Capital (CHF thousands)
	8
	8
	16

	Total (CHF thousands)
	30,118
	28,485
	58,603






Objective 4 of the General Secretariat (Human Resources Management  Department and Financial Resources Management Department)
ISSUES AND CHALLENGES

· Provides the Secretary-General, the CoCo and the MCG with support and strategic advice on the proper utilization of ITU’s human, financial and physical resources.
· Specific management responsibility in the areas of accounting, budgeting, human resources, policies and administration facilities, management and procurement.
· Leadership in the modernization of administrative and financial policies and procedures.
· Ensures that ITU policies conform to the standards set by the UN common system.

STRATEGIC APPROACHES

· Continuous review and improvement of financial and human resources policies and procedures.
· Establishment of long-term financial plans which reflect the future needs of the Union.
· Constant monitoring and environmental scanning to ensure that ITU policies and procedures are in line with the “best practices” in management.
· Participation in UN system working groups, networks and task forces.
· Updating of relevant policies and regulations to support efficient and effective financial operations, and a sound accountability framework for all sources of funds and at all levels of the Organization.
· Minimization of financial risk to the organization by providing accurate and timely financial reporting.

	
EXPECTED RESULTS 
	
	KEY PERFORMANCE INDICATORS

	
	
	

	· Efficient use of the financial resources of the Union;
· Effective and efficient use and management of the human resources of the Union;
· Proper management of ITU plant and equipment.
	
	· Annual audit of the Accounts is unqualified;
· Annual Budget is not over-spent;
· Annual survey of MCG members rates performance of HR divisions as satisfactory or better;
· ITU facilities in good repair.



Resources*
	 
	2014
	2015
	2014-2015

	 
	 
	 
	 

	Staff (No of Posts)
	95
	95
	95

	 
	 
	 
	 

	Operational (CHF thousands)
	26,815
	26,764
	53,579

	Capital (CHF thousands)
	850
	850
	1,700

	Total (CHF thousands)
	27,665
	27,614
	55,279

	* HRMD: 52 Posts      FRMD:  43 Posts
	 
	 
	 

	
	
	
	





Objective 5 of the General Secretariat (Information Services Department)
ISSUES AND CHALLENGES
· Provide information and communication technology (ICT) services for all ITU Sectors and departments.
· Efficient working of ITU ICT resources in headquarters and field offices.
· Using ICT to expedite the work of ITU participatory activities: Study Groups, forums and conferences.
· Maximizing the value of ITU information to the membership and the global ICT community.
· Ensure that issues such as security (protection) and assurance (reliability and stability) of networks and related infrastructure are managed effectively.
STRATEGIC APPROACHES
· Implement methods to address inequities in information systems area of the Organization; to create a uniform knowledge environment with common information exchange standards; to enable and empower communities of practice to create share and apply knowledge more efficiently and effectively.
· Improve the Organization’s own system for delivery of the information needed for the effective and efficient management and administration of the Union.
· Establish and centralize all functions relating to systems development to avoid duplication and fragmented systems development.
· Promote ITU as a world leader in the area of ICT to promote the Union and strengthen its global presence.
· Establish an Organization-wide governance mechanism to guide and monitor strategic information and communication technology (ICT) plans with phased development and delivery systems.

	
EXPECTED RESULTS 
	
	KEY PERFORMANCE INDICATORS

	
	
	

	· Highly reliable computer systems and network including reliability data backup disaster recovery and archiving;
· ICT support for Conferences and meetings including rapid access to documents and support for the “paperless office”;
· Effective information exchange for participants of ITU Study Groups conferences and other collaborative and consultative fora;
· Effective support to ITU office systems including training help desk and other support functions;
· Effective support for core ITU ICT functions including Sector databases and system as well as SAP functional systems.
	
	· Network and data availability meet or exceed industry standards;
· Documents for meetings available 24 / 7 in a paperless mode;
· Number of users downloads and website visits increasing;
· Continual reduction of the Total Cost of Ownership (TCO) for ITU office systems;
· Systems operational within established standards in ITU SLAs;
· Reduction to the extent possible of spam, viruses and botware from the ITU computer system.




Resources
	 
	2014
	2015
	2014-2015

	
	
	
	

	Staff (No of Posts)
	78
	78
	78

	 
	 
	 
	 

	Operational (CHF thousands)
	17,718
	17,602
	35,320

	Capital (CHF thousands)
	750
	650
	1,400

	Total (CHF thousands)
	18,468
	18,252
	36,720


 


Objective 6 of the General Secretariat (ITU Telecom)
ISSUES AND CHALLENGES
· ITU Telecom is responsible for the organization, from planning to delivery of ITU Telecom events, major ICT events, which provide a global ICT platform for stakeholders from across the telecommunications and ICT sector to connect, collaborate and create the future ICT landscape while addressing global challenges. 
· ITU Telecom events are a unique global networking platform that connects the most influential representatives from government and industry to exchange ideas, knowledge and technology for the benefit of the global community and in particular the developing world.
· ITU Telecom events have a firm focus on sharing knowledge, networking, high-level engagement and strategic debate.
· One of ITU Telecom’s main objectives is to support telecommunications and ICT development primarily in UN-designated Least Developed Countries (LDCs).
· ITU Telecom events continue to contribute to ITU's leadership role in promoting telecommunications and ICTs as a prime driver of global economic activity in close collaboration with ITU's members both from the governments and from the industry.
STRATEGIC APPROACHES
· ITU Telecom provides support to the overall mission of ITU to connect the world by extending to all of its inhabitants the benefits of telecommunications and ICTs.
· ITU Telecom strengthens ITU’s position as a major platform for dialogue and engagement around global (ICT) challenges and industry showcase.
· ITU Telecom supports ITU’s efforts to serve existing members and engage new strategic players.
· ITU Telecom enhances ITU’s image through high-profile events with strong media interest.



	
EXPECTED RESULTS 
	
	KEY PERFORMANCE INDICATORS

	
	
	

	· Strengthened ITU Telecom brand;
· New products and positioning for industry;
· New strategic partnerships across the ICT industry;
· New Business model;
· Improved financial position;
· Expanded customer portfolio extending into different market sectors (such as e-health or education).

	
	· Candidate venues;
· Satisfaction and number of exhibitors categorized in terms of their annual turnover;
· Size of Exhibition;
· Trade visitors;
· VIPs;
· Number and satisfaction of forum participants;
· Accredited media;
· Total participants;
· Web traffic to and activity on ITU Telecom sites.
· Financial result.




Resources*

	 
	2014
	2015
	2014-2015

	Staff (No of Posts)
	 
	 
	22.0

	 
	 
	 
	 

	Operational (CHF thousands)
	 
	 
	0

	Capital (CHF thousands)
	0
	0
	0

	Total (CHF thousands)
	0
	0
	0

	
	 
	 
	 


* Not included in the Budget of the Union for 2014-2015.





ANNEX A
[bookmark: annexA]DRAFT RESOLUTION

DRAFT BIENNIAL BUDGET
 OF THE
International Telecommunication Union for 2014‑2015

The Council,
	in view of 
the provisions of the Convention of the International Telecommunication Union,
	bearing in mind 
a)	the provisions of  Decision 5 (Rev. Guadalajara, 2010) of the Plenipotentiary Conference on the Income and Expenditure of the Union for the period 2012-2015, which specifies that the contributory unit for Member States for the years 2014-2015 shall not exceed CHF 318’000,
b)	the provisions of Article 11 of the Financial Regulations and Financial Rules of the Union relating to the transfers of appropriations, 
	resolves to approve
the biennial budget of the Union for 2014-2015, amounting to CHF [166’311’000] for the budget year 2014 and to CHF [160’743’000] for the budget year 2015, or in total CHF [327’054’000] for the biennium 2014-2015, appropriated as follows:

	
	Thousands of Swiss francs

	
	2014
	2015
	2014-2015

	a) General Secretariat
	[93'662]
	[90'394]
	[184'056]

	b) Radiocommunication Sector
	[30'162]
	[29'355]
	[59'517]

	c) Telecommunication Standardization Sector
	[12'793]
	[12'736]
	[25'529]

	d) Telecommunication Development Sector
	[29'694]
	[28'258]
	[57'952]

	Total
	[166'311]
	[160'743]
	[327'054]



	further resolves
1.	to set the amount of the annual contributory unit for 2014 and 2015 at CHF [318’000] on the basis of the class of contribution chosen by Member States under No. 160 of the Constitution and No. 468 of the Convention of the International Telecommunication Union, i.e. on the basis of a total of [354] units;

2.	to set at CHF [63’600] the annual value of the contributory unit for 2014 and 2015 for defraying the expenses of meetings of the Radiocommunication Sector (ITU-R), the Telecommunication Standardization Sector (ITU-T) and the Telecommunication Development Sector (ITU-D) payable by Sector Members, in accordance with No. 480 of the Convention of the International Telecommunication Union;
3.	to set the financial contribution for Associates as follows:
CHF [10’600]	for Associates participating in the work of ITU-T and ITU-R;
CHF [3’975]	for Associates participating in the work of ITU-D;
CHF [1’987,50]	for Associates from developing countries participating in the work of 
	ITU-D;
4. to set the annual fee for academia, universities and their associated research establishments as follows:
CHF [3’975]	for organizations from developed countries participating in the work of the three Sectors;
CHF [1’987,50]	for organizations from developing countries participating in the work of the three Sectors;
5. to authorize the Secretary-General to adjust the appropriations in relation to the items of expenses in a) and b) below in accordance with the incurred changes through the use of the Reserve Account, and provided that the Reserve Account is kept at the level prescribed in Decision 5 (Rev. Guadalajara, 2010): 
a)	Increases in salary scales, pension contributions and allowances, including post 	adjustments, applicable to Geneva, as adopted by the United Nations common system;
b)	Fluctuations in the exchange rate between the US dollar and the Swiss franc in so far as 	this affects the staff costs for those staff members on United Nations scales.
6.	to grant the Secretary-General for the 2014-2015 biennium the necessary flexibility to compensate overspend on categories 1 and 2 from savings on categories 3 to 9 and make the necessary transfers, if so needed;
7.	to authorize to balance the 2014-2015 accounts, should the need arise, from surplus in revenue.
Annexes: Tables 1-12
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	Table 1
	
	
	
	
	
	

	Budget 2014-2015 - Planned expenses by Sector

	 
	 
	 
	 
	 
	 
	 

	 
	In thousands of Swiss francs

	 
	Actual
	 Budget
	Actual*
	Estimates
	Estimates
	Estimates

	
	2010-2011
	2012-2013
	2012
	2014
	2015
	2014-2015

	 
	 
	 
	 
	 
	 
	 

	Operating expenses
	 
	 
	 
	 
	 
	 

	1 - General Secretariat
	173'546
	175'647
	89'313
	92'054
	88'886
	180'940

	2 - Radiocommunication Sector
	[bookmark: RANGE!B11:D14]60'591
	61'786
	30'704
	30'162
	29'355
	59'517

	3 - Telecommunication Standardization Sector
	25'915
	26'200
	14'150
	12'793
	12'736
	25'529

	4 - Telecommunication Development Sector
	55'949
	56'612
	28'211
	29'694
	28'258
	57'952

	TOTAL
	316'001
	320'245
	162'378
	164'703
	159'235
	323'938

	
	
	
	
	
	
	

	Capital expenses
	 
	 
	 
	 
	 
	 

	1 - General Secretariat
	4'691
	3'575
	1'054
	1'608
	1'508
	3'116

	2 - Radiocommunication Sector
	75
	14
	13
	0
	0
	0

	3 - Telecommunication Standardization Sector
	0
	0
	 
	0
	0
	0

	4 - Telecommunication Development Sector
	107
	0
	 
	0
	0
	0

	TOTAL
	4'873
	3'589
	1'067
	1'608
	1'508
	3'116

	
	
	
	
	
	
	

	Total expenses
	 
	 
	 
	 
	 
	 

	1 - General Secretariat
	178'237
	179'222
	90'367
	93'662
	90'394
	184'056

	2 - Radiocommunication Sector
	60'666
	61'800
	30'717
	30'162
	29'355
	59'517

	3 - Telecommunication Standardization Sector
	25'915
	26'200
	14'150
	12'793
	12'736
	25'529

	4 - Telecommunication Development Sector
	56'056
	56'612
	28'211
	29'694
	28'258
	57'952

	TOTAL
	320'874
	323'834
	163'445
	166'311
	160'743
	327'054


*At 25 February 2013


	[bookmark: Table2]Table 2
	 
	 
	 
	 
	 
	 

	Budget 2014-2015 - Revenue by source

	 
	In thousands of Swiss francs

	 
	Actual
	 Budget
	Actual*
	Estimates
	Estimates
	Estimates

	 
	2010-2011
	2012-2013
	2012
	2014
	2015
	2014-2015

	A.    Assessed contributions 
	
	
	
	 
	 
	 

	        A.1    Member State contributions
	221'441
	218'983
	109'471
	112'572
	112'572
	225'144

	        A.2    Sector Member contributions
	
	
	
	 
	 
	 

	                     - Radiocommunication Sector
	13'060
	13'674
	6'290
	6'300
	6'300
	12'600

	                     - Telecommunication Standardization Sector
	15'589
	15'836
	7'290
	7'300
	7'300
	14'600

	                     - Telecommunication Development Sector
	3'415
	3'617
	1'590
	1'600
	1'600
	3'200

	                     Total Sector Members
	32'064
	33'127
	15'170
	15'200
	15'200
	30'400

	        A.3    Associates
	
	
	
	 
	 
	 

	                     - Radiocommunication Sector
	495
	498
	216
	249
	249
	498

	                     - Telecommunication Standardization Sector
	2'667
	2'853
	1'450
	1'427
	1'427
	2'854

