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	Summary
The following documents are presented for general information as addendum to  C11/10:
a. The ITU TELECOM Secretariat Budget for 2012-2013;
b. The Accrual Budget for 2012-2013; 
c. The Budget forecast for the 2014-2015 biennium; 
d. Background information on the Unfunded Mandatory Activities (UMACs).
Action required
The Council is requested to take note of this document. 








A.   ITU TELECOM Secretariat Budget 2012-2013

1.	The ITU TELECOM Secretariat budget makes provisions for costs pertaining to the ITU TELECOM Secretariat which are not directly related to an ITU TELECOM event (specific output), including the cost recovery charges from the other areas of the General Secretariat and the Bureaux. The ITU TELECOM Secretariat budget allows the planning, monitoring and controlling of expenses, which are ultimately allocated to the different ITU TELECOM events.  The periodicity of ITU TELECOM Secretariat budget is on a yearly basis and is in line with the ITU biennial budget cycle (2012-2013).

ITU TELECOM SECRETARIAT EXPENSES
2.	For 2012-2013, the ITU TELECOM Secretariat budget totals CHF 11.2 million which is 21% lower than in 2010-2011. The budget is divided into categories of expenses in accordance with Article 6.1 of the ITU Financial Regulations and Rules, and is based on the UN rate of exchange for January 2011 of 1 US$ = CHF0.951. Table 1 below shows the expenses estimates by category. Staff costs and other staff costs represent 60% of the total expenses while the cost recovery amounts to 35% of the total budget.
Table 1 – ITU TELECOM Secretariat Budget by Category of Expenses

	 
	 
	In thousand of Swiss francs

	Cat.
	Expenses
	Budget        2008-2009
	Actual       2008-2009
	Budget      2010-2011
	Actual       2010
	Estimates
	Total
2012-2013
	Variance

	
	
	
	
	
	
	2012
	2013
	
	2010-11
	as % of 

	
	
	
	
	
	
	 
	 
	
	2012-13
	2010-2011

	 
	 
	a
	b
	c
	d
	e
	f
	g
	h = g-c
	i=h/c

	1
	Staff costs
	5,254
	4,364
	5,513
	2,538
	2,673
	2,673
	5,346
	-167
	-3%

	2
	Other Staff costs
	1,568
	1,117
	1,645
	831
	735
	735
	1,470
	-175
	-11%

	3
	Travel on duty
	100
	45
	80
	29
	25
	25
	50
	-30
	-38%

	4
	Contractual services
	600
	76
	400
	88
	100
	100
	200
	-200
	-50%

	5
	Rental and maintenance
	20
	25
	20
	8
	15
	15
	30
	10
	50%

	6
	Materials and supplies
	160
	36
	80
	15
	20
	20
	40
	-40
	-50%

	7
	Acquisition
	200
	29
	100
	            -   
	25
	25
	50
	-50
	-50%

	8
	Public & internal services
	200
	24
	100
	28
	25
	25
	50
	-50
	-50%

	9a
	Miscellaneous
	20
	1
	20
	1
	10
	10
	20
	-
	0%

	9b
	Cost Recovery
	7,452
	7,452
	6,285
	500
	2,000
	2,000
	4,000
	-2,285
	-36%

	 
	Total
	15,574
	13,169
	14,243
	4,038
	5,628
	5,628
	11,256
	-2,987
	-21%





ITU TELECOM SECRETARIAT RESOURCES
3.	Staff costs include salaries and other remuneration i.e., post adjustment, language and non-resident allowance, family allowance and overtime. Other Staff Costs relate to the Union’s contribution to the pension fund, health and accident insurance, education grant and travel, travel on appointment and separation, installation and repatriation allowance, travel on home leave, accrued leave, repatriation grant and removal expenses.  Although there is an increase of 1 post in 2012-2013 compared with 2010-2011, the total amount for Staff costs and Other staff costs is 5% lower in the 2012-2013 budget than in 2010-2011 as shown in Table 2 below.  This is due to the fact that the grades and corresponding cost of the 22 posts in 2012-2013 are slightly lower than the 21 posts in 2010-2011.
Table 2 – Budgeted Posts
	Budgeted Posts
	2010-2011
	2012-2013
	Variance
	Variance

