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	Summary: 

	The attached ECP has evolved from the submissions made to the CEPT Lisbon Meeting,  based on further discussions between and input from Italy, UK and France Telecom Orange.  
Finland and Germany indicated that they would not take a decision until after TSAG.

The proposals to restructure the ITU-T SG’s and the questions within the SG’s are presented seperately.  The main rationale for this seperation of the proposals is to avoid having the discussions on altering the SG’s impacting the proposals on restructuring the questions.   
Amendments made to this document reflect specific comments made during the DG WTSA (02/12/11) have been accepted and additional clarification added to the proposal of reducing the number of ITU T Study Groups.
Further amendments have had this document focus upon questions

	Proposal: 

	1) To agree the proposals for the re-rganisation of ITU T questions

2)  To identify and to agree editorial changes for consideration, discussion and decision(?)
3) To place the text in an ECP format

	Background: 

	


World Telecommunication Standardization Assembly 2012 (WTSA-12) 
ECP x on ITU-T Question Restructuring 


1. Introduction 

This ECP specifies principles to be applied when considering a refocusing of the questions within the ITU T.  Such a re-focussing of the questions is considered independent of any ITU-T Study Group Structure. The principles have been applied to the current questions and are applied to propose

 a rationalisation of the Questions.
The proposed changes are intended to provide a better focus of the work of the ITUT in support of it maintaining its pre-eminent position, to reduce confusion and duplication and contribute to 

delivery of the ITU-T Strategic Plan as outlined in PP Resolution 71 (Guadalajara 2010), specifically the Strategic Goal by presenting a structure and work activity that contributes to the stated objectives.

2. Principles 
The following principles were used to consider changes to the current ITU-T Study Group structure.

1. Optimise the structure of the study groups: 

ITU-T needs to have the best possible structure for the development of technical standards.  This will allow the ITU T to exploit the expertise available to it from its members, and allow Members to maximise the benefit that ITU-T offers, e.g. in the reduction in Capital Expenditure and Operational Expenditure costs for future new generation of networks. It is noted that some Questions have no Rapporteur and/or no (or a very limited number of) work items to the detriment of the work and setting the expectations of the Members. 

2. Avoid any duplication of work between study groups or with other standards bodies:

ITU-T study groups need to concentrate on the key areas of work where they have the competence, expertise and responsibility and stop trying to duplicate work already underway in ITU-T study groups and/or other SDO’s.

3. Avoid any duplication of work within an ITU-T study group: 

The work of a ITU-T study group should be structured that not to many questions are settled and that the questions are well limited and should not overlap neighter with question in the same ITU-T study group nor to any other ITU-T study group.

4. Improve the efficiency and expertise of the study group: 

The commercial pressures on sector members are similar to the constraints mentioned below. The structure of the ITU –T is critical to the focusing of key experts into areas of direct concern.

5. Minimise overall costs for ITU-T: 

The need for cost savings for the ITU-T TSB in support of standards development has been identified as one of the key budgetary issues by ITU Plenipotentiary. 

1 3. Proposal Re-organisation of Questions
2 EUR/xxx
These principles identified in the introduction to this ECP have been applied separately to the Questions within the study groups.  The results of applying these principles are presented in the following table proposing the re-organisation of the current questions.  
a) 
b) 
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	Current SG
	Proposal regarding questions under the Current SG Responsibility
	Rationale

	SG2
	Move ITU T Q4/2 to current ITU T SG16, and merge with Q26/16 
	To leverage synergies between the work of the HF and accessibility  experts

	
	Merge Q5, Q8, Q12 and Q13/2 into one Question 
	These questions meet together

	
	Merge Q7, Q9, Q10 and Q11/2 into one Question 
	These questions meet together

	SG5
	Close Q.2, and move its work to Q.1 and Q.8/5
	These Questions usually meet jointly and are all related to electromagnetic compatibility (EMC) issues.