	                     - Telecommunication Development Sector
	38
	58
	21
	29
	29
	58

	                     Total Associates
	3'200
	3'409
	1'687
	1'705
	1'705
	3'410

	        A.4    Academia
	65
	1'001
	139
	200
	200
	400

	        A.5    Contributions PP-10
	99
	0
	
	0
	0
	0

	        Total assessed contributions
	256'869
	256'520
	126'467
	129'677
	129'677
	259'354

	B.    Assessed contributions to regional conferences - RRC
	0
	0
	0
	0
	0
	0

	C.    Cost recovery
	
	
	
	 
	 
	 

	        C.1    Project support-cost revenue
	               1'294 
	3'500
	600
	1'000
	1'000
	2'000

	        C.2    Sales of publications
	             26'067 
	31'100
	17'529
	17'000
	17'000
	34'000

	        C.3    Products and services under cost recovery
	 
	
	
	 
	 
	 

	                     - UIFN
	545
	500
	236
	250
	250
	500

	                     - TELECOM
	1'039
	4'000
	2'000
	1'500
	1'500
	3'000

	                     - Satellite network filing
	25'302
	18'000
	12'246
	13'000
	13'000
	26'000

	                     - Other cost-recovery revenue
	51
	0
	
	 
	 
	0

	                     Total products and services under cost recovery
	26'937
	22'500
	14'482
	14'750
	14'750
	29'500

	        Total cost recovery
	54'298
	57'100
	32'611
	32'750
	32'750
	65'500

	D.    Income from interest
	1'257
	2'000
	800
	800
	800
	1'600

	E.    Other revenue
	1'403
	1'600
	232
	300
	300
	600

	F.    Withdrawal from the Reserve Account
	3'621
	6'614
	0
	2'784
	-2'784
	0

	TOTAL 
	317'448
	323'834
	160'110
	166'311
	160'743
	327'054


*At 25 February 2013




	
Table 3
	 
	 
	 
	 
	 
	 

	Budget 2014-2015 - General Secretariat

	 
	 
	 
	 
	 
	In thousands of Swiss francs

	Operating expenses by section
	Actual
	 Budget
	Actual*
	Estimates
	Estimates
	Estimates

	 
	 
	2010-2011
	2012-2013
	2012
	2014
	2015
	2014-2015

	 
	 
	 
	 
	 
	 
	 
	 

	Section 1.1
	Plenipotentiary Conference
	1'577
	0
	-1
	1'491
	0
	1'491

	 
	 
	 
	 
	 
	 
	 
	 

	Section 1.2
	World Telecommunication Policy Forum
	0
	240
	0
	0
	0
	0

	 
	 
	 
	 
	 
	 
	 
	 

	Section 1.3
	World Summit on the Information Society
	0
	100
	50
	50
	50
	100

	 
	 
	 
	 
	 
	 
	 
	 

	Section 2.1
	Council
	1'137
	1'581
	616
	668
	813
	1'481

	 
	 
	 
	 
	 
	 
	 
	 

	Section 3.1
	World Conference on International Telecom.
	0
	863
	616
	0
	0
	0

	 
	 
	 
	 
	 
	 
	 
	 

	Section 3.2
	WCIT - Working Group
	0
	226
	225
	0
	0
	0

	 
	 
	 
	 
	 
	 
	 
	 

	Section 7
	Activities and programmes
	13'586
	14'292
	7'082
	8'345
	8'345
	16'690

	 
	 
	 
	 
	 
	 
	 
	 

	Section 9
	Secretary-General's Office and departments
	157'246
	158'345
	80'725
	81'500
	79'678
	161'178

	 
	   - Office of the Secretary-General and Deputy Secretary-General
	5'750
	5'803
	3'012
	2'984
	2'984
	5'968

	 
	   - Legal Affairs Unit
	1'547
	1'964
	939
	1'132
	1'135
	2'267

	 
	   - Internal auditor
	1'318
	1'468
	593
	574
	573
	1'147

	 
	   - Strategic Planning and Membership Department
	14'019
	19'028
	9'069
	9'667
	9'643
	19'310

	 
	   - Conferences and Publications Department
	57'654
	57'728
	28'243
	30'110
	28'477
	58'587

	 
	   - Human Resources Management Department
	49'066
	25'031
12'978
	15'291
6'500
	12'731
	12'677
	25'408

	 
	   - Financial Resources Management Department
	
	
	
	6'584
	6'587
	13'171

	
	   - Information Services Department
	27'892
	34'345
	17'078
	17'718
	17'602
	35'320

	 
	 
	 
	 
	 
	 
	 
	 

	TOTAL
	 
	173'546
	175'647
	89'313
	92'054
	88'886
	180'940


*At 25 February 2013



	
	
	
	
	
	
	
	
	
	
	

	Table 4
	
	
	
	
	
	
	
	
	
	

	Budget 2014-2015 - General Secretariat

	Operating expenses by section and category
	 
	 
	 
	 
	In thousands of Swiss francs

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Staff Costs
	Other staff costs
	Travel on duty
	Contract. services
	Rental and maint. of premises and equipment
	Material and supplies
	Acquisition of premises, furniture and equipment
	Public and internal service utilities
	Audit and inter-agency fees and misc.
	Total

	 
	Cat. 1
	Cat. 2
	Cat. 3
	Cat. 4
	Cat. 5
	Cat. 6
	Cat. 7
	Cat. 8
	Cat. 9
	 

	Estimates 2014
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Plenipotentiary Conference
	1'300
	48
	50
	80
	10
	0
	3
	0
	0
	1'491

	World Summit on the Information Society
	0
	0
	0
	50
	0
	0
	0
	0
	0
	50

	Council and Council Working Groups
	296
	30
	302
	20
	3
	1
	0
	1
	15
	668

	Activities and programmes
	120
	6'000
	0
	505
	0
	65
	0
	155
	1'500
	8'345

	Secretary-General's Office and departments
	54'174
	12'343
	660
	4'429
	5'435
	973
	740
	1'763
	983
	81'500

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	TOTAL
	55'890
	18'421
	1'012
	5'084
	5'448
	1'039
	743
	1'919
	2'498
	92'054

	Estimates 2015
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Plenipotentiary Conference
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	World Summit on the Information Society
	0
	0
	0
	50
	0
	0
	0
	0
	0
	50

	Council and Council Working Groups
	410
	31
	332
	20
	3
	1
	0
	1
	15
	813

	Activities and programmes
	120
	6'000
	0
	505
	0
	65
	0
	155
	1'500
	8'345

	Secretary-General's Office and departments
	52'694
	12'274
	660
	4'204
	5'463
	973
	665
	1'762
	983
	79'678

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	TOTAL
	53'224
	18'305
	992
	4'779
	5'466
	1'039
	665
	1'918
	2'498
	88'886

	Estimates 2014-2015
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Plenipotentiary Conference
	1'300
	48
	50
	80
	10
	0
	3
	0
	0
	1'491

	World Summit on the Information Society
	0
	0
	0
	100
	0
	0
	0
	0
	0
	100

	Council and Council Working Groups
	706
	61
	634
	40
	6
	2
	0
	2
	30
	1'481

	Activities and programmes
	240
	12'000
	0
	1'010
	0
	130
	0
	310
	3'000
	16'690

	Secretary-General's Office and departments
	106'868
	24'617
	1'320
	8'633
	10'898
	1'946
	1'405
	3'525
	1'966
	161'178

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	TOTAL
	109'114
	36'726
	2'004
	9'863
	10'914
	2'078
	1'408
	3'837
	4'996
	180'940






		[bookmark: RANGE!A2:K46]Table 5 



	
	
	
	
	
	
	
	
	
	

	Budget 2014-2015 – Secretary-General’s Office and Departments

	Operating expenses by section and category
	 
	 
	 
	 
	In thousands of Swiss francs

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Staff Costs
	Other staff costs
	Travel on duty
	Contract. services
	Rental and maint. of premises and equipment
	Material and supplies
	Acquisition of premises, furniture and equipment
	Public and internal service utilities
	Audit and inter-agency fees and misc.
	Total

	 
	Cat. 1
	Cat. 2
	Cat. 3
	Cat. 4
	Cat. 5
	Cat. 6
	Cat. 7
	Cat. 8
	Cat. 9
	 

	Estimates 2014
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Office of the Secretary-General & Deputy Secretary-General
	1'508
	450
	200
	20
	20
	63
	78
	43
	602
	2'984

	Legal Affairs Unit
	794
	238
	76
	14
	0
	10
	0
	0
	0
	1'132

	Internal auditor
	436
	125
	8
	5
	0
	0
	0
	0
	0
	574

	Strategic Planning & Membership Department
	7'748
	1'200
	150
	357
	35
	43
	80
	48
	6
	9'667

	Conferences and Publications Department
	22'337
	5'315
	33
	440
	975
	550
	145
	105
	210
	30'110

	Human Resources Management Department
	6'247
	1'297
	128
	1'050
	2'423
	156
	58
	1'281
	91
	12'731

	Financial Resources Management Department
	5'340
	1'055
	50
	3
	4
	25
	30
	9
	68
	6'584

	Information Services Department
	9'764
	2'663
	15
	2'540
	1'978
	126
	349
	277
	6
	17'718

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	TOTAL
	54'174
	12'343
	660
	4'429
	5'435
	973
	740
	1'763
	983
	81'500

	Estimates 2015
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Office of the Secretary-General & Deputy Secretary-General
	1'509
	449
	200
	20
	20
	63
	78
	43
	602
	2'984

	Legal Affairs Unit
	796
	239
	76
	14
	0
	10
	0
	0
	0
	1'135

	Internal auditor
	435
	125
	8
	5
	0
	0
	0
	0
	0
	573

	Strategic Planning & Membership Department
	7'728
	1'196
	150
	357
	35
	43
	80
	48
	6
	9'643

	Conferences and Publications Department
	20'970
	5'274
	33
	216
	975
	549
	145
	105
	210
	28'477

	Human Resources Management Department
	6'205
	1'285
	128
	1'050
	2'423
	156
	58
	1'281
	91
	12'677

	Financial Resources Management Department
	5'343
	1'056
	50
	2
	4
	25
	30
	9
	68
	6'587

	Information Services Department
	9'708
	2'650
	15
	2'540
	2'006
	127
	274
	276
	6
	17'602

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	TOTAL
	52'694
	12'274
	660
	4'204
	5'463
	973
	665
	1'762
	983
	79'678

	Estimates 2014-2015
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Office of the Secretary-General & Deputy Secretary-General
	3'017
	899
	400
	40
	40
	126
	156
	86
	1'204
	5'968

	Legal Affairs Unit
	1'590
	477
	152
	28
	0
	20
	0
	0
	0
	2'267

	Internal auditor
	871
	250
	16
	10
	0
	0
	0
	0
	0
	1'147

	Strategic Planning & Membership Department
	15'476
	2'396
	300
	714
	70
	86
	160
	96
	12
	19'310

	Conferences and Publications Department
	43'307
	10'589
	66
	656
	1'950
	1'099
	290
	210
	420
	58'587

	Human Resources Management Department
	12'452
	2'582
	256
	2'100
	4'846
	312
	116
	2'562
	182
	25'408

	Financial Resources Management Department
	10'683
	2'111
	100
	5
	8
	50
	60
	18
	136
	13'171

	Information Services Department
	19'472
	5'313
	30
	5'080
	3'984
	253
	623
	553
	12
	35'320

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	TOTAL
	106'868
	24'617
	1'320
	8'633
	10'898
	1'946
	1'405
	3'525
	1'966
	161'178




	Table 6
	
	
	
	
	
	

	Budget 2014-2015 - Radiocommunication Sector

	 
	
	In thousands of Swiss francs

	Operating expenses by section
	Actual
	 Budget
	Actual*
	Estimates
	Estimates
	Estimates

	 
	 
	2010-2011
	2012-2013
	2012
	2014
	2015
	2014-2015

	
	
	
	
	
	
	
	

	Section 3.1
	World radiocommunication conferences
	2
	3'000
	2'619
	0
	0
	0

	
	
	
	
	
	
	
	

	Section 3.2
	Radiocommunication assemblies
	0
	375
	359
	0
	0
	0

	
	
	
	
	
	
	
	

	Section 4.1
	Regional radiocommunication conferences
	0
	0
	0
	0
	0
	0

	
	
	
	
	
	
	
	

	Section 5.1
	Radio Regulations Board
	977
	1'363
	467
	731
	731
	1'462

	
	
	
	
	
	
	
	

	Section 5.2
	Radiocommunication Advisory Group
	115
	123
	50
	72
	72
	144

	
	
	
	
	
	
	
	

	Section 6
	Study groups
	2'244
	1'750
	226
	988
	1'075
	2'063

	
	
	
	
	
	
	
	

	Section 7
	Activities and programmes
	1'585
	1'920
	460
	850
	850
	1'700

	
	
	
	
	
	
	
	

	Section 8
	Seminars
	476
	944
	177
	521
	523
	1'044

	
	
	
	
	
	
	
	

	Section 9
	Bureau
	55'192
	52'311
	26'346
	27'000
	26'104
	53'104

	
	   - Common expenditure
	2'105
	2'054
	552
	1'034
	1'034
	2'068

	
	   - Office of the Director
	1'459
	1'278
	643
	643
	629
	1'272

	
	   - Study Groups Department
	6'632
	6'243
	2'790
	2'587
	2'518
	5'105

	
	   - Space Services Department
	17'639
	16'496
	8'644
	8'538
	8'112
	16'650

	
	   - Terrestrial Services Department
	14'205
	13'131
	6'744
	6'671
	6'448
	13'119

	
	   - Informatics, Administration & Publications Department
	13'152
	13'109
	6'973
	7'527
	7'363
	14'890