	 
	A
	b
	c=b-a
	d=c/a

	Number of budgeted posts
	21
	22
	1
	5%

	Cost (CHF'000)
	7,158
	6,816
	-342
	-5%



4.	Categories 3 to 9 of the budget pertain to travel on duty, contractual services, rental and maintenance, materials and supplies, acquisition, public and internal service utilities and miscellaneous. 
a. Category 3 relates to travel on duty which includes costs such as per diem (United Nations daily subsistence allowance or DSA), terminal expenses and insurance.  Efforts are being made to ensure that missions for ITU TELECOM are conducted in a cost-efficient manner.   Electronic correspondence and teleconference are being utilized as much as possible in order to avoid unnecessary expenses on travel.  Some staff travel on mission with shared terms of reference while the duration of the trips is kept on a minimum.  Thus, the estimated cost of travel on duty for 2012-2013 is reduced by 38% compared with the preceding biennium noting that event-specific missions are chargeable to the appropriate event budget. 
b. Category 4 refers to contractual services such as training costs for staff, consultants’ fees and global marketing activities and campaigns.  The overall budget for contractual services has been reduced by 50% for 2012-2013.  Budgetary provisions for contractual services relating to a particular event are being made available in the relevant event budget. 
c. Category 5 covers the rental and maintenance of premises and equipment.  The provisions for 2012-2013 represent an increase of 50% taking into consideration the requirements for meetings and activities to promote ITU TELECOM.
d. Category 6 includes costs pertaining to materials and supplies such as office stationery, printing supplies, IT supplies and computer software, as well as printing and production of brochures.  Some brochures are being printed in-house in order to reduce cost.  Thus, a 50% reduction from the 2010-2011 budget is envisaged for 2012-2013 relating to materials and supplies.  Provisions are also being made available relating to printing and production of brochures for a specific event in the relevant event budget. 
e. Category 7 refers to costs on acquisition of furniture, computer and other technical equipment and installations.  A 50% reduction in this budget line is foreseen for 2012-2013. 
f. Category 8 pertains to public and internal service utilities costs covering the official services rendered by the local and national service providers, such as electricity, water, postal and telephone services.  This expense also includes postage and freight for brochures, leaflets and other global promotional materials.  The 2012-2013 budget for category 8 is estimated to be 50% lower than the provisions for 2010-2011.  A specific event budget has similar provisions relating to the specific event.


COST RECOVERY FROM ITU TELECOM
5.	The cost of services rendered by the other ITU departments, units or sectors to ITU Telecom is incorporated in the ITU Telecom Secretariat budget and referred to as “cost recovery”. The cost recovery payable by ITU TELECOM to ITU amounts to CHF2 million per annum for 2012 and 2013.   This fixed amount is an estimate of staff salaries and other remuneration as well as all the elements that are required for other ITU staff to perform their functions in relation to ITU Telecom  activities e.g. computer and other IT equipment and materials, office space, furniture, office supplies, etc. 

RESOURCE UTILIZATION
6.	The core expenses in ITU Telecom event budgets are composed of ITU Telecom Secretariat costs plus ITU cost recovery.  Core expenses are allocated to each ITU Telecom event budget on the basis of the estimated amount of time of services rendered by staff for each specific event.  Table 3 below shows the estimated percentage of staff time to be spent during 2012-2013, which allows the allocation of the cost to the relevant outputs in accordance with the Results-based Budget (RBB).  The table also indicates the corresponding cost in relation to the percentage of the total ITU Telecom Secretariat 2012-2013 budget.

Table 3 – Time Allocation to Outputs 
	 
	 
	 
	 
	 in thousands of Swiss francs

	 
	Output
	2012
	 
	2013
	 
	2012-2013

	 
	 
	Staff Time
	Cost
	Staff Time
	Cost
	Total Core Cost

	 
	 
	%
	 
	%
	 
	 