	
	Merge Q.4 and Q.11/5
	These Questions usually meet jointly. Resistibility and safety issues for telecommunication equipment are closely linked

	
	Merge Q.5 and Q.6/5

	These Questions usually meet jointly. Protection of installations against lightning is also based on good earthing and bonding practices

	
	Merge Q.12 and Q.16/5

	These Questions usually meet jointly and are both related to EMC issues

	SG9 
	Merge Q1, Q6 and Q11/9 together, and move to a new WP of SG16
	The questions usually meet jointly.  Q1 has two work items only.  Q6 has no work item

	
	Merge Q2 and Q12/9 , and move to SG12
	Q2 has only one work item. 

The SG9 and SG12 chairmen are to ensure that the work of Q2/9 and Q12/9 is well coordinated with the work of SG12, and that experts do not have an excessive number of meetings to attend (WTSA-08 proceedings, section 2.3.2)

	
	Move Q3 and 4/9 to a new WP of SG16 


	Q3/9 has two work items

	
	Merge Q5, Q7 and Q8/9 and move to a new WP of SG16 


	These questions usually meet jointly.

Q5/9 and Q7/9 only have one work item

	
	Close Q9/9
	The Rapporteur and Associate Rapporteur have stepped down. There has been no contribution at the last two meetings.

	
	Alternative1: Move the work of Q.10/9 to Q.13/16
or 
Alternative 2: Merge Q.5, Q.7, Q.8 and Q.10/9, and move to a new WP of SG 16
	Q.13/16 expressed concerns on the overlap with their current work on audience measurement and event handling.


	
	Close Q.11/9
	No work item

	
	Close Q.14/9
	Q.20/16 has an equivalent mandate.

	SG11 
	Move the work of Q1 and Q7/11 to Q5/13
	Q1/11 and Q5/13 are dealing with the topic of functional architecture. Q7/11 works on signalling protocols linked to some functions of the NGN which architecture is maintained by Q5/1

	
	Merge Q2, Q3 and Q13/11, and create a new Question in SG13
	Q2 and Q3 always meet together. Q2 has only one work item. Q3 has two work items. Q13 is not developing Recommendations.

	
	Close Q4/11
	No work item

	
	Move the work Q5/11 to Q4/13
	To remove possibilities of overlap of activity that appear to exist between these questions

	
	Alternative 2a

Merge Q6,Q8.Q10 and Q11/11, and create a new Question on testing in SG13 
Or 

Alternative 2b

Create a new Question on testing in SG17 (different from Q14/17)
	They are all dealing with testing and some of them have the same Rapporteur. Q.6 and Q.9 have only one work item.


	
	Close Q9/11
	No work item

	
	Move the work of Q12/11 to Q25/16
	Both Questions are working on USN and it would be more appropriate for Q25/16 to develop test specifications related to its work. Moreover, Q12/11 has only one work item.

	
	Close Q.14/11.


	No rapporteur. There is only one work item which is not a Recommendation; nobody contributes to it since May 2009

	
	Close Q15/11 and transfer the approved work items to Q15/17 (OSI maintenance).
	Q15/11 has finished its work but since it is joint work with ISO/IEC JTC 1/SC 6, it is necessary that ITU-T transfers the responsibility to another study group in case SC 6 wants to make modifications to the common texts.

	SG12
	Merge Q.4 into Q.6/12 


	Hands-free communication in vehicles is also in the scope of Q.6. Moreover, both Questions have the same Rapporteur.

	
	Merge Q.8, Q.9, Q.15 and Q.16/12 into one new Question on psycho-acoustic models (Q.9 + a part of Q.15) and another new Question on parametric models (the rest)
	Such an organization is cleaner as far as technical approaches are concerned and avoid overlap of scope between Questions.

	SG13
	Merge Q3 and 24/13
	Q24 is working on use-cases from which requirements and capabilities can be derived by Q3/13.  

	
	Merge Q.4 and Q.17/13

	The merger is a central Question dealing with requirements and capabilities. While having only two work items, Q.17/13 is active but is dealing with a very specific topic.

	
	Merge Q5 and Q12/13
	The merger is a central Question dealing with overall architecture issues. Participation is very low in Q12/13.

	
	Merge Q7/13 with Q20/13
	The merger is a central Question related to technologies covering future packet and circuit network layer technologies (Layer 3 aspects, forwarding plane, user plane aspects but not to be confused with SG 15 transport technologies).