	 
	 
	 
	 
	 
	 
	 
	 

	TOTAL
	 
	60'591
	61'786
	30'704
	30'162
	29'355
	59'517


*At 25 February 2013





	Table 7
	
	
	
	
	
	
	
	
	
	

	Budget 2014-2015 - Radiocommunication Sector

	Operating expenses by section and category
	 
	 
	 
	 
	In thousands of Swiss francs

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Staff Costs
	Other staff costs
	Travel on duty
	Contract. services
	Rental and maint. of premises and equipment
	Material and supplies
	Acquisition of premises, furniture and equipment
	Public and internal service utilities
	Audit and inter-agency fees and misc.
	Total

	 
	Cat. 1
	Cat. 2
	Cat. 3
	Cat. 4
	Cat. 5
	Cat. 6
	Cat. 7
	Cat. 8
	Cat. 9
	 

	Estimates 2014
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Radio Regulations Board
	305
	46
	365
	0
	0
	1
	0
	4
	10
	731

	Radiocommunication Advisory Group
	52
	15
	0
	0
	1
	0
	0
	1
	3
	72

	Study groups  
	781
	57
	70
	0
	50
	10
	0
	10
	10
	988

	Activities and programmes
	0
	0
	0
	484
	0
	16
	0
	340
	10
	850

	Seminars 
	246
	60
	178
	0
	29
	3
	0
	2
	3
	521

	Bureau
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 - Office of the Director
	429
	114
	100
	0
	0
	0
	0
	0
	0
	643

	 - Departments
	19'958
	5'365
	499
	280
	35
	65
	80
	50
	25
	26'357

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	TOTAL
	21'771
	5'657
	1'212
	764
	115
	95
	80
	407
	61
	30'162

	Estimates 2015
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Radio Regulations Board
	305
	46
	365
	0
	0
	1
	0
	4
	10
	731

	Radiocommunication Advisory Group
	52
	15
	0
	0
	1
	0
	0
	1
	3
	72

	Study groups  
	837
	97
	61
	15
	40
	5
	0
	10
	10
	1'075

	Activities and programmes
	0
	0
	0
	490
	0
	10
	0
	340
	10
	850

	Seminars 
	247
	61
	178
	0
	29
	3
	0
	2
	3
	523

	Bureau
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 - Office of the Director
	429
	100
	100
	0
	0
	0
	0
	0
	0
	629

	 - Departments
	19'791
	4'650
	499
	280
	35
	65
	80
	50
	25
	25'475

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	TOTAL
	21'661
	4'969
	1'203
	785
	105
	84
	80
	407
	61
	29'355

	Estimates 2014-2015
	
	
	
	
	
	
	
	
	
	

	Radio Regulations Board
	610
	92
	730
	0
	0
	2
	0
	8
	20
	1'462

	Radiocommunication Advisory Group
	104
	30
	0
	0
	2
	0
	0
	2
	6
	144

	Study groups 
	1'618
	154
	131
	15
	90
	15
	0
	20
	20
	2'063

	Activities and programmes
	0
	0
	0
	974
	0
	26
	0
	680
	20
	1'700

	Seminars 
	493
	121
	356
	0
	58
	6
	0
	4
	6
	1'044

	Bureau
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 - Office of the Director
	858
	214
	200
	0
	0
	0
	0
	0
	0
	1'272

	 - Departments
	39'749
	10'015
	998
	560
	70
	130
	160
	100
	50
	51'832

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	TOTAL
	43'432
	10'626
	2'415
	1'549
	220
	179
	160
	814
	122
	59'517










	Table 8
	
	
	
	
	
	

	Budget 2014-2015 -Telecommunication Standardization Sector

	 
	
	In thousands of Swiss francs

	Operating expenses by section
	Actual
	 Budget
	Actual*
	Estimates
	Estimates
	Estimates

	 
	 
	2010-2011
	2012-2013
	2012
	2014
	2015
	2014-2015

	
	
	
	
	
	
	
	

	Section 3.1
	World Telecommunication Standardization Assembly
	1
	781
	674
	0
	0
	0

	
	
	
	
	
	
	
	

	Section 3.2
	WTSA preparatory meetings
	
	215
	260
	0
	0
	0

	
	
	
	
	
	
	
	

	Section 5
	Telecommunication Standardization Advisory Group
	87
	133
	59
	67
	67
	134

	
	
	
	
	
	
	
	

	Section 6
	Study groups 
	3'239
	2'745
	1'590
	1'373
	1'372
	2'745

	
	
	
	
	
	
	
	

	Section 7
	Activities and programmes
	441
	368
	188
	184
	184
	368

	
	
	
	
	
	
	
	

	Section 8
	Workshops
	142
	120
	61
	60
	60
	120

	
	
	
	
	
	
	
	

	Section 9
	Bureau
	22'005
	21'838
	11'318
	11'109
	11'053
	22'162

	
	   - Common expenditure
	475
	380
	280
	190
	190
	380

	
	   - Office of the Director
	1'218
	1'245
	655
	777
	777
	1'554

	
	   - Operations &  Planning Department 
	7'865
	7'870
	4'047
	3'997
	3'997
	7'994

	
	   - Telecommunication Standardization Policy Department
	4'662
	5'222
	2'592
	2'763
	2'763
	5'526

	
	   - Study Groups Department
	7'785
	7'121
	3'744
	3'382
	3'326
	6'708

	
	
	
	
	
	
	
	

	TOTAL
	 
	25'915
	26'200
	14'150
	12'793
	12'736
	25'529



*At 25 February 2013








	[bookmark: RANGE!A2:K38]
Table 9
	
	
	
	
	
	
	
	
	
	

	Budget 2014-2015 -Telecommunication Standardization Sector

	Operating expenses by section and category
	 
	 
	 
	 
	In thousands of Swiss francs

	 
	Staff Costs
	Other staff costs
	Travel on duty
	Contract. services
	Rental and maint. of premises and equipment
	Material and supplies
	Acquisition of premises, furniture and equipment
	Public and internal service utilities
	Audit and inter-agency fees and misc.
	Total

	 
	Cat. 1
	Cat. 2
	Cat. 3
	Cat. 4
	Cat. 5
	Cat. 6
	Cat. 7
	Cat. 8
	Cat. 9
	 

	Estimates 2014
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Telecommunication Standardization Advisory Group
	42
	15
	10
	0
	0
	0
	0
	0
	0
	67

	Study groups 
	568
	37
	550
	108
	50
	10
	0
	30
	20
	1'373

	Activities and programmes
	0
	0
	0
	150
	0
	0
	0
	34
	0
	184

	Workshops
	0
	0
	60
	0
	0
	0
	0
	0
	0
	60

	Bureau
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 - Office of the Director
	519
	158
	50
	50
	0
	0
	0
	0
	0
	777

	 - Departments
	7'561
	2'391
	130
	60
	10
	50
	70
	50
	10
	10'332

	TOTAL
	8'690
	2'601
	800
	368
	60
	60
	70
	114
	30
	12'793

	Estimates 2015
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Telecommunication Standardization Advisory Group
	42
	15
	10
	0
	0
	0
	0
	0
	0
	67

	Study groups 
	568
	37
	550
	107
	50
	10
	0
	30
	20
	1'372

	Activities and programmes
	0
	0
	0
	150
	0
	0
	0
	34
	0
	184

	Workshops
	0
	0
	60
	0
	0
	0
	0
	0
	0
	60

	Bureau
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 - Office of the Director
	519
	158
	50
	50
	0
	0
	0
	0
	0
	777

	 - Departments
	7'517
	2'379
	130
	60
	10
	50
	70
	50
	10
	10'276

	TOTAL
	8'646
	2'589
	800
	367
	60
	60
	70
	114
	30
	12'736

	Estimates 2014-2015
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Telecommunication Standardization Advisory Group
	84
	30
	20
	0
	0
	0
	0
	0
	0
	134

	Study groups 
	1'136
	74
	1'100
	215
	100
	20
	0
	60
	40
	2'745

	Activities and programmes
	0
	0
	0
	300
	0
	0
	0
	68
	0
	368

	Workshops
	0
	0
	120
	0
	0
	0
	0
	0
	0
	120

	Bureau
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 - Office of the Director
	1'038
	316
	100
	100
	0
	0
	0
	0
	0
	1'554

	 - Departments
	15'078
	4'770
	260
	120
	20
	100
	140
	100
	20
	20'608

	TOTAL
	17'336
	5'190
	1'600
	735
	120
	120
	140
	228
	60
	25'529









	Table 10
	
	
	
	
	
	

	Budget 2014-2015 - Telecommunication Development Sector 

	 
	
	In thousands of Swiss francs

	Operating expenses by section
	Actual
	 Budget
	Actual*
	Estimates
	Estimates
	Estimates

	 
	 
	2010-2011
	2012-2013
	2012
	2014
	2015
	2014-2015

	
	
	
	
	
	
	
	

	Section 3
	World telecommunication development conferences
	1'000
	0
	-3
	1'367
	0
	1'367

	
	
	
	
	
	
	
	

	Section 4
	Regional telecommunication development conferences
	114
	772
	
	0
	0
	0

	
	
	
	
	
	
	
	

	Section 5
	Telecommunication Development Advisory Group
	224
	264
	132
	132
	132
	264

	
	
	
	
	
	
	
	

	Section 6
	Study groups 
	800
	824
	432
	412
	412
	824

	
	
	
	
	
	
	
	

	Section 7
	Activities and programmes
	10'738
	11'436
	5'287
	5'718
	5'718
	11'436

	
	
	
	
	
	
	
	

	Section 9
	Bureau**
	43'073
	43'316
	22'363
	22'065
	21'996
	44'061

	
	   - Common expenditure
	
	3'774
	941
	1'412
	1'412
	2'824

	
	   - Office of the Director and Regional Offices
	
	12'452
	7'313
	7'147
	7'154
	14'301

	
	   - Deputy to the Director and Chief of Adm.& operations coord.Dept
	
	7'067
	3'945
	3'725
	3'711
	7'436

	
	   - Infrastructure Enabling Environment & E-Applications Dept
	
	7'345
	3'796
	3'834
	3'790
	7'624

	
	   - Project Support & Knowledge Management Dept
	
	8'472
	4'302
	4'160
	4'142
	8'302

	
	   - Innovation and Partnership Dept
	
	4'206
	2'066
	1'787
	1'787
	3'574

	
	
	
	
	
	
	
	

	TOTAL
	 
	55'949
	56'612
	28'211
	29'694
	28'258
	57'952


*At 25 February 2013
** The structure has changed - Decision 14701 dated 08.06.2011











	Table 11
	
	
	
	
	
	
	
	
	
	

	Budget 2014-2015 - Telecommunication Development Sector 

	Operating expenses by section and category
 
	 
	 
	 
	In thousands of Swiss francs

	 
	Staff Costs
	Other staff costs
	Travel on duty
	Contract. services
	Rental and maint. of premises and equipment
	Material and supplies
	Acquisition of premises, furniture and equipment
	Public and internal service utilities
	Audit and inter-agency fees and misc.
	Total

	 
	Cat. 1
	Cat. 2
	Cat. 3
	Cat. 4
	Cat. 5
	Cat. 6
	Cat. 7
	Cat. 8
	Cat. 9
	 

	Estimates 2014
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	World telecom. development conference
	760
	57
	350
	50
	20
	20
	30
	30
	50
	1'367

	Telecom. Development Advisory Group
	53
	15
	60
	2
	0
	0
	0
	0
	2
	132

	Study groups  
	209
	6
	180
	4
	4
	1
	2
	2
	4
	412

	Activities and programmes
	850
	0
	1'975
	2'520
	17
	157
	155
	19
	25
	5'718

	Bureau
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 - Office of the Director
	5'377
	1'330
	440
	0
	0
	0
	0
	0
	0
	7'147

	 - Departments
	10'964
	2'502
	345
	265
	130
	80
	300
	215
	117
	14'918

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	TOTAL
	18'213
	3'910
	3'350
	2'841
	171
	258
	487
	266
	198
	29'694

	Estimates 2015
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	World telecom. development conference
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Telecom. Development Advisory Group
	53
	15
	60
	2
	0
	0
	0
	0
	2
	132

	Study groups  
	208
	7
	180
	4
	4
	1
	2
	2
	4
	412

	Activities and programmes
	850
	0
	1'975
	2'520
	17
	157
	155
	19
	25
	5'718

	Bureau
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 - Office of the Director
	5'384
	1'330
	440
	0
	0
	0
	0
	0
	0
	7'154

	 - Departments
	10'900
	2'490
	345
	265
	130
	80
	300
	215
	117
	14'842

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	TOTAL
	17'395
	3'842
	3'000
	2'791
	151
	238
	457
	236
	148
	28'258

	Estimates 2014-2015
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	World telecom. development conference
	760
	57
	350
	50
	20
	20
	30
	30
	50
	1'367

	Telecom. Development Advisory Group
	106
	30
	120
	4
	0
	0
	0
	0
	4
	264

	Study groups  
	417
	13
	360
	8
	8
	2
	4
	4
	8
	824

	Activities and programmes
	1'700
	0
	3'950
	5'040
	34
	314
	310
	38
	50
	11'436

	Bureau
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 - Office of the Director
	10'761
	2'660
	880
	0
	0
	0
	0
	0
	0
	14'301

	 - Departments
	21'864
	4'992
	690
	530
	260
	160
	600
	430
	234
	29'760

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	TOTAL
	35'608
	7'752
	6'350
	5'632
	322
	496
	944
	502
	346
	57'952






	
Table 12
	 

	Budget 2014-2015 - CAPITAL EXPENSES

	 
	 
	In thousands of Swiss francs

	Capital expenses by section
	Acquisition of premises, furniture and equipment

	 
	 