	1
	ITU TELECOM WORLD 2012
	80%
	4,503
	2%
	113
	4,616

	2
	ITU TELECOM WORLD 2013
	5%
	281
	80%
	4,503
	4,784

	3
	ITU TELECOM WORLD 2014
	3%
	169
	5%
	281
	450

	4
	ITU TELECOM WORLD 2015
	2%
	113
	3%
	169
	282

	5
	ICT Relations Platform
	5%
	281
	5%
	281
	562

	6
	Strengthening Other ITU Events
	5%
	281
	5%
	281
	562

	 
	Total
	100%
	5,628
	100%
	5,628
	11,256




RESOURCE FUNDING
7.	The gross revenue generated from ITU Telecom events is the source of funding for the ITU Telecom Secretariat budget.  The principal source of revenue is the rented space, sponsorships, admissions and other revenues.  ITU Telecom is continuously seeking ways and means to provide additional services to satisfy the ever-changing needs of its clients, while earning revenue for ITU. Table 4 below shows the estimated revenue and expenses for the events scheduled in 2012-2013: ITU Telecom WORLD 2012 and ITU Telecom WORLD 2013.   A positive total net result of CHF1.8 million is envisaged for 2012-2013 after deducting the ITU Telecom Secretariat core expenses of CHF11.2 million which includes the cost recovery of CHF 4 million. 
Table 4 – 2012-2013 Events Planning
	 
	 
	in thousands of Swiss francs

	ITU TELECOM EVENTS
	ITU TELECOM
	ITU TELECOM
	Total ITU TELECOM

	 
	WORLD 2012
	WORLD 2013
	2012-13 Events

	Revenue
	
	
	

	Space-related revenue
	6,000
	6,000
	12,000

	Admission Passes
	2,000
	2,000
	4,000

	Sponsorships
	2,500
	2,500
	5,000

	Other Revenue
	2,000
	4,000
	6,000

	Total Revenue (A)
	12,500
	14,500
	27,000

	Expenses
	
	
	

	Core Expenses  (Table 1)
	5,628
	5,628
	11,256

	Staff Costs (Event)
	400
	400
	800

	Travel Costs
	400
	500
	900

	Contractual services
	2,900
	3,000
	5,900

	Rental and Maintenance
	2,900
	3,000
	5,900

	Materials and Supplies
	100
	100
	200

	Public Services
	50
	50
	100

	Miscellaneous Expenses
	50
	50
	100

	Total Expenses (B)
	12,428
	12,728
	25,156

	Net Result (C = A - B)
	72
	1,772
	1,844



EXHIBITION WORKING CAPITAL FUND (EWCF)
8.	A surplus fund is generated when the event revenue exceeds the total expenses.  After closure of accounts for each ITU Telecom event, the surplus revenue shall be transferred to the Exhibition Working Capital Fund, in accordance with Article 19 of the ITU Financial Regulations and Financial Rules.  In case of excess in expenses resulting in a negative event result, the Exhibition Working Capital Fund is also used to offset the financial deficit. The ITU Council has decided that the Exhibition Working Capital Fund must have a minimum level of CHF 5 million in order to allow ITU Telecom to operate and meet its financial obligations.  However, this level is low compared to the estimated budget for 2012-2013 of CHF 11.2 million, and would therefore be insufficient to accommodate the financial requirements of ITU Telecom activities in the coming years.  It is therefore recommended that the minimum level of the Exhibition Working Capital Fund be gradually increased, possibly up to the level of the biennial budget. The table below indicates the amounts available in the Exhibition Working Capital Fund at the end of each year from 2005 until 2010.

Table 5 – Exhibition Working Capital Fund Status
	 
	 
	 
	 
	in thousands of Swiss francs

	EWCF
	2005
	2006
	2007
	2008
	2009
	2010

	Year-end balance
	              16,315 
	              15,899 
	              17,486 
	              14,892 
	              14,906 
	              10,556 
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	B.    Accrual Budget for 2012-2013

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	


The table below presents the Budget 2012-2013 on full accrual basis.
In that, capital expenses have been deducted and depreciation and ASHI (After Service Health Insurance) have been added when comparing with the draft Budget presented in Document C11/10.

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Amounts in thousands of Swiss francs

	 
	Expense Budget on Modified Accrual Basis
	Adjustments
	 
	Budget on Full Accrual Basis

	 
	Draft Budget
	Draft Budget
	Draft Budget
	Capital Expense
	Depreciation
	ASHI
	Draft Budget
	Draft Budget
	Draft Budget

	 
	2012-2013
	2012
	2013
	2012
	2013
	2012
	2013
	2012
	2013
	2012-2013
	2012
	2013

	 
	 
	 
	 
	Less
	Add
	Add
	 
	 
	 

	ITU Programs & Secretariat
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	General Secretariat
	          176,196 
	             90,679 
	             85,517 
	         2,758 
	            258 
	         3,969 
	         3,977 
	         4,078 
	         4,121 
	           189,326 
	             95,968 
	             93,358 