	
	Merge Q9 and Q22/13
	The merger is a Question dedicated to “mobility” aspects. Q22 has not been producing a lot of outputs in this study period

	
	Keep Q.10/13 as a separate Question
	This Question has a central role on IMT within SG 13 and is responsible for the ITU-T Q.174x Recommendations

	
	Keep Q.15/13 as a separate Question.
	This Question has responsibility on addressing network aspects in relation with developing countries and ITU-D. The scope of this Question can be adapted in order to take into account the latest developments regarding network solutions

	
	Close Q.21/13 and dispatch its work to appropriate Questions
	It is time to appropriately dispatch the work on Future Networks to existing Questions (e.g., requirements to Q.3+Q.24, architecture to Q.5+Q.12, security to Q.16/13, network virtualization to a new Question on cloud computing…) so as to meet the planned 2015-2020 target date for deployment of Future Networks

	
	Keep Q.25/13 as a separate Question
	This Question is responsible for terminology and overall planning in SG 13 (e.g., roadmap aspects)

	
	Move Q.16/13 to SG 17
	Q.16/13 appears to have overlap with the work of SG 17, specifically current Q.10/17

	SG15
	Change the title of Q.1/15 to "Home network architecture"
	The title as it is no longer representative: This Question is now developing Recommendations related to home networks.



	
	Close Q3/15
	This Question only handles coordination between Q9 to Q14. This can be done at the WP3 level. 

	
	Split Q.4/15 into three Questions as explained in COM 15-TD 564 Rev.1/WP1:

· Q.4a "Broadband access over metallic conductors" (including the work on draft Rec. ITU-T G.fast);

· Q.4b "Broadband home networking";

· Q.4c "Communications for smart grid" (including narrowband wireless solutions)
	Q.4/15 encompasses a scope and volume of work greater than most other Questions.

	SG16
	Merge Q.1 and Q.2/16



	They are both working on multimedia systems. Q.2 recommended merging with Q.1

	
	Merge Q4/2 with Q26/16
	Merge Q.26/16 and Q.4/2 because of the synergies of the issues that they study in relation to Human Factors and Accessibility

	
	Move the work of Q10/9 to Q13/16
	Q13/16 expressed concerns on the overlap with their current work on audience measurement and event handling

	
	Merge Q1 and Q2/16
	They are both working on multimedia systems. Q2 recommended merging with Q1.

	
	Merge Q4, Q12 and Q24/16
	Q4 proposed to merge with Q12 or Q24. Q12 and Q24 are dealing with multimedia aspects of NGN.

	
	Close Q8/16 and transfer the work (maintenance) to Q10/16.
	This Question is not very active and most of its work has already been allocated to Q10/16, and the remaining work in Q.8/16 (technical paper of GSAD performance) should be completed by 2012.

	
	Close Q20/16
	Transfer the coordination to the WP or SG level, as this Question has very limited attendance (usually none)

	
	Merge Q21 and Q22/16
	These Questions meet together most of the time.

	
	Alternative 1a
Merge Q27 and Q18/16
	It is not very active Question and there are synergies with work in Q18.

	
	Alternative 1b
Merge Q27 and Q28/16
	This would be a new Question dedicated to new application domains for multimedia

	
	Move ITU T SG2 Q4/2 to current ITU T SG16, and merge with Q26/16
	To leverage synergies between the work of the experts

	SG17
	Merge Q.11, Q.12 and Q.15/17


	Q.11/17 and Q.12 have limited attendance but are very active and have historically been doing joint work with ISO/IEC JTC 1/SC 6. Q.15 is a placeholder for the maintenance of the OSI texts which were developed jointly with SC 6.

	
	Merge Q13 and Q14/17
	These Questions have limited attendance (sometimes none) and are rubberstamping specifications from the SDL Consortium and from ETSI.

	
	Move Q.16/13 to SG 17
	Q.16/13 appears to have overlap with the work of SG 17, specifically current Q.10/17

	
	Amend Q12/17 to ensure that innovative use of Object Identifiers should be developed in conjunction with SG 2 (lead study group for service definitions, numbering and routing).
	To ensure that ITU T activity on identifiers and service definitions are aligned across SG’s.
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