	Cat. 7

	 
	 
	 

	Estimates 2014
	 
	

	Section 7
	Intersectoral Activities and programmes
	

	 
	   - Buildings Infrastructure
	750

	 
	   - Information and Communication Technologies Capital Fund
	500

	 
	 
	

	Section 9
	Secretary-General's Office and departments
	358

	 
	   - Conferences and Publications Department
	8

	 
	   - Human Resources Management Department
	100

	 
	   - Information Services Department
	250

	 
	 
	

	TOTAL
	 
	1'608

	 
	 
	

	Estimates 2015
	 
	

	Section 7
	Intersectoral Activities and programmes
	

	 
	   - Buildings Infrastructure
	750

	 
	   - Information and Communication Technologies Capital Fund
	500

	
	 
	

	Section 9
	Secretary-General's Office and departments
	258

	 
	   - Conferences and Publications Department
	8

	 
	   - Human Resources Management Department
	100

	 
	   - Information Services Department
	150

	 
	 
	

	TOTAL
	 
	1'508

	 
	 
	

	Estimates 2014-2015
	 
	

	Section 7
	Intersectoral Activities and programmes
	

	 
	   - Buildings Infrastructure
	1'500

	 
	   - Information and Communication Technologies Capital Fund
	1'000

	
	 
	

	Section 9
	Secretary-General's Office and departments
	616

	 
	   - Conferences and Publications Department
	16

	 
	   - Human Resources Management Department
	200

	 
	   - Information Services Department
	400

	 
	 
	

	TOTAL
	 
	3'116





	[bookmark: annexb][bookmark: RANGE!A1:E96]ANNEX B

	RBB Costs by OBJECTIVE & OUTPUT : 2014-2015

	 
	 
	 
	 
	 

	 
	 
	In thousands of Swiss francs

	 
	 
	Direct Costs
	Allocated Costs
	Total Costs

	 
	Outputs: ITU-R
	 
	 
	 

	R-1.1
	World Radiocommunication Conference
	0
	1,952
	1,952

	R-1.2
	Regional Radiocommunication Conference
	0
	300
	300

	R-1.3
	Radio Regulations Board
	1,462
	674
	2,136

	R-1.4
	Radiocommunication Assembly
	0
	603
	603

	R-1.5
	Radiocommunication Advisory Group
	143
	709
	852

	R-1
	Total Objective: Promote cooperation & coordination
	1,605
	4,237
	5,842

	R-2.1
	Processing of space notices and other related activities
	0
	14,948
	14,948

	R-2.2
	Processing of terrestrial notices and other related activities
	0
	7,642
	7,642

	R-2.3
	Improvement (e.g. user-friendly) of software of the Radiocommunication Bureau
	0
	8,659
	8,659

	R-2
	Total Objective: Administer spectrum, orbit access 
	0
	31,249
	31,249

	R-3.1
	Study groups, working parties, task and joint groups, conference preparatory meetings
	2,063
	6,908
	8,970

	R-3
	Total Objective: Achieve connectivity & interoperability 
	2,063
	6,908
	8,970

	R-4.1
	ITU-R publications
	1,700
	4,230
	5,930

	R-4
	Total Objective: Disseminate information & know-how
	1,700
	4,230
	5,930

	R-5.1
	Assistance to members, in particular developing countries and LDCs
	0
	2,858
	2,858

	R-5.2
	Liaison/support to development activities
	0
	1,043
	1,043

	R-5.3
	Seminars
	1,044
	2,580
	3,624

	R-5
	Total Objective: Support & assist the membership
	1,044
	6,482
	7,526

	 
	TOTAL ITU-R
	6,412
	53,105
	59,517

	 
	Outputs: ITU-T
	 
	 
	 

	T-1.1
	World Telecommunication Standardization Assembly (WTSA)
	0
	0
	0

	T-1.2
	WTSA regional consultation sessions
	0
	0
	0

	T-1.3
	Telecommunication Standardization Advisory Group (TSAG)
	133
	411
	544

	T-1.4
	ITU-T general assistance and cooperation
	0
	2,206
	2,206

	T-1
	Total Objective: Coordinate International cooperation
	133
	2,617
	2,751

	T-2.1
	ITU-T study groups
	2,139
	8,777
	10,916

	T-2
	Total Objective: Produce Global Standards
	2,139
	8,777
	10,916

	T-3.1
	Bridging the standardization gap
	606
	2,167
	2,773

	T-3.2
	Training activities, including workshops and seminars
	120
	2,521
	2,641

	T-3
	Total Objective: Bridge the Standardization Gap 
	726
	4,688
	5,414

	T-4.1
	ITU-T publications
	340
	2,164
	2,504

	T-4.2
	ITU Operational Bulletin
	28
	654
	682

	T-4.3
	Database publications
	0
	1,202
	1,202

	T-4.4
	Relevant TSB databases
	0
	288
	288

	T-4.5
	Allocation and mgmt of international telecommunication numbering, naming, addressing and identification resources in accordance with ITU-T Recommendations and procedures
	0
	161
	161

	T-4.6
	Promotion
	0
	1,611
	1,611

	T-4
	Total Objective: Inform / Disseminate information
	368
	6,080
	6,448

	 
	TOTAL ITU-T
	3,367
	22,162
	25,529

	 
	Outputs: ITU-D
	 
	 
	 

	D-1.1
	World Telecommunication Development Conference (WTDC-14)
	1,367
	3,429
	4,796

	D-1.2
	WTDC-14 regional preparatory meetings in Asia-Pacific, Africa, Americas, CIS, Europe and Arab States
	0
	923
	923

	D-1.3
	Telecommunication development study groups
	824
	2,815
	3,639

	D-1.4
	Telecommunication Development Advisory Group
	264
	3,235
	3,499

	D-1
	Total Objective:  Foster international cooperation on telecommunication/ICT issues 
	2,454
	10,402
	12,856

	
	
	
	
	

	D-2.1
	ICT infrastructure development
	3,116
	5,645
	8,761

	D-2
	Total Objective:  Assist in the development of telecommunication/ICT infrastructure
	3,116
	5,645
	8,761

	D-3.1
	Cyber security and ICT applications deployment
	1,894
	5,456
	7,350

	D-3
	Total Objective: Enhance the deployment and the safe use of  ICT applications and services
	1,894
	5,456
	7,350

	D-4.1
	Enabling environment enhancement
	2,616
	3,297
	5,913

	D-4.2
	ITU-D Publications
	60
	8,017
	8,077

	D-4
	Total Objective: Create a policy and regulatory environment conducive to telecommunication/ICT development
	2,676
	11,315
	13,991

	D-5
	Human capacity building and digital inclusion
	1,976
	6,781
	8,757

	D-5
	Total Objective:  Build human and institutional capacity and foster digital inclusion
	1,976
	6,781
	8,757

	D-6.1
	Special assistance, emergency telecommunications, climate change
	1,774
	4,463
	6,237

	D-6
	Total Objective:    Provide concentrated assistance to LDCs, SIDS, LLDCs, and assist in disaster management
	1,774
	4,463
	6,237

	 
	TOTAL ITU-D
	13,890
	44,062
	57,952

	 
	Outputs: General Secretariat
	 
	 
	 

	G-1.1
	Management, coordination and representation of the Union
	0
	9,382
	9,382

	G-1
	Total Objective: Manage and co-ordinate the activities of the Union 
	0
	9,382
	9,382

	G-2.1
	Organization; provision of inputs, secretariat, protocol and communication services for ITU telecom, PP, the Council, WTPF and WCIT
	2,972
	3,254
	6,226

	G-2.2
	Corporate governance and relations with Member States, Sector Members, Associates and other entities, the United Nations and other international organizations
	0
	2,345
	2,345

	G-2.3
	External affairs and communications services
	1,290
	4,730
	6,020

	G-2.4
	Emerging trends and ICT evolution
	50
	359
	409

	G-2.5
	Organization and coordination of ITU's participation in WSIS activities
	100
	906
	1,006

	G-2.6
	Corporate strategic planning and evaluation
	50
	344
	394

	G-2.7
	Coordination of intersectoral activities
	300
	1,637
	1,937

	G-2.8
	Security plan in place
	0
	5,736
	5,736

	G-2
	Total Objective: Co-ordinate & exec. corporate strategies 
	4,762
	19,310
	24,072

	G-3.1
	Requisite linguistic and logistical services for conferences, meetings and events
	0
	3,270
	3,270

	G-3.2
	Translation and text-processing services for production of documentation and other materials in the six languages of the Union
	0
	31,792
	31,792

	G-3.3
	Composition, editing, production, printing, publishing and sales and marketing services for paper and electronic publications in the six languages of the Union
	0
	23,541
	23,541

	G-3
	Total Objective: Manage conferences & publications
	0
	58,603
	58,603

	G-4.1
	Budget and accounting guidelines in place 
	0
	13,171
	13,171

	G-4.2
	Staff regulations and HR administrative manual in place
	12,000
	13,039
	25,039

	G-4.3
	Long-term plan for maintenance of ITU buildings created
	4,500
	12,569
	17,069

	G-4
	Total Objective: Manage human, financial & capital resources
	16,500
	38,779
	55,279

	G-5.1
	Information services for PP, Council and CWGs, and world conf. and forums (WCIT and WTPF)
	0
	7,970
	7,970

	G-5.2
	Information services for the corp. governance, strategy and comm. activities of the Union
	1,000
	27,750
	28,750

	G-5
	Total Objective: Manage ICT Services to the Union
	1,000
	35,720
	36,720

	G-6.1
	ITU Telecom World
	 
	 
	0

	G-6.2
	Establishing and managing relationships with the broader ICT community to build relevance and momentum towards ITU Telecom events
	 
	 
	0

	G-6.3
	Leveraging ITU Telecom assets to strengthen other ITU events, as required
	 
	 
	0

	G-6
	Total Objective: Manage TELECOM Activities *
	0
	0
	0

	 
	TOTAL General Secretariat
	22,262
	161,794
	184,056

	 
	 
	 
	 
	 

	 
	TOTAL ITU
	45,931
	281,123
	327,054

	 
	* Not included in the Budget of the Union for 2014-2015
	
	
	








	RBB Costs by OBJECTIVE & OUTPUT - 2014

	 
	 
	 
	 
	 

	 
	 
	In thousands of Swiss francs

	 
	 
	Direct Costs
	Allocated Costs
	Total Costs

	 
	Outputs: ITU-R
	 
	 
	 

	R-1.1
	World Radiocommunication Conference
	 
	689
	689

	R-1.2
	Regional Radiocommunication Conference
	 
	142
	142

	R-1.3
	Radio Regulations Board
	731
	370
	1,101

	R-1.4
	Radiocommunication Assembly
	 
	270
	270

	R-1.5
	Radiocommunication Advisory Group
	72
	372
	443

	R-1
	Total Objective: Promote cooperation & coordination
	802
	1,843
	2,646

	R-2.1
	Processing of space notices and other related activities
	 
	7,677
	7,677

	R-2.2
	Processing of terrestrial notices and other related activities
	 
	3,933
	3,933

	R-2.3
	Improvement (e.g. user-friendly) of software of the Radiocommunication Bureau
	 
	4,351
	4,351

	R-2
	Total Objective: Administer spectrum, orbit access 
	0
	15,961
	15,961

	R-3.1
	Study groups, working parties, task and joint groups, conference preparatory meetings
	988
	3,642
	4,630

	R-3
	Total Objective: Achieve connectivity & interoperability 
	988
	3,642
	4,630

	R-4.1
	ITU-R publications
	850
	2,187
	3,037

	R-4
	Total Objective: Disseminate information & know-how
	850
	2,187
	3,037

	R-5.1
	Assistance to members, in particular developing countries and LDCs
	 
	1,467
	1,467

	R-5.2
	Liaison/support to development activities
	 
	522
	522

	R-5.3
	Seminars
	522
	1,377
	1,899

	R-5
	Total Objective: Support & assist the membership
	522
	3,366
	3,888

	 
	TOTAL ITU-R
	3,162
	27,000
	30,162

	 
	Outputs: ITU-T
	 
	 
	 

	T-1.1
	World Telecommunication Standardization Assembly (WTSA)
	 
	 
	0

	T-1.2
	WTSA regional consultation sessions
	 
	 
	0

	T-1.3
	Telecommunication Standardization Advisory Group (TSAG)
	67
	206
	272

	T-1.4
	ITU-T general assistance and cooperation
	 
	1,103
	1,103

	T-1
	Total Objective: Coordinate International cooperation
	67
	1,309
	1,376

	T-2.1
	ITU-T study groups
	1,070
	4,410
	5,480

	T-2
	Total Objective: Produce Global Standards
	1,070
	4,410
	5,480

	T-3.1
	Bridging the standardization gap
	303
	1,084
	1,387

	T-3.2
	Training activities, including workshops and seminars
	60
	1,263
	1,323

	T-3
	Total Objective: Bridge the Standardization Gap 
	363
	2,347
	2,710

	T-4.1
	ITU-T publications
	170
	1,083
	1,253

	T-4.2
	ITU Operational Bulletin
	14
	329
	343

	T-4.3
	Database publications
	 
	601
	601

	T-4.4
	Relevant TSB databases
	 
	144
	144

	T-4.5
	Allocation and mgmt of international telecommunication numbering, naming, addressing and identification resources in accordance with ITU-T Recommendations and procedures
	 
	81
	81

	T-4.6
	Promotion
	 
	805
	805

	T-4
	Total Objective: Inform / Disseminate information
	184
	3,043
	3,227

	 
	TOTAL ITU-T
	1,684
	11,109
	12,793

	 
	Outputs: ITU-D
	 
	 
	 