	ITU-R
	             61,800 
	             32,593 
	             29,207 
	                -   
	                -   
	               78 
	               78 
	         1,632 
	         1,551 
	             65,139 
	             34,303 
	             30,836 

	ITU-T
	             25,828 
	             13,413 
	             12,415 
	                -   
	                -   
	                -   
	                -   
	            665 
	            649 
	             27,143 
	             14,078 
	             13,065 

	ITU-D
	             55,260 
	             27,244 
	             28,016 
	                -   
	                -   
	               31 
	               31 
	         1,125 
	         1,178 
	             57,626 
	             28,400 
	             29,226 

	TOTAL ITU
	          319,084 
	          163,929 
	          155,155 
	         2,758 
	            258 
	         4,078 
	         4,086 
	         7,500 
	         7,499 
	           339,234 
	           172,749 
	           166,485 
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	C.      Forecast 2014-2015 - Expense Statement by Section

	
	
	
	
	
	



1. In accordance with provision 73, Article 4 of the Convention, a budget forecast for the two years following the 2012-2013 biennium is presented tables below. The following tables provide a budget forecast for the 2014-2015 period. 

2. The forecast includes a Plenipotentiary Conference and a World Telecommunication Development Conference in 2014. Pending confirmation, a World Radiocommunication Conference and a Radiocommunication Assembly have also been included in 2015.

3. The forecast is based on the same assumptions as in the draft Budget of the Union for 2012-2013 and has been prepared on the basis of Decision 5 (Rev. Guadalajara, 2010) and associated guidelines. Zero nominal growth of the contributory unit of Member States has been applied, i.e. CHF 318,000.

4. The revenue and expenses forecast amounts to CHF 320.9 million in 2014-2015 against CHF 319.1 million in 2012-2013. Revenue from the Member States for 2014-2015 is assumed to be at the same level as the 2012-2013 biennium. Revenue from the Sector Members and Associates are assumed to be increased by 3.5%. The expenses forecast for 2014-2015 assumes no growth in resources for the Bureaux and Departments, with the exception of expenses for programme variations. 
 
5. Unfunded Mandatory Activities (UMACs) have not yet been included in the forecast for 2014-2015 biennium, pending discussion on the draft Budget for 2012-2013 and its UMAC.  The Secretary-General would be authorized to incur expenditure on these activities provided that savings are achieved or revenue is generated.


	Table 1

	Forecast 2014-2015 - Revenue and Expenses Statement

	
	
	
	
	

	 
	In thousands of Swiss francs

	 
	Budget
	Estimates
	Forecast
	Variance

	 
	2010-2011
	2012-2013
	2014-2015
	 

	REVENUE
	 
	 
	 
	 

	A.    Assessed contributions 
	 
	 
	 
	 

	        A.1    Members State contributions
	221,328
	215,763
	215,763
	0

	        A.2    Sector Member contributions
	 
	 
	 
	 

	                     - Radiocommunication Sector
	14,182
	13,674
	14,147
	473

	                     - Telecommunication Standardization Sector
	17,618
	15,836
	16,384
	548

	                     - Telecommunication Development Sector
	3,362
	3,617
	3,742
	125

	                     Total Sector Members
	35,162
	33,127
	34,272
	1,145

	        A.3    Associates
	 
	 
	 
	 

	                     - Radiocommunication Sector
	572
	498
	515
	17

	                     - Telecommunication Standardization Sector
	2,714
	2,853
	2,952
	99

	                     - Telecommunication Development Sector
	72
	58
	60
	2

	                     Total Associates
	3,358
	3,409
	3,527
	118

	        A.4    Academia
	0
	1,001
	1,001
	0

	        Total assessed contributions
	259,848
	253,300
	254,563
	1,263

	B.    Cost recovery
	 
	 
	 
	 

	        B.1    Project support-cost revenue
	2,700
	3,500
	3,500
	0

	        B.2    Sales of publications
	30,000
	31,100
	31,100
	0

	        B.3    Products and services under cost recovery
	 
	 
	 
	 

	                     - UIFN
	600
	500
	500
	0

	                     - GMPCS-MoU
	98
	0
	0
	0

	                     - TELECOM
	6,285
	4,000
	4,000
	0

	                     - Satellite network filing
	16,000
	18,000
	18,000
	0

	                     Total products and services under cost recovery
	22,983
	22,500
	22,500
	0

	        Total cost recovery
	55,683
	57,100
	57,100
	0

	C.    Revenue from interest
	5,000
	2,000
	2,000
	0

	D.    Other revenue
	2,000
	1,600
	1,600
	0

	E.    Withdrawal from the Reserve Account 
	10,108
	5,084
	5,440
	356

	
	 
	 
	 
	 

	TOTAL REVENUE
	332,639
	319,084
	320,703
	1,619

	EXPENSES
	 
	 
	 
	 

	General Secretariat
	181,575
	176,196
	178,189
	1,993

	Radiocommunication Sector
	65,772
	61,800
	61,800
	0

	Telecommunication Standardization Sector
	26,170
	25,828
	24,832
	-996

	Telecommunication Development Sector
	59,122
	55,260
	55,882
	822

	TOTAL EXPENSES
	332,639
	319,084
	320,703
	1,619

	 
	 
	 
	 
	 

	REVENUE LESS EXPENSES
	0
	0
	0
	0
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	Table 2
	
	
	

	Forecast 2014-2015 - Expense Statement by Section

	
	
	
	
	
	

	 
	 
	In thousands of Swiss francs

	 
	 
	Budget
	Estimates
	Forecast
	Variance

	 
	 
	2010-2011
	2012-2013
	2014-2015
	 

	
	 
	 
	 
	 
	 

	 
	General Secretariat
	181,575
	176,196
	178,189
	1,993

	 
	Radiocommunication Sector
	65,772
	61,800
	61,800
	0

	 
	Telecommunication Standardization Sector
	26,170
	25,828
	24,832
	-996

	 
	Telecommunication Development Sector
	59,122
	55,260
	55,882
	622

	 
	TOTAL ITU
	332,639
	319,084
	320,703
	1,619

	 
	 
	 
	 
	 
	 

	 
	General Secretariat
	 
	 
	 
	 

	1
	Plenipotentiary Conference
	1,816
	0
	1,816
	1,816

	1
	WCIT
	0
	863
	0
	-863

	 
	WCIT-CWG
	0
	226
	0
	-226

	1
	WSIS
	0
	100
	100
	0

	2
	Council & CWG
	1,359
	1,581
	1,581
	0

	7
	Activities & programmes
	17,830
	16,692
	16,692
	0

	9
	Secretary-General's Office & departments
	160,570
	156,734
	158,000
	1,266

	 
	 
	181,575
	176,196
	178,189
	1,993

	 
	ITU-R
	 
	 
	 
	 

	3
	WRC
	0
	3,000
	3,000
	0

	3
	RA
	0
	375
	375
	0

	5
	RRB
	1,250
	1,363
	1,363
	0

	5
	RAG
	150
	123
	123
	0

	6
	Study group meetings
	2,565
	1,750
	1,750
	0

	7
	Activities & programmes
	2,490
	1,920
	1,920
	0

	8
	Seminars
	474
	944
	944
	0

	9
	Bureau
	58,843
	52,325
	52,325
	0

	 
	 
	65,772
	61,800
	61,800
	0

	 
	ITU-T
	 
	 
	 
	 

	3
	WTSA
	0
	781
	0
	-781

	3
	WTSA Regional consultation sessions
	0
	215
	0
	-215

	5
	TSAG
	192
	133
	133
	0

	6
	Study group meetings
	3,295
	2,745
	2,745
	0

	7
	Activities & programmes
	540
	368
	368
	0

	8
	Seminars
	144
	120
	120
	0

	9
	Bureau
	21,999
	21,466
	21,466
	0

	 
	 
	26,170
	25,828
	24,832
	-996

	 
	ITU-D
	 
	 
	 
	 

	3
	WTDC
	1,394
	0
	1,394
	1,394

	4
	RTDC/RPM
	384
	772
	0
	-772

	5
	TDAG
	269
	264
	264
	0

	6
	Study group meetings
	1,137
	824
	824
	0

	7
	Activities and Programmes
	11,926
	11,436
	11,436
	0

	9
	Bureau
	44,012
	41,964
	41,964
	0

	 
	 
	59,122
	55,260
	55,882
	622



D.     Unfunded Mandatory Activities (UMACs)

The following additional information is provided related to the Unfunded Mandatory Activities (UMACs) as listed in Table 13 of the draft Resolution contained in Annex A to Document C11/10.