	D-1.1
	World Telecommunication Development Conference (WTDC-14)
	1,367
	2,787
	4,154

	D-1.2
	WTDC-14 regional preparatory meetings in Asia-Pacific, Africa, Americas, CIS, Europe and Arab States
	 
	541
	541

	D-1.3
	Telecommunication development study groups
	412
	1,365
	1,777

	D-1.4
	Telecommunication Development Advisory Group
	132
	1,492
	1,624

	D-1
	Total Objective:  Foster international cooperation on telecommunication/ICT issues
	1,911
	6,185
	8,096

	
	
	
	
	

	D-2.1
	ICT infrastructure development
	1,558
	2,664
	4,222

	D-2
	Total Objective:  Assist in the development of telecommunication/ICT infrastructure
	1,558
	2,664
	4,222

	D-3.1
	Cyber security and ICT applications deployment
	947
	2,544
	3,491

	D-3
	Total Objective:  Enhance the deployment and the safe use of  ICT applications and services
	947
	2,544
	3,491

	D-4.1
	Enabling environment enhancement
	1,308
	1,563
	2,871

	D-4.2
	ITU-D Publications
	30
	3,844
	3,874

	D-4
	Total Objective: Create a policy and regulatory environment conducive to telecommunication/ICT development
	1,338
	5,407
	6,745

	D-5
	Human capacity building and digital inclusion
	988
	3,162
	4,150

	D-5
	Total Objective:  Build human and institutional capacity and foster digital inclusion
	988
	3,162
	4,150

	D-6.1
	Special assistance, emergency telecommunications, climate change
	887
	2,103
	2,990

	D-6
	Total Objective:  Provide concentrated assistance to LDCs, SIDS, LLDCs, and assist in disaster management
	887
	2,103
	2,990

	 
	TOTAL ITU-D
	7,629
	22,065
	29,694

	 
	Outputs: General Secretariat
	 
	 
	 

	G-1.1
	Management, coordination and representation of the Union
	 
	4,690
	4,690

	G-1
	Total Objective: Manage and co-ordinate the activities of the Union 
	0
	4,690
	4,690

	G-2.1
	Organization; provision of inputs, secretariat, protocol and communication services for ITU telecom, PP, the Council, WTPF and WCIT
	2,159
	1,745
	3,904

	G-2.2
	Corporate governance and relations with Member States, Sector Members, Associates and other entities, the United Nations and other international organizations
	 
	1,282
	1,282

	G-2.3
	External affairs and communications services
	645
	2,202
	2,847

	G-2.4
	Emerging trends and ICT evolution
	25
	92
	117

	G-2.5
	Organization and coordination of ITU's participation in WSIS activities
	50
	490
	540

	G-2.6
	Corporate strategic planning and evaluation
	25
	103
	128

	G-2.7
	Coordination of intersectoral activities
	150
	851
	1,001

	G-2.8
	Security plan in place
	 
	2,902
	2,902

	G-2
	Total Objective: Co-ordinate & exec. corporate strategies 
	3,054
	9,667
	12,721

	G-3.1
	Requisite linguistic and logistical services for conferences, meetings and events
	 
	1,649
	1,649

	G-3.2
	Translation and text-processing services for production of documentation and other materials in the six languages of the Union
	 
	16,668
	16,668

	G-3.3
	Composition, editing, production, printing, publishing and sales and marketing services for paper and electronic publications in the six languages of the Union
	 
	11,801
	11,801

	G-3
	Total Objective: Manage conferences & publications
	0
	30,118
	30,118

	G-4.1
	Budget and accounting guidelines in place 
	 
	6,584
	6,584

	G-4.2
	Staff regulations and HR administrative manual in place
	6,000
	6,518
	12,518

	G-4.3
	Long-term plan for maintenance of ITU buildings created
	2,250
	6,313
	8,563

	G-4
	Total Objective: Manage human, financial & capital resources
	8,250
	19,415
	27,665

	G-5.1
	Information services for PP, Council and CWGs, and world conf. and forums (WCIT and WTPF)
	 
	4,021
	4,021

	G-5.2
	Information services for the corp. governance, strategy and comm. activities of the Union
	500
	13,947
	14,447

	G-5
	Total Objective: Manage ICT Services to the Union
	500
	17,968
	18,468

	G-6.1
	ITU Telecom World
	 
	 
	0

	G-6.2
	Establishing and managing relationships with the broader ICT community to build relevance and momentum towards ITU Telecom events
	 
	 
	0

	G-6.3
	Leveraging ITU Telecom assets to strengthen other ITU events, as required
	 
	 
	0

	G-6
	Total Objective: Manage TELECOM Activities *
	0
	0
	0

	 
	TOTAL General Secretariat
	11,804
	81,858
	93,662

	 
	 
	 
	 
	 

	 
	TOTAL ITU
	24,279
	142,032
	166,311

	 
	* Not included in the Budget of the Union for 2014-2015
	
	
	

	
	
	
	
	





	RBB Costs by OBJECTIVE & OUTPUT - 2015

	 
	 
	 
	 
	 

	 
	 
	In thousands of Swiss francs

	 
	 
	Direct Costs
	Allocated Costs
	Total Costs

	 
	Outputs: ITU-R
	 
	 
	 

	R-1.1
	World Radiocommunication Conference
	 
	1,262
	1,262

	R-1.2
	Regional Radiocommunication Conference
	 
	157
	157

	R-1.3
	Radio Regulations Board
	731
	304
	1,035

	R-1.4
	Radiocommunication Assembly
	 
	333
	333

	R-1.5
	Radiocommunication Advisory Group
	72
	338
	409

	R-1
	Total Objective: Promote cooperation & coordination
	802
	2,394
	3,196

	R-2.1
	Processing of space notices and other related activities
	 
	7,271
	7,271

	R-2.2
	Processing of terrestrial notices and other related activities
	 
	3,709
	3,709

	R-2.3
	Improvement (e.g. user-friendly) of software of the Radiocommunication Bureau
	
	4,307
	4,307

	R-2
	Total Objective: Administer spectrum, orbit access 
	0
	15,288
	15,288

	R-3.1
	Study groups, working parties, task and joint groups, conference preparatory meetings
	1,075
	3,265
	4,340

	R-3
	Total Objective: Achieve connectivity & interoperability 
	1,075
	3,265
	4,340

	R-4.1
	ITU-R publications
	850
	2,043
	2,893

	R-4
	Total Objective: Disseminate information & know-how
	850
	2,043
	2,893

	R-5.1
	Assistance to members, in particular developing countries and LDCs
	 
	1,391
	1,391

	R-5.2
	Liaison/support to development activities
	 
	522
	522

	R-5.3
	Seminars
	523
	1,203
	1,726

	R-5
	Total Objective: Support & assist the membership
	523
	3,115
	3,638

	 
	TOTAL ITU-R
	3,250
	26,105
	29,355

	 
	Outputs: ITU-T
	 
	 
	 

	T-1.1
	World Telecommunication Standardization Assembly (WTSA)
	 
	 
	0

	T-1.2
	WTSA regional consultation sessions
	 
	 
	0

	T-1.3
	Telecommunication Standardization Advisory Group (TSAG)
	67
	205
	272

	T-1.4
	ITU-T general assistance and cooperation
	 
	1,103
	1,103

	T-1
	Total Objective: Coordinate International cooperation
	67
	1,308
	1,375

	T-2.1
	ITU-T study groups
	1,069
	4,367
	5,436

	T-2
	Total Objective: Produce Global Standards
	1,069
	4,367
	5,436

	T-3.1
	Bridging the standardization gap
	303
	1,083
	1,386

	T-3.2
	Training activities, including workshops and seminars
	60
	1,258
	1,318

	T-3
	Total Objective: Bridge the Standardization Gap 
	363
	2,341
	2,704

	T-4.1
	ITU-T publications
	170
	1,081
	1,251

	T-4.2
	ITU Operational Bulletin
	14
	325
	339

	T-4.3
	Database publications
	 
	601
	601

	T-4.4
	Relevant TSB databases
	 
	144
	144

	T-4.5
	Allocation and mgmt of international telecommunication numbering, naming, addressing and identification resources in accordance with ITU-T Recommendations and procedures
	 
	80
	80

	T-4.6
	Promotion
	 
	806
	806

	T-4
	Total Objective: Inform / Disseminate information
	184
	3,037
	3,221

	 
	TOTAL ITU-T
	1,683
	11,053
	12,736

	 
	Outputs: ITU-D
	 
	 
	 

	D-1.1
	World Telecommunication Development Conference (WTDC-14)
	 
	642
	642

	D-1.2
	WTDC-14 regional preparatory meetings in Asia-Pacific, Africa, Americas, CIS, Europe and Arab States
	 
	382
	382

	D-1.3
	Telecommunication development study groups
	412
	1,450
	1,862

	D-1.4
	Telecommunication Development Advisory Group
	132
	1,743
	1,874

	D-1
	Total Objective:  Foster international cooperation on telecommunication/ICT issues
	544
	4,216
	4,760

	
	
	
	
	

	D-2.1
	ICT infrastructure development
	1,558
	2,981
	4,539

	D-2
	Total Objective:  Assist in the development of telecommunication/ICT infrastructure
	1,558
	2,981
	4,539

	D-3.1
	Cyber security and ICT applications deployment
	947
	2,912
	3,859

	D-3
	Total Objective: Enhance the deployment and the safe use of  ICT applications and services
	947
	2,912
	3,859

	D-4.1
	Enabling environment enhancement
	1,308
	1,735
	3,043

	D-4.2
	ITU-D Publications
	30
	4,173
	4,203

	D-4
	Total Objective: Create a policy and regulatory environment conducive to telecommunication/ICT development
	1,338
	5,908
	7,246

	D-5
	Human capacity building and digital inclusion
	988
	3,619
	4,607

	D-5
	Total Objective: Build human and institutional capacity and foster digital inclusion
	988
	3,619
	4,607

	D-6.1
	Special assistance, emergency telecommunications, climate change
	887
	2,360
	3,247

	D-6
	Total Objective:  Provide concentrated assistance to LDCs, SIDS, LLDCs, and assist in disaster management
	887
	2,360
	3,247

	 
	TOTAL ITU-D
	6,262
	21,996
	28,258

	 
	Outputs: General Secretariat
	 
	 
	 

	G-1.1
	Management, coordination and representation of the Union
	 
	4,692
	4,692

	G-1
	Total Objective: Manage and co-ordinate the activities of the Union 
	0
	4,692
	4,692

	G-2.1
	Organization; provision of inputs, secretariat, protocol and communication services for ITU telecom, PP, the Council, WTPF and WCIT
	813
	1,510
	2,323

	G-2.2
	Corporate governance and relations with Member States, Sector Members, Associates and other entities, the United Nations and other international organizations
	 
	1,062
	1,062

	G-2.3
	External affairs and communications services
	645
	2,527
	3,172

	G-2.4
	Emerging trends and ICT evolution
	25
	267
	292

	G-2.5
	Organization and coordination of ITU's participation in WSIS activities
	50
	416
	466

	G-2.6
	Corporate strategic planning and evaluation
	25
	241
	266

	G-2.7
	Coordination of intersectoral activities
	150
	786
	936

	G-2.8
	Security plan in place
	 
	2,833
	2,833

	G-2
	Total Objective: Co-ordinate & exec. corporate strategies 
	1,708
	9,643
	11,351

	G-3.1
	Requisite linguistic and logistical services for conferences, meetings and events
	 
	1,620
	1,620

	G-3.2
	Translation and text-processing services for production of documentation and other materials in the six languages of the Union
	 
	15,124
	15,124

	G-3.3
	Composition, editing, production, printing, publishing and sales and marketing services for paper and electronic publications in the six languages of the Union
	 
	11,740
	11,740

	G-3
	Total Objective: Manage conferences & publications
	0
	28,485
	28,485

	G-4.1
	Budget and accounting guidelines in place 
	 
	6,587
	6,587

	G-4.2
	Staff regulations and HR administrative manual in place
	6,000
	6,521
	12,521

	G-4.3
	Long-term plan for maintenance of ITU buildings created
	2,250
	6,256
	8,506

	G-4
	Total Objective: Manage human, financial & capital resources
	8,250
	19,364
	27,614

	G-5.1
	Information services for PP, Council and CWGs, and world conf. and forums (WCIT and WTPF)
	 
	3,949
	3,949

	G-5.2
	Information services for the corp. governance, strategy and comm. activities of the Union
	500
	13,802
	14,302

	G-5
	Total Objective: Manage ICT Services to the Union
	500
	17,752
	18,252

	G-6.1
	ITU Telecom World
	 
	 
	0

	G-6.2
	Establishing and managing relationships with the broader ICT community to build relevance and momentum towards ITU Telecom events
	 
	 
	0

	G-6.3
	Leveraging ITU Telecom assets to strengthen other ITU events, as required
	 
	 
	0

	G-6
	Total Objective: Manage TELECOM Activities *
	0
	0
	0

	 
	TOTAL General Secretariat
	10,458
	79,936
	90,394

	 
	 
	 
	 
	 

	 
	TOTAL ITU
	21,652
	139,091
	160,743

	 
	* Not included in the Budget of the Union for 2014-2015
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	Draft Budget for 2014 - Budgeted posts

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	General
	 
	Radiocommunication
	 
	Telecommunication 
	 
	Telecommunication 
	 
	 
	 