1. General Secretariat
	 
	 
	 
	In thousands of Swiss francs

	 
	 
	 
	Estimates
	Estimates
	Estimates

	 
	 
	 
	2012
	2013
	2012-2013

	 
	 
	 
	 
	 
	 

	1
	
	General Secretariat
	 
	 
	 

	
	a.
	New Resolution 162 (Guadalajara, 2010) -  Independent Management Advisory Committee; Operational expenses                                                                                                      
	75
	75
	150

	
	b.1
	New Resolution 167 (Guadalajara, 2010) - Strengthening ITU capabilities for electronic meetings and means to advance the work of the Union.
	 
	 
	 

	
	
	One-time capital investment
	1'721
	0
	1'721

	
	b.2
	Yearly recurrent costs
	875
	875
	1'750

	
	c.
	New Resolution 175 (Guadalajara, 2010) -  Telecommunication/Information  and communication technology accessibility for persons with disabilities, including age-related disabilities.
	 
	 
	 

	
	
	Partial implementation. Facilities for participants with visual, hearing or physical  disabilities. Captioning, sign language.
	50
	50
	100

	
	d.
	ICT Disaster Recovery and Business Continuity Architect; 1 Professional category post.
	186
	186
	372

	
	e.
	Customer Relationship Management Business Analyst; 1 Professional category post.
	186
	186
	372

	 
	f.
	Increase ITU headquarters security; 2 additional General services category posts, Night watchmen/receptionists.
	183
	183
	367

	TOTAL 
	 
	3'277
	1’556
	4’833



a. New Resolution 162 (Guadalajara, 2010) – Independent Management Advisory Committee: At PP-10, Resolution 162 was adopted with the instruction to Council to establish the Independent Management Advisory Committee (IMAC) for a trial period of four years. Council 2011, will in principle establish the IMAC and like other audit committees established by UN specialized agencies. The role of the IMAC is to provide expert advice and assist the ITU Council and the Secretary-General in fulfilling their governance responsibilities, including ensuring the effectiveness of ITU’s internal control systems, risk management and governance processes. The IMAC will be comprised of five independent expert members serving in their personal capacity. It is anticipated that as of 2012, there will be two IMAC meetings per year. The costs budgeted will cover the travel expenses and daily subsistence allowance of the five experts attending the meetings. The ITU Internal Audit Unit will provide, on behalf of the Secretary-General, secretariat support to the IMAC.
b. New Resolution 167 (Guadalajara, 2010) – Strengthening ITU capabilities for electronic meetings and means to advance the work of the Union. Concerning the implementation of Resolution 167 detailed information on the work undertaken and proposed action plan is provided in Council Document C11/37.
1) In order to fully implement e-participation in ITU meetings, a capital investment of approximately CHF 1.7 million for upgrading the ITU infrastructure is required.  This includes costs of upgrading the infrastructure of ITU meeting rooms and integrating interpretation into ITU’s e-participation solution. It also includes capital costs for investment in mobile equipment to be used at external events. Once this solution is in place, e-participants will have the same access to meeting interpretation as delegates who are physically present. 
2) Operational expenses are estimated in the range of CHF 0.9 million per annum when  e-participation is fully implemented.  This includes costs for technical and operational conference staff as well as telephony costs for call-back.
	Capital Costs
	CHF

	New phone lines (60-70 lines )required in ITU Conference Rooms.  
	945,000

	Upgrade to hardware 
	76,000

	Mobile units to  for external use: 2 x CHF 250,000
	500,000

	Consultancy and development costs
	200,000

	Total Capital Costs (1 b.1)
	1,721,000

	Operational Costs for formal meetings (Yearly)
	

	Telephony costs for 600 meeting days per annum at CHF 300 per day
	180,000

	Internet / Licensing Costs
	195,000

	4 x staff for the meeting organizer to manage meetings (Grade G4)
	500,000

	Total Operational Costs (Yearly) (1 b.2)
	875,000



c.	New Resolution 175 (Guadalajara, 2010) - Telecommunication/Information  and communication technology accessibility for persons with disabilities, including age-related disabilities. Partial implementation will include; providing accessible information through ICTs and access to ITU facilities, services and programmes for participants with visual, hearing or physical disabilities, including captioning and sign language at meetings, access to print information and the ITU website, access to ITU buildings and meeting facilities, and the adoption of accessible ITU recruitment practices and employment. This would encourage and promote representation by persons with disabilities so as to ensure that their experiences, views and opinions are taken into account when developing and progressing ITU work. Other possible approaches could be the establishment of trust funds, such as the new ITU accessibility fund for the digital inclusion of persons with disabilities or the ITU WSIS trust fund, that will support, respectively, the implementation of Resolutions 175 and 140. To complement this approach, ITU should reinforce its capacity to mobilize resources from external donors and sponsors and to promote new partnership. ITU Members have been invited to support these initiatives and to provide new voluntary contributions.


d.	ICT Disaster Recovery and Business Continuity Architect - Professional post: The work of the ITU, like most organizations today, is extremely dependent upon a secure, reliable, and highly-available ICT infrastructure. The planned introduction of online Customer Relationship Management (CRM) services and increased use of remote participation facilities for delegates. While presenting significant opportunities, it also poses new risks with potentially adverse impacts such as disruption of ITU meetings and events. However, For example, current Member States’ expectation (KPI) for providing meeting documents availability on a 24/7 basis in paperless mode also implies an expectation of communication and network infrastructure to be available at anytime. One professional-level post (ICT Disaster Recovery and Business Continuity Architect) is proposed to better meet   these demands for increased security, availability, and reliability of ICT services

e.	CRM Business Analyst - Professional post: In response to both Resolution 165 (Guadalajara, 2010), Deadlines for the submission of proposals and procedures for the registration of participants for conferences and assemblies of the Union and Resolution 167  (Guadalajara, 2010), Strengthening ITU capabilities for electronic meetings and means to advance the work of the Union, the IS Department is collaborating with the Sectors to evaluate the requirements identified in the two Resolutions in order to introduce a consolidated CRM solution. One new professional-level post (CRM Business Analyst) is proposed to support the analysis and technical implementation of the new CRM solution which will provide Member States with simplified and integrated accreditation and registration and other related business processes. 

f.	Security and Safety Service (SASS)- General Services posts: SASS is encountering difficulties to fully execute its tasks in securing ITU premises with the current low number of posts. At present there are three main entrances to ITU, but  SASS is only providing coverage to two out of three entrances i.e., Tower (24/7) and Montbrillant (from 0600H to 2200H). To perform effectively, SASS requires six guards and eight Night watchmen/receptionists, whereas they only have four regular and two temporary guards, and four regular Night watchmen/receptionists. Considering the financial constraints that the service is currently facing, SASS is requesting for two additional staff at a G4 level to maintain the minimum level of security at ITU headquarters.

2. Radiocommunication Sector
	 
	 
	 
	In thousands of Swiss francs

	 
	 
	 
	Estimates
	Estimates
	Estimates

	 
	 
	 
	2012
	2013
	2012-2013

	 
	 
	 
	 
	 
	 

	2
	
	 Radiocommunication Sector
	 
	 
	 

	 
	 
	 - Post WRC-12 work; 7 Professional category posts during 18 months
	630
	1'270
	1'900

	TOTAL 
	 
	630
	1’270
	1’900



Post WRC-12 Conference activities will entail a number of issues resulting from the final decisions of the Conference. To be able to cope with these tasks to be assigned by the Conference, the Bureau is forecasting, based on past experiences, the equivalent of 54 months of P3 and 72 months of P4 temporary work on the various subjects that unfortunately could not be included in the forthcoming budget and will undertake to cover any excess in terms of workload through streamlining of regular work. In the context of the global trend in budget reduction and the limited resources available to ITU, the Bureau is proposing a pragmatic approach with minimal projected resources to accommodate critical post-conference work.