	 
	Secretariat
	 
	Bureau
	 
	Standardization Bureau
	 
	Development Bureau
	 
	ITU Total

	
	2013
	2014
	
	2013
	2014
	
	2013
	2014
	
	2013
	2014
	
	2013
	2014

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	E1
	1
	1
	
	0
	0
	
	0
	0
	
	0
	0
	
	1
	1

	E2
	1
	1
	
	1
	1
	
	1
	1
	
	1
	1
	
	4
	4

	D2
	1
	1
	
	1
	1
	
	1
	1
	
	1
	1
	
	4
	4

	D1
	5
	5
	
	3
	3
	
	2
	2
	
	7
	7
	
	17
	17

	P5
	26
	25
	
	17
	16
	
	11
	7
	
	31
	25
	
	85
	73

	P4
	49
	57
	
	37
	40
	
	5
	5
	
	16
	21
	
	107
	123

	P3
	81
	76
	
	23
	29
	
	9
	12
	
	19
	25
	
	132
	142

	P2
	17
	23
	
	9
	7
	
	6
	7
	
	4
	8
	
	36
	45

	P1
	6
	4
	
	1
	0
	
	0
	0
	
	0
	0
	
	7
	4

	G7
	20
	18
	
	4
	5
	
	3
	2
	
	1
	1
	
	28
	26

	G6
	60
	68
	
	34
	30
	
	22
	20
	
	18
	18
	
	134
	136

	G5
	106
	98
	
	24
	22
	
	3
	3
	
	37
	32
	
	170
	155

	G4
	51
	48
	
	2
	3
	
	1
	4
	
	4
	1
	
	58
	56

	G3
	22
	21
	
	1
	0
	
	0
	0
	
	2
	2
	
	25
	23

	G2
	2
	0
	
	0
	0
	
	0
	0
	
	1
	2
	
	3
	2

	G1
	0
	0
	
	0
	0
	
	0
	0
	
	0
	0
	
	0
	0

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total
	448
	446
	
	157
	157
	
	64
	64
	
	142
	144
	
	811
	811

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Ratio G/P-D
	1.4
	1.3
	
	0.7
	0.6
	
	0.9
	0.9
	
	0.8
	0.6
	
	1.1
	1.0




	

	

	Draft Budget for 2015 - Budgeted posts

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	General
	 
	Radiocommunication
	 
	Telecommunication 
	 
	Telecommunication 
	 
	 
	 

	 
	Secretariat
	 
	Bureau
	 
	Standardization Bureau
	 
	Development Bureau
	 
	ITU Total

	
	2013
	2015
	
	2013
	2015
	
	2013
	2015
	
	2013
	2015
	
	2013
	2015

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	E1
	1
	1
	
	0
	0
	
	0
	0
	
	0
	0
	
	1
	1

	E2
	1
	1
	
	1
	1
	
	1
	1
	
	1
	1
	
	4
	4

	D2
	1
	1
	
	1
	1
	
	1
	1
	
	1
	1
	
	4
	4

	D1
	5
	5
	
	3
	3
	
	2
	2
	
	7
	7
	
	17
	17

	P5
	26
	25
	
	17
	16
	
	11
	7
	
	31
	25
	
	85
	73

	P4
	49
	55
	
	37
	40
	
	5
	5
	
	16
	21
	
	107
	121

	P3
	81
	78
	
	23
	29
	
	9
	12
	
	19
	25
	
	132
	144

	P2
	17
	22
	
	9
	7
	
	6
	7
	
	4
	8
	
	36
	44

	P1
	6
	5
	
	1
	0
	
	0
	0
	
	0
	0
	
	7
	5

	G7
	20
	18
	
	4
	5
	
	3
	2
	
	1
	1
	
	28
	26

	G6
	60
	68
	
	34
	31
	
	22
	20
	
	18
	18
	
	134
	137

	G5
	106
	99
	
	24
	22
	
	3
	3
	
	37
	32
	
	170
	156

	G4
	51
	47
	
	2
	2
	
	1
	4
	
	4
	1
	
	58
	54

	G3
	22
	21
	
	1
	0
	
	0
	0
	
	2
	2
	
	25
	23

	G2
	2
	0
	
	0
	0
	
	0
	0
	
	1
	2
	
	3
	2

	G1
	0
	0
	
	0
	0
	
	0
	0
	
	0
	0
	
	0
	0

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total
	448
	446
	
	157
	157
	
	64
	64
	
	142
	144
	
	811
	811

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Ratio G/P-D
	1.4
	1.3
	
	0.7
	0.6
	
	0.9
	0.9
	
	0.8
	0.6
	
	1.1
	1.0
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	Draft Budget 2014-2015  - Documentation Costs (in CHF) 

	
	
	
	
	
	
	
	
	
	

	 
	Translation
	Typing
	Reprography

	 
	Amount 2014
	Amount 2015
	Amount 2014-15
	Amount 2014
	Amount 2015
	Amount 2014-15
	Amount 2014
	Amount 2015
	Amount 2014-15

	
	
	
	
	
	
	
	
	
	

	PP
	1,289,127
	0
	1,289,127
	485,280
	0
	485,280
	411,520
	0
	411,520

	WCIT
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Council
	668,631
	702,301
	1,370,933
	247,305
	259,532
	506,837
	61,728
	48,354
	110,082

	Council Working Groups
	34,320
	51,480
	85,800
	12,309
	18,464
	30,773
	74
	111
	185

	TELECOM
	65,200
	65,200
	130,401
	24,595
	24,595
	49,190
	
	
	0

	External affairs communications services
	207,018
	207,018
	414,036
	77,901
	77,901
	155,801
	111,110
	111,110
	222,221

	ITU News
	354,612
	354,612
	709,224
	86,337
	86,337
	172,674
	339,504
	339,504
	679,008

	SG-Publications
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Coordination of intersectoral activities
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Total Intersectoral Outputs
	2,618,909
	1,380,612
	3,999,520
	933,726
	466,828
	1,400,554
	923,936
	499,079
	1,423,016

	General Secretariat Departments
	273,262
	269,504
	542,765
	73,817
	73,092
	146,910
	56,856
	56,341
	113,197

	Sub-total General Secretariat 
	2,892,170
	1,650,115
	4,542,285
	1,007,543
	539,921
	1,547,464
	980,792
	555,420
	1,536,212

	
	
	
	
	
	
	
	
	
	

	World Radiocommunication Conference
	
	0
	0
	
	0
	0
	
	0
	0

	Radio Regulations Board
	301,740
	301,740
	603,481
	106,579
	106,579
	213,159
	15,432
	15,432
	30,864

	Radiocommunication Assembly
	
	0
	0
	
	0
	0
	
	0
	0

	Radiocommunication Advisory Group
	46,543
	46,543
	93,085
	16,880
	16,880
	33,759
	8,230
	8,230
	16,461

	Study groups working party meetings
	348,906
	348,906
	697,812
	127,367
	127,367
	254,734
	320,986
	238,682
	559,667

	ITU-R CPM
	837,901
	574,809
	1,412,710
	313,102
	198,101
	511,203
	246,912
	164,608
	411,520

	ITU-R publications
	929,465
	835,052
	1,764,517
	338,932
	310,328
	649,260
	2,818,912
	452,672
	3,271,584

	BRIFIC Space
	343,200
	343,200
	686,400
	123,090
	123,090
	246,180
	
	
	0

	Seminars
	75,864
	75,864
	151,727
	27,277
	27,277
	54,553
	10,288
	10,288
	20,576

	Total ITU-R Outputs
	2,883,619
	2,526,114
	5,409,732
	1,053,226
	909,621
	1,962,848
	3,420,760
	889,912
	4,310,672

	Radiocommunication Bureau
	291,710
	314,598
	606,308
	106,216
	113,150
	219,366
	217,283
	217,283
	434,565

	Sub-Total ITU-R
	3,175,329
	2,840,712
	6,016,040
	1,159,442
	1,022,772
	2,182,214
	3,638,043
	1,107,195
	4,745,237

	
	
	
	
	
	
	
	
	
	

	TSAG Telecom. Standard. Advisory Group
	34,316
	34,316
	68,632
	12,945
	12,945
	25,890
	20,576
	20,576
	41,152

	ITU-T study groups
	968,884
	968,884
	1,937,769
	360,812
	360,812
	721,625
	123,456
	123,456
	246,912

	ITU-T publications
	205,896
	205,896
	411,792
	77,669
	77,669
	155,338
	74,074
	74,074
	148,147

	Total ITU-T Outputs
	1,209,096
	1,209,096
	2,418,193
	451,426
	451,426
	902,852
	218,106
	218,106
	436,211

	Telecom. Standardization Bureau
	205,896
	205,896
	411,792
	77,669
	77,669
	155,338
	49,382
	49,382
	98,765

	Sub-Total ITU-T
	1,414,992
	1,414,992
	2,829,985
	529,095
	529,095
	1,058,189
	267,488
	267,488
	534,976

	
	
	
	
	
	
	
	
	
	

	WTDC World Telecom Development Conference
	943,730
	225,935
	1,169,665
	410,300
	86,163
	496,463
	246,912
	20,576
	267,488

	RPM - ARB
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Telecom. Development study groups
	674,908
	674,908
	1,349,816
	295,416
	295,416
	590,832
	16,461
	16,461
	32,922

	Telecom. Development Advisory Group
	200,190
	108,674
	308,864
	82,060
	45,133
	127,193
	4,115
	4,938
	9,053

	Projects
	833,062
	833,062
	1,666,124
	334,848
	334,848
	669,696
	106,995
	113,168
	220,163

	ITU-D Publications
	179,594
	179,594
	359,188
	78,778
	78,778
	157,555
	92,592
	92,592
	185,184

	Total ITU-D Outputs
	2,831,484
	2,022,173
	4,853,657
	1,201,402
	840,338
	2,041,740
	467,075
	247,735
	714,810

	Telecom. Development Bureau
	159,011
	159,011
	318,022
	62,366
	62,366
	124,731
	82,304
	82,304
	164,608

	Sub-Total ITU-D
	2,990,495
	2,181,184
	5,171,679
	1,263,767
	902,703
	2,166,471
	549,379
	330,039
	879,418

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Grand Total ITU
	10,472,986
	8,087,003
	18,559,989
	3,959,848
	2,994,491
	6,954,339
	5,435,702
	2,260,142
	7,695,844

	Draft Budget 2014-2015 - Documentation Volumes (Number of pages)

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	TRANSLATION
	 
	COMPOSITION
	 
	REPROGRAPHY

	 
	Arabic 
	Chinese 
	English
	French
	Russian 
	Spanish 
	Total Translation
2014-15
	 
	Arabic 
	Chinese 
	English
	French
	Russian 
	Spanish 
	Total Composition 2014-15
	 
	Total 2014-15

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	PP
	1,350
	1,350
	550
	1,250
	1,350
	1,300
	7,150
	
	1,350
	1,350
	670
	1,250
	1,350
	1,300
	7,270
	
	2,000,000

	WCIT
	0
	0
	0
	0
	0
	0
	0
	
	0
	0
	0
	0
	0
	0
	0
	
	0

	Council
	1,540
	1,540
	530
	1,100
	1,540
	1,405
	7,655
	
	1,540
	1,540
	530
	1,100
	1,540
	1,405
	7,655
	
	535,000

	Council Working Groups
	75
	75
	75
	75
	75
	75
	450
	
	75
	75
	75
	75
	75
	75
	450
	
	900

	TELECOM
	152
	152
	0
	152
	152
	152
	760
	
	152
	152
	0
	152
	152
	152
	760
	
	0

	External affairs communications services
	480
	480
	20
	470
	480
	470
	2,400
	
	480
	480
	20
	470
	480
	470
	2,400
	
	1,080,000

	ITU News
	760
	760
	200
	760
	760
	760
	4,000
	
	480
	480
	200
	480
	480
	480
	2,600
	
	3,300,000

	SG-Publications
	0
	0
	0
	0
	0
	0
	0
	
	0
	0
	0
	0
	0
	0
	0
	
	0

	Coordination of intersectoral activities
	0
	0
	0
	0
	0
	0
	0
	
	0
	0
	0
	0
	0
	0
	0
	
	0

	Total Intersectoral Outputs
	4,357
	4,357
	1,375
	3,807
	4,357
	4,162
	22,415
	 
	4,077
	4,077
	1,495
	3,527
	4,077
	3,882
	21,135
	 
	6,915,900

	General Secretariat Departments
	307
	298
	351
	1,032
	424
	490
	2,902
	
	309
	230
	149
	922
	230
	368
	2,208
	
	550,140

	Sub-total General Secretariat 
	4,664
	4,655
	1,726
	4,839
	4,781
	4,652
	25,317
	 
	4,386
	4,307
	1,644
	4,449
	4,307
	4,250
	23,343
	 
	7,466,040

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	World Radiocommunication Conference
	0
	0
	0
	0
	0
	0
	0
	
	0
	0
	0
	0
	0
	0
	0
	
	0

	Radio Regulations Board
	476
	476
	682
	476
	476
	476
	3,062
	
	476
	476
	682
	476
	476
	476
	3,062
	
	150,000

	Radiocommunication Assembly
	0
	0
	0
	0
	0
	0
	0
	
	0
	0
	0
	0
	0
	0
	0
	
	0

	Radiocommunication Advisory Group
	88
	88
	64
	84
	88
	88
	500
	
	88
	88
	64
	84
	88
	88
	500
	
	80,000

	Study groups working party meetings
	680
	680
	400
	680
	680
	680
	3,800
	
	680
	680
	400
	680
	680
	680
	3,800
	
	2,720,000

	ITU-R CPM
	1,560
	1,560
	260
	1,560
	1,560
	1,560
	8,060
	
	1,510
	1,510
	260
	1,510
	1,510
	1,510
	7,810
	
	2,000,000

	ITU-R publications
	1,800
	1,800
	770
	1,800
	1,800
	1,800
	9,770
	
	1,800
	1,800
	770
	1,800
	1,800
	1,800
	9,770
	
	15,900,000

	BRIFIC Space
	600
	600
	600
	600
	600
	600
	3,600
	
	600
	600
	600
	600
	600
	600
	3,600
	
	0

	Seminars
	134
	134
	126
	138
	134
	134
	800
	
	134
	134
	126
	138
	134
	134
	800
	
	100,000

	Total ITU-R Outputs
	5,338
	5,338
	2,902
	5,338
	5,338
	5,338
	29,592
	 
	5,288
	5,288
	2,902
	5,288
	5,288
	5,288
	29,342
	 
	20,950,000

	Radiocommunication Bureau
	560
	560
	440
	560
	560
	560
	3,240
	
	560
	560
	440
	560
	560
	560
	3,240
	
	2,112,000

	Sub-Total ITU-R
	5,898
	5,898
	3,342
	5,898
	5,898
	5,898
	32,832
	 
	5,848
	5,848
	3,342
	5,848
	5,848
	5,848
	32,582
	 
	23,062,000

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	TSAG Telecom. Standard. Advisory Group
	80
	80
	0
	80
	80
	80
	400
	
	80
	80
	0
	80
	80
	80
	400
	
	200,000

	ITU-T study groups
	2,112
	2,112
	440
	2,112
	2,112
	2,112
	11,000
	
	2,112
	2,112
	440
	2,112
	2,112
	2,112
	11,000
	
	1,200,000

	ITU-T publications
	480
	480
	0
	480
	480
	480
	2,400
	
	480
	480
	0
	480
	480
	480
	2,400
	
	720,000

	Total ITU-T Outputs
	2,672
	2,672
	440
	2,672
	2,672
	2,672
	13,800
	 
	2,672
	2,672
	440
	2,672
	2,672
	2,672
	13,800
	 
	2,120,000

	Telecom. Standardization Bureau
	480
	480
	0
	480
	480
	480
	2,400
	
	480
	480
	0
	480
	480
	480
	2,400
	
	480,000

	Sub-Total ITU-T
	3,152
	3,152
	440
	3,152
	3,152
	3,152
	16,200
	 
	3,152
	3,152
	440
	3,152
	3,152
	3,152
	16,200
	 
	2,600,000

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	WTDC World Telecom Development Conference
	1,210
	1,210
	460
	1,210
	1,210
	1,210
	6,510
	
	1,210
	1,210
	1,210
	1,210
	1,210
	1,210
	7,260
	
	1,300,000

	RPM - ARB
	0
	0
	0
	0
	0
	0
	0
	
	0
	0
	0
	0
	0
	0
	0
	
	0

	Telecom. Development study groups
	1,440
	1,440
	400
	1,440
	1,440
	1,440
	7,600
	
	1,440
	1,440
	1,440
	1,440
	1,440
	1,440
	8,640
	
	160,000

	Telecom. Development Advisory Group
	310
	310
	150
	310
	310
	310
	1,700
	
	310
	310
	310
	310
	310
	310
	1,860
	
	44,000

	Projects
	1,368
	1,422
	1,044
	1,872
	1,422
	1,872
	9,000
	
	1,368
	1,422
	1,798
	1,872
	1,422
	1,872
	9,754
	
	1,070,000

	ITU-D Publications
	384
	384
	104
	384
	384
	384
	2,024
	
	384
	384
	384
	384
	384
	384
	2,304
	
	900,000

	Total ITU-D Outputs
	4,712
	4,766
	2,158
	5,216
	4,766
	5,216
	26,834
	 
	4,712
	4,766
	5,142
	5,216
	4,766
	5,216
	29,818
	 
	3,474,000

	Telecom. Development Bureau
	304
	304
	200
	304
	304
	304
	1,720
	
	304
	304
	304
	304
	304
	304
	1,824
	
	800,000

	Sub-Total ITU-D
	5,016
	5,070
	2,358
	5,520
	5,070
	5,520
	28,554
	 
	5,016
	5,070
	5,446
	5,520
	5,070
	5,520
	31,642
	 
	4,274,000

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Grand Total ITU
	18,730
	18,775
	7,866
	19,409
	18,901
	19,222
	102,903
	 
	18,402
	18,377
	10,872
	18,969
	18,377
	18,770
	103,767
	 
	37,402,040



	Draft Budget 2014 - Documentation Volumes (Number of pages)

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	TRANSLATION
	COMPOSITION
	REPROGRAPHY

	 
	Arabic 
	Chinese 
	English
	French
	Russian 
	Spanish 
	Total Translation
2014
	Arabic 
	Chinese 
	English
	French
	Russian 
	Spanish 
	Total Composition 2014
	Total 2014

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	PP
	1,350
	1,350
	550
	1,250
	1,350
	1,300
	7,150
	1,350
	1,350
	670
	1,250
	1,350
	1,300
	7,270
	2,000,000

	WCIT
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Council
	750
	750
	250
	530
	750
	710
	3,740
	750
	750
	250
	530
	750
	710
	3,740
	300,000

	Council Working Groups
	30
	30
	30
	30
	30
	30
	180
	30
	30
	30
	30
	30
	30
	180
	360

	TELECOM
	76
	76
	0
	76
	76
	76
	380
	76
	76
	0
	76
	76
	76
	380
	0

	External affairs communications services
	240
	240
	10
	235
	240
	235
	1,200
	240
	240
	10
	235
	240
	235
	1,200
	540,000

	ITU News
	380
	380
	100
	380
	380
	380
	2,000
	240
	240
	100
	240
	240
	240
	1,300
	1,650,000

	SG-Publications
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Coordination of intersectoral activities
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Total Intersectoral Outputs
	2,826
	2,826
	940
	2,501
	2,826
	2,731
	14,650
	2,686
	2,686
	1,060
	2,361
	2,686
	2,591
	14,070
	4,490,360

	General Secretariat Departments
	154
	149
	178
	522
	212
	245
	1,460
	155
	115
	76
	464
	115
	184
	1,109
	276,320

	Sub-total General Secretariat 
	2,980
	2,975
	1,118
	3,023
	3,038
	2,976
	16,110
	2,841
	2,801
	1,136
	2,825
	2,801
	2,775
	15,179
	4,766,680

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	World Radiocommunication Conference
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Radio Regulations Board
	238
	238
	341
	238
	238
	238
	1,531
	238
	238
	341
	238
	238
	238
	1,531
	75,000

	Radiocommunication Assembly
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Radiocommunication Advisory Group
	44
	44
	32
	42
	44
	44
	250
	44
	44
	32
	42
	44
	44
	250
	40,000

	Study groups working party meetings
	340
	340
	200
	340
	340
	340
	1,900
	340
	340
	200
	340
	340
	340
	1,900
	1,560,000

	ITU-R CPM
	930
	930
	140
	930
	930
	930
	4,790
	930
	930
	140
	930
	930
	930
	4,790
	1,200,000

	ITU-R publications
	900
	900
	550
	900
	900
	900
	5,050
	900
	900
	550
	900
	900
	900
	5,050
	13,700,000

	BRIFIC Space
	300
	300
	300
	300
	300
	300
	1,800
	300
	300
	300
	300
	300
	300
	1,800
	0

	Seminars
	67
	67
	63
	69
	67
	67
	400
	67
	67
	63
	69
	67
	67
	400
	50,000

	Total ITU-R Outputs
	2,819
	2,819
	1,626
	2,819
	2,819
	2,819
	15,721
	2,819
	2,819
	1,626
	2,819
	2,819
	2,819
	15,721
	16,625,000

	Radiocommunication Bureau
	280
	280
	180
	280
	280
	280
	1,580
	280
	280
	180
	280
	280
	280
	1,580
	1,056,000

	Sub-Total ITU-R
	3,099
	3,099
	1,806
	3,099
	3,099
	3,099
	17,301
	3,099
	3,099
	1,806
	3,099
	3,099
	3,099
	17,301
	17,681,000

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	TSAG Telecom. Standard. Advisory Group
	40
	40
	0
	40
	40
	40
	200
	40
	40
	0
	40
	40
	40
	200
	100,000

	ITU-T study groups
	1,056
	1,056
	220
	1,056
	1,056
	1,056
	5,500
	1,056
	1,056
	220
	1,056
	1,056
	1,056
	5,500
	600,000

	ITU-T publications
	240
	240
	0
	240
	240
	240
	1,200
	240
	240
	0
	240
	240
	240
	1,200
	360,000

	Total ITU-T Outputs
	1,336
	1,336
	220
	1,336
	1,336
	1,336
	6,900
	1,336
	1,336
	220
	1,336
	1,336
	1,336
	6,900
	1,060,000

	Telecom. Standardization Bureau
	240
	240
	0
	240
	240
	240
	1,200
	240
	240
	0
	240
	240
	240
	1,200
	240,000

	Sub-Total ITU-T
	1,576
	1,576
	220
	1,576
	1,576
	1,576
	8,100
	1,576
	1,576
	220
	1,576
	1,576
	1,576
	8,100
	1,300,000

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	WTDC World Telecom Development Conference
	1,000
	1,000
	300
	1,000
	1,000
	1,000
	5,300
	1,000
	1,000
	1,000
	1,000
	1,000
	1,000
	6,000
	1,200,000

	RPM - ARB
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Telecom. Development study groups
	720
	720
	200
	720
	720
	720
	3,800
	720
	720
	720
	720
	720
	720
	4,320
	80,000

	Telecom. Development Advisory Group
	200
	200
	100
	200
	200
	200
	1,100
	200
	200
	200
	200
	200
	200
	1,200
	20,000

	Projects
	684
	711
	522
	936
	711
	936
	4,500
	684
	711
	899
	936
	711
	936
	4,877
	520,000

	ITU-D Publications
	192
	192
	52
	192
	192
	192
	1,012
	192
	192
	192
	192
	192
	192
	1,152
	450,000

	Total ITU-D Outputs
	2,796
	2,823
	1,174
	3,048
	2,823
	3,048
	15,712
	2,796
	2,823
	3,011
	3,048
	2,823
	3,048
	17,549
	2,270,000

	Telecom. Development Bureau
	152
	152
	100
	152
	152
	152
	860
	152
	152
	152
	152
	152
	152
	912
	400,000

	Sub-Total ITU-D
	2,948
	2,975
	1,274
	3,200
	2,975
	3,200
	16,572
	2,948
	2,975
	3,163
	3,200
	2,975
	3,200
	18,461
	2,670,000

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Grand Total ITU
	10,603
	10,625
	4,418
	10,898
	10,688
	10,851
	58,083
	10,464
	10,451
	6,325
	10,700
	10,451
	10,650
	59,041
	26,417,680




	Draft Budget 2015 - Documentation Volumes (Number of pages)

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	TRANSLATION
	COMPOSITION
	REPROGRAPHY

	 
	Arabic 
	Chinese 
	English
	French
	Russian 
	Spanish 
	Total Translation
2015
	Arabic 
	Chinese 
	English
	French
	Russian 
	Spanish 
	Total Composition 2015
	Total 2015

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	PP
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	WCIT
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Council
	790
	790
	280
	570
	790
	695
	3,915
	790
	790
	280
	570
	790
	695
	3,915
	235,000

	Council Working Groups
	45
	45
	45
	45
	45
	45
	270
	45
	45
	45
	45
	45
	45
	270
	540

	TELECOM
	76
	76
	0
	76
	76
	76
	380
	76
	76
	0
	76
	76
	76
	380
	0

	External affairs communications services
	240
	240
	10
	235
	240
	235
	1,200
	240
	240
	10
	235
	240
	235
	1,200
	540,000

	ITU News
	380
	380
	100
	380
	380
	380
	2,000
	240
	240
	100
	240
	240
	240
	1,300
	1,650,000

	SG-Publications
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Coordination of intersectoral activities
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Total Intersectoral Outputs
	1,531
	1,531
	435
	1,306
	1,531
	1,431
	7,765
	1,391
	1,391
	435
	1,166
	1,391
	1,291
	7,065
	2,425,540

	General Secretariat Departments
	153
	149
	173
	510
	212
	245
	1,442
	154
	115
	73
	458
	115
	184
	1,099
	273,820

	Sub-total General Secretariat 
	1,684
	1,680
	608
	1,816
	1,743
	1,676
	9,207
	1,545
	1,506
	508
	1,624
	1,506
	1,475
	8,164
	2,699,360

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	World Radiocommunication Conference
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Radio Regulations Board
	238
	238
	341
	238
	238
	238
	1,531
	238
	238
	341
	238
	238
	238
	1,531
	75,000

	Radiocommunication Assembly
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Radiocommunication Advisory Group
	44
	44
	32
	42
	44
	44
	250
	44
	44
	32
	42
	44
	44
	250
	40,000

	Study groups working party meetings
	340
	340
	200
	340
	340
	340
	1,900
	340
	340
	200
	340
	340
	340
	1,900
	1,160,000

	ITU-R CPM
	630
	630
	120
	630
	630
	630
	3,270
	580
	580
	120
	580
	580
	580
	3,020
	800,000

	ITU-R publications
	900
	900
	220
	900
	900
	900
	4,720
	900
	900
	220
	900
	900
	900
	4,720
	2,200,000

	BRIFIC Space
	300
	300
	300
	300
	300
	300
	1,800
	300
	300
	300
	300
	300
	300
	1,800
	0

	Seminars
	67
	67
	63
	69
	67
	67
	400
	67
	67
	63
	69
	67
	67
	400
	50,000

	Total ITU-R Outputs
	2,519
	2,519
	1,276
	2,519
	2,519
	2,519
	13,871
	2,469
	2,469
	1,276
	2,469
	2,469
	2,469
	13,621
	4,325,000

	Radiocommunication Bureau
	280
	280
	260
	280
	280
	280
	1,660
	280
	280
	260
	280
	280
	280
	1,660
	1,056,000