3. Telecommunication Standardization Sector
    
	 
	 
	 
	In thousands of Swiss francs

	 
	 
	 
	Estimates
	Estimates
	Estimates

	 
	 
	 
	2012
	2013
	2012-2013

	
	
	
	
	
	

	3
	
	Telecommunication Standardization Sector
	 
	 
	 

	
	a.
	 - New Resolution 177 (Guadalajara, 2010) 
	
	
	

	
	
	   Conformance and interoperability
	
	
	

	
	
	    2 additional Professional category posts          
	371
	371
	743

	
	b.
	 - Post WCIT-12 and WTSA-12 work
	210
	840
	1'050

	TOTAL 
	581
	1’211
	1'793



a. New Resolution 177 (Guadalajara, 2010) – Conformance and interoperability 
WTSA Resolution 76 (Johannesburg 2008), WTDC Resolution 47 (Rev. Hyderabad 2010) and PP Resolution 177 (Guadalajara 2010) are demanding action on Conformance and Interoperability (C&I). Resolution 177 endorsed the objectives of Resolution 76 and Resolution 47 as well as the recommendations of the Director of TSB endorsed by Council-09, and asked that the C&I programme be installed without any delay. Resolution 177 also asks the Director of TSB to prepare a business plan for the long-term implementation of Resolution 177.  The assessment of the human and financial resource implications, both short and long term, is key. Current C&I activities are being supported by diverting existing resources but this is increasingly difficult to sustain because of the increased burden on staff. 
Current assessment of the human resource requirements is three posts:
1) P4: Overall Coordinator for all ITU C&I issues (as in all other organizations dealing with C&I like IEEE, ISO, IEC, ETSI,...).
2)  P3 Engineer: Conformance testing engineer
3) P3 Engineer: Interop events manager
Post P3 is already included in the TSB budget. The additional costs for the two other positions would be around CHF 743.000 for two years.

b. Post WCIT-12 and WTSA-12 work
1)      Reference is made to the report of the Budget Control Committee to the Plenary meeting of WTSA-08 (Document WTSA-08/169). Paragraph 11 of this document contains the financial implications of the Decisions and Resolutions taken by the Assembly (WTSA-08).
2)      The potential financial consequences relating to exploratory regional meetings for equipment testing, ICTs and Climate Change, Regional Groups of Study Groups, Resolution 76, were estimated to about CHF 2,114,000 CHF per biennium. This does not include the potential financial implications of some further items, such as support for the Standardization Committee for Vocabulary, and for the Seminar and Workshop Group.
3)      It is assumed that the financial consequences of new additional activities decided by WTSA-12 could be in the same order of magnitude as the previous Assembly. The estimated financial cost of CHF 1.050.000 (20% for 2012 and 80% for 2013) is indicative and corresponds to additional resources that would be potentially required at the end of 2012 and in 2013 for implementing the Resolutions and Decisions taken by the WTSA-12, taking account of the fact that the initial cost of implementation WTSA-08 activities will have passed but that the on-going work must be maintained.
4)      The post WCIT-12 and WTSA-12 work will be determined in November 2012, and this will form the basis for identifying the financial impact of the Decisions and Resolutions taken.
4.	Telecommunication Development Sector

	 
	 
	 
	In thousands of Swiss francs

	 
	 
	 
	Estimates
	Estimates
	Estimates

	 
	 
	 
	2012
	2013
	2012-2013

	 
	 
	 
	 
	 
	 

	4
	
	Telecommunication Development Sector
	 
	 
	 

	
	a.
	  - New Resolution 177 (Guadalajara, 2010) - Conformance and interoperability
	 
	 
	 

	
	
	       2 additional Professional category posts
	371
	371
	743

	
	b.
	  - Improvement of connectivity for Regional Offices
	250
	250
	500

	
	c.
	 - Emergency Telecommunications; 3 Professional  category posts and 1 General services category post
	555
	555
	1'110

	TOTAL 
	 
	1’176
	1'176
	2’353



a.	Conformance and interoperability: In the framework of the implementation of Res 76, WTSA-08, the bureau needs additional resources so as to undertake appropriate actions for conformity assessment and interoperability for developing countries.
b.	 Improvement of connectivity: The connectivity with the Regional and area offices is sometimes not at the level that ITU and its membership would expect it to be. So as to improve this connectivity level, additional resources, mostly in equipment, software and consultancy is required.
c.	Emergency telecommunications: In the framework of the strategic plan of the ITU-D, in particular objective 6, the Bureau needs additional resources so as to:
1. Promote technical cooperation and enhance the capacity of countries;
1. Establish standard-based monitoring and worldwide early warning systems;
1. Promote assistance to country for development of national emergency telecommunications plans;
1. Expend ICT-based initiatives for e-health and humanitarian assistance;
1. Foster cooperation and partnership among various entities so as to enhance use of space-based system for disaster prediction, detection and mitigation.
___________________