	Sub-Total ITU-R
	2,799
	2,799
	1,536
	2,799
	2,799
	2,799
	15,531
	2,749
	2,749
	1,536
	2,749
	2,749
	2,749
	15,281
	5,381,000

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	TSAG Telecom. Standard. Advisory Group
	40
	40
	0
	40
	40
	40
	200
	40
	40
	0
	40
	40
	40
	200
	100,000

	ITU-T study groups
	1,056
	1,056
	220
	1,056
	1,056
	1,056
	5,500
	1,056
	1,056
	220
	1,056
	1,056
	1,056
	5,500
	600,000

	ITU-T publications
	240
	240
	0
	240
	240
	240
	1,200
	240
	240
	0
	240
	240
	240
	1,200
	360,000

	Total ITU-T Outputs
	1,336
	1,336
	220
	1,336
	1,336
	1,336
	6,900
	1,336
	1,336
	220
	1,336
	1,336
	1,336
	6,900
	1,060,000

	Telecom. Standardization Bureau
	240
	240
	0
	240
	240
	240
	1,200
	240
	240
	0
	240
	240
	240
	1,200
	240,000

	Sub-Total ITU-T
	1,576
	1,576
	220
	1,576
	1,576
	1,576
	8,100
	1,576
	1,576
	220
	1,576
	1,576
	1,576
	8,100
	1,300,000

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	WTDC World Telecom Development Conference
	210
	210
	160
	210
	210
	210
	1,210
	210
	210
	210
	210
	210
	210
	1,260
	100,000

	RPM - ARB
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Telecom. Development study groups
	720
	720
	200
	720
	720
	720
	3,800
	720
	720
	720
	720
	720
	720
	4,320
	80,000

	Telecom. Development Advisory Group
	110
	110
	50
	110
	110
	110
	600
	110
	110
	110
	110
	110
	110
	660
	24,000

	Projects
	684
	711
	522
	936
	711
	936
	4,500
	684
	711
	899
	936
	711
	936
	4,877
	550,000

	ITU-D Publications
	192
	192
	52
	192
	192
	192
	1,012
	192
	192
	192
	192
	192
	192
	1,152
	450,000

	Total ITU-D Outputs
	1,916
	1,943
	984
	2,168
	1,943
	2,168
	11,122
	1,916
	1,943
	2,131
	2,168
	1,943
	2,168
	12,269
	1,204,000

	Telecom. Development Bureau
	152
	152
	100
	152
	152
	152
	860
	152
	152
	152
	152
	152
	152
	912
	400,000

	Sub-Total ITU-D
	2,068
	2,095
	1,084
	2,320
	2,095
	2,320
	11,982
	2,068
	2,095
	2,283
	2,320
	2,095
	2,320
	13,181
	1,604,000

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Grand Total ITU
	8,127
	8,150
	3,448
	8,511
	8,213
	8,371
	44,820
	7,938
	7,926
	4,547
	8,269
	7,926
	8,120
	44,726
	10,984,360




	ANNEX E

	[bookmark: annexE]Accrual Budget for 2014-2015

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Amounts in thousands of Swiss francs

	 
	Expense Budget on Modified Accrual Basis
	Adjustments
	 
	Budget on Full Accrual Basis

	 
	Estimates
	Estimates
	Estimates
	Capital Expense
	Depreciation
	ASHI
	Estimates
	Estimates
	Estimates

	 
	2014-2015
	2014
	2015
	2014
	2015
	2014
	2015
	2014
	2015
	2014-2015
	2014
	2015

	 
	 
	 
	 
	Less
	Add
	Add
	 
	 
	 

	ITU Programs & Secretariat
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	General Secretariat
	184,057
	93,662
	90,394
	-1,608
	-1,508
	5,037
	5,425
	5,265
	5,520
	202,188
	102,356
	99,832

	ITU-R
	59,516
	30,162
	29,354
	 
	 
	40
	43
	1,696
	1,793
	63,087
	31,898
	31,189

	ITU-T
	25,529
	12,793
	12,736
	 
	 
	0
	0
	719
	778
	27,026
	13,512
	13,514

	ITU-D
	57,952
	29,694
	28,257
	 
	 
	35
	37
	1,669
	1,726
	61,418
	31,398
	30,020

	TOTAL ITU
	327,054
	166,312
	160,742
	-1,608
	-1,508
	5,112
	5,505
	9,349
	9,817
	353,720
	179,164
	174,556
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	[bookmark: RANGE!A1:F46]ANNEX F

	[bookmark: annexF]Forecast 2016-2017 : Revenue and Expenses

	
	
	Amounts in thousands of Swiss francs

	 
	Budget
	Draft Budget
	Forecast
	Variance

	 
	2012-2013
	2014-2015
	2016-2017
	

	A.    Assessed contributions 
	 
	
	 
	 

	A.1    Members State contributions
	218,983
	225,144
	225,144
	0

	A.2    Sector Member contributions
	 
	
	 
	 

	   - ITU-R
	13,674
	12,600
	12,600
	0

	   - ITU-T
	15,836
	14,600
	14,600
	0

	   - ITU-D
	3,617
	3,200
	3,200
	0

	     Total Sector Members
	33,127
	30,400
	30,400
	0

	A.3    Associates
	 
	
	 
	 

	   - ITU-R
	498
	498
	498
	0

	   - ITU-T
	2,853
	2,853
	2,853
	0

	   - ITU-D
	58
	58
	58
	0

	     Total Associates
	3,409
	3,409
	3,409
	0

	A.4    Academia
	 
	
	 
	 

	   - ITU-R
	211
	100
	100
	0

	   - ITU-T
	579
	200
	200
	0

	   - ITU-D
	211
	101
	101
	0

	     Total Academia
	1,001
	401
	401
	0

	Contributions from PP-10
	0
	0
	0
	0

	     Total assessed contributions
	256,520
	259,354
	259,354
	0

	B.    Cost recovery
	 
	
	 
	 

	B.1    Project support-cost revenue
	3,500
	2,000
	2,000
	0

	B.2    Sales of publications
	31,100
	34,000
	34,000
	0

	B.3    Products/services under cost recovery
	 
	0
	0
	0

	    - UIFN
	500
	500
	500
	0

	    - TELECOM
	4,000
	3,000
	3,000
	0

	    - Satellite network filing
	18,000
	26,000
	26,000
	0

	    - Others
	0
	0
	0
	0

	       Sub-total
	22,500
	29,500
	29,500
	0

	       Total cost recovery
	57,100
	65,500
	65,500
	0

	C.    Revenue from interest
	2,000
	1,600
	1,600
	0

	D.    Other revenue
	1,600
	600
	600
	0

	E.    Withdrawal from the Reserve Account
	6,614
	0
	0
	0

	TOTAL REVENUE
	323,834
	327,054
	327,054
	 

	Expenses
	
	
	
	

	General Secretariat
	179,222
	184,057
	192,895
	8,838

	Radiocommunication Sector
	61,800
	59,516
	65,176
	5,660

	Telecommunication Development Sector
	26,200
	25,529
	27,692
	2,162

	Telecommunication Standardization Sector
	56,612
	57,952
	59,676
	1,724

	TOTAL EXPENSES
	323,834
	327,054
	345,439
	18,385

	
	
	
	
	

	Revenue Less Expenses
	0
	0
	-18,385
	 








	Forecast 2016-2017 : Expenses by Section

	
	
	
	
	Amounts in thousands of Swiss francs

	 
	 
	 
	Budget
	Draft Budget
	Forecast
	Variance

	 
	 
	 
	2012-2013
	2014-2015
	2016-2017
	 

	 
	 
	 
	 
	
	
	 

	 
	General Secretariat
	179,222
	184,057
	192,895
	8,838

	 
	Radiocommunication Sector
	61,800
	59,516
	65,176
	5,660

	 
	Telecommunication Development Sector
	26,200
	25,529
	27,692
	2,162

	 
	Telecommunication Standardization Sector
	56,612
	57,952
	59,676
	1,724

	TOTAL ITU
	323,834
	327,054
	345,439
	18,385

	 
	 
	 
	 
	
	
	 

	General Secretariat
	 
	 
	 
	 

	 
	Plenipotentiary Conference
	0
	1,490
	0
	-1,490

	 
	WTPF
	 
	240
	0
	0
	0

	 
	WCIT
	 
	863
	0
	0
	0

	 
	WCIT-CWG
	 
	226
	0
	0
	0

	 
	WSIS
	 
	100
	100
	100
	0

	 
	Council & CWG
	1,581
	1,482
	1,482
	0

	 
	Activities and programmes
	16,792
	19,190
	19,190
	0

	 
	Total Programs
	19,802
	22,262
	20,772
	-1,490

	 
	SG's Office & Dep.
	159,420
	161,795
	172,123
	10,329

	Total ITU-GS
	179,222
	184,057
	192,895
	8,838

	ITU-R
	 
	 
	
	
	 

	 
	WRC
	 
	3,000
	0
	2,811
	2,811

	 
	RA
	 
	375
	0
	367
	367

	 
	CPM
	 
	0
	313
	0
	-313

	 
	RRB
	 
	1,363
	1,462
	1,462
	0

	 
	RAG
	 
	123
	143
	143
	0

	 
	Study group meetings
	1,750
	1,750
	1,750
	0

	 
	Activities and programmes
	1,920
	1,700
	1,700
	0

	 
	Seminars
	 
	944
	1,044
	1,044
	0

	 
	Total Programs
	9,475
	6,412
	9,276
	2,865

	 
	Bureau
	 
	52,325
	53,104
	55,899
	2,795

	Total ITU-R
	61,800
	59,516
	65,176
	5,660

	ITU-T
	 
	 
	
	
	 

	 
	WTSA
	 
	781
	0
	781
	781

	 
	WTSA Regional
	215
	0
	215
	215

	 
	TSAG
	 
	133
	133
	133
	0

	 
	Study group meetings
	2,745
	2,745
	2,745
	0

	 
	Activities and programmes
	368
	368
	368
	0

	 
	Seminars
	 
	120
	120
	120
	0

	 
	Total Programs
	4,362
	3,367
	4,363
	996

	 
	Bureau
	 
	21,838
	22,163
	23,329
	1,166

	Total ITU-T
	26,200
	25,529
	27,692
	2,162

	ITU-D
	 
	 
	
	
	 

	 
	WTDC
	 
	0
	1,367
	0
	-1,367

	 
	RTDC/RPM
	 
	772
	0
	772
	772

	 
	TDAG
	 
	264
	264
	264
	0

	 
	Study group meetings
	824
	824
	824
	0

	 
	Activities and programmes
	11,436
	11,436
	11,436
	0

	 
	Total Programs
	13,296
	13,890
	13,295
	-595

	 
	Bureau
	 
	43,316
	44,061
	46,380
	2,319

	Total ITU-D
	56,612
	57,952
	59,676
	1,724




	ANNEX G

	[bookmark: annexG]Table of Abbreviations

	
	
	
	

	Abbreviations
	Definition
	Abbreviations
	Definition

	API
	Application Programming Interface
	ITU-D
	Telecommunication Development Sector

	MoU
	Memorandum of understanding
	ITU-R
	Radiocommunication Sector

	ASHI
	After Service Health Insurance
	ITU-T
	Telecommunication Standardization Sector

	BDT
	Telecommunication Development Bureau
	LDCs
	Least developed countries

	BR
	Radiocommunication Bureau
	MDGs
	Millennium Development Goals 

	BSG
	Bridging the Standardization Gap
	ML
	Main Lines

	C&I
	Conformity and Interoperability
	NGN
	Next Generation Networks

	C&P
	Conferences and publications
	PP
	Plenipotentiary Conference

	CIRs
	Critical Internet Resources
	RA
	Radiocommunication Assembly

	COP
	Child Online Protection
	RAG
	Radiocommunication Advisory Group

	CPM
	Conference Preparatory Meeting
	RBB
	Results-based budget

	CRM
	Customer Relationship Management
	RBM
	Results-based management

	CS/CV
	Constitution/Convention
	RPMs
	Regional Preparatory Meetings

	CWG
	Council Working Group
	RRB
	Radio Regulations Board

	EDMG
	Electronics Documents Management Group
	RRC
	Regional Radiocommunication Conference

	FRMD
	Financial Resources Management Department
	RTDC
	Regional Telecommunication Development Conference

	GCA
	Global Cybersecurity Agenda
	SDN
	Software-Defined Networking

	GMPCS
	Global mobile personal communications by satellite
	SDOS
	Standards development organizations

	GS
	General Secretariat
	SGO
	Office of the Secretary-General & Deputy Secretary-General

	GCR
	Global Symposium  for Regulators
	SIDS
	Small Island Developing States

	GSS
	Global Standards Symposium
	SPM
	Strategic Planning & Membership Department

	HFBC
	High-frequency broadcasting Conference
	STG
	Telecommunication Development Study Group Meetings

	HRMD
	Human Resources management Department
	TDAG
	Telecommunication Development Advisory Group

	ICT
	Information and Communication Technology
	TSAG
	Telecommunication Standardization Advisory Group

	IDWM
	ITU Digitized World Map
	TSB
	Telecommunication Standardization Bureau

	IFIC
	International Frequency Information Circular
	UIFN
	Universal international freephone numbers

	ILO
	International Labour Organization
	UMACs
	Unfunded Mandatory Activities

	IMT
	International Mobile Telecommunications
	WCIT
	World Conference on International Telecommunications

	IPRs
	Intellectual Property Rights
	WRC
	World Radiocommunication Conference

	IPSAS
	International Public Sector Accounting Standards
	WSIS
	World Summit on the Information Society

	IS
	Information Services Department
	WTDC
	World Telecommunication Development Conference

	ITRs
	International Telecommunication Regulations
	WTPF
	World Telecommunication Policy Forum

	
	
	WTSA
	World Telecommunication Standardization Assembly
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