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	Summary: 

	The attached ECP has evolved from the submissions made to the CEPT Lisbon Meeting,  based on further discussions between and input from Italy, UK and France Telecom Orange.  
Finland and Germany indicated that they would not take a decision until after TSAG.

The proposals to restructure the ITU-T SG’s and the questions within the SG’s are presented separately.  The main rationale for this separation of the proposals is to avoid having the discussions on altering the SG’s impacting the proposals on restructuring the questions.   
Amendments made to this document reflect specific comments made during the DG WTSA (02/12/11) have been accepted and additional clarification added to the proposal of reducing the number of ITU T Study Groups.
This text focusses upon restructuring of the Study Groups

	Proposal: 

	1) To agree the proposals for SG and for question re-organisation

2)  To identify and to agree editorial changes for consideration, discussion and decision (?)
3) To place the text in an ECP format

	Background: 

	


World Telecommunication Standardization Assembly 2012 (WTSA-12) 
ECP x on ITU-T Study Group Restructuring 


1. Introduction 

This ECP specifies principles to be applied when considering possible alternatives to a re-organisation of ITU-T study groups and the Questions within the Study Groups.   The principles have been applied to the current are then applied to consider whether a new ITU T Study Group structure is required
1) 
2) 
The application of the principles takes account of the c
ontinued evolution of the ITU-T structure begun at WTSA 2008; and to 
allow for delivery of the ITU-T Strategic Plan as outlined in PP Resolution 71 (Guadalajara 2010), specifically the Strategic Goal by presenting a structure and work activity that contributes to the stated objectives.

2. Principles 
The following principles were developed for use in considering the viability and appropriateness of the current ITU-T Study Group structure.

1. Optimise the structure of the study groups: 

ITU-T needs to have the best possible structure for the development of technical standards.  This will allow the ITU T to exploit the expertise available to it from its members, and allow Members to maximise the benefit that ITU-T offers, e.g. in the reduction in Capital Expenditure and Operational Expenditure costs for future new generation of networks. It is noted that some Questions have no Rapporteur and/or no (or a very limited number of) work items to the detriment of the work and setting the expectations of the Members. 

2. Avoid any duplication of work between study groups or with other standards bodies:

ITU-T study groups need to concentrate on the key areas of work where they have the competence, expertise and responsibility and stop trying to duplicate work already underway in ITU-T study groups and/or other SDO’s.

3. Avoid any duplication of work within an ITU-T study group: 

The work of a ITU-T study group should be structured that not to many questions are settled and that the questions are well limited and should not overlap neither with question in the same ITU-T study group nor to any other ITU-T study group.

4. Improve the efficiency and expertise of the study group: 

The commercial pressures on sector members are similar to the constraints mentioned below. The structure of the ITU –T is critical to the focusing of key experts into areas of direct concern.

5. Minimise overall costs for ITU-T: 

The need for cost savings for the ITU-T TSB in support of standards development has been identified as one of the key budgetary issues by ITU Plenipotentiary. 
3. 
1 Proposal

The application of the principles described and define in Section 2 of this ECP is intended to maintain the pre-eminent role of the ITU-T in the development of global standards, recognising that over the last 20 years there has been more choice in standards development .  In addition to maintaining the pre-eminent role that the ITU seeks to maintain, is the contribution of the ability of the ITU to deliver results relevant to a complex and diverse membership, according to its mandate.
 

a) 
CEPT is not considering the role of Study Groups in isolation.  In recent years, ITU T has developed a number of additional forums and groups, such as Focus Groups, Joint Co-ordination Activities, and Global Standards Initiatives, that now exist in addition to the ability of Study Groups to drive work through Working Party meetings or rapporteur meetings.  
CEPT recognises that these additional forums were created with the intention of allowing the ITU T to deliver a better process and service for its members, it has had unforeseen consequences.  The additional forums has opened up the activities of the ITU-T to non-members (some of whom have subsequently become members), and at the same time has diverted activity originally carried out in Study Groups.  The most visible impact has been a dilution of the responsibility of the Study Groups, including the concept of lead Study Groups, as well as an increase in the overlap and duplication of work of the ITU-T.  It must be emphasised that this is not a criticism of the ITU T SG Chairs, but recognition that the flexibility of the structure of the ITU-T is damaging its pre-eminent role. 
The existence of both Study Groups, including their current processes, and the other forums identified requires additional efforts of Member States and Sector members to ensure coherent, compatible and quality Recommendations that are a major contributor to the pre-eminence of ITU-T.  
Additional meetings in support of all groups place additional burdens upon members, and to a large extent have replaced work undertaken at the Study Group level, driven by the need for flexibility within the ITU-T.  In the current economic climate, reducing the number of activities that contribute to a lack of focus, of duplication, and the viability of alternatives to the ITU-T also reverses the perception that undermines its claims to be pre-eminent. 
If the perception is not to be turned into reality then focus is required within the structure.
2 4. Proposal
3 EUR/XXX
4 To either 
a) reduce the number of ITU T Study Groups to 8 from 10 as indicted in the following table, or 
b) to maintain the current 10 ITU-T study groups and remove focus groups/have activities associated with Focus Groups included within them, taking into account the role of lead Study Groups.

	Current ITU‑ T Study Group
	Proposed Action
	Description
	Rationale
	Resulting SG Structure for 2012-14

	TSAG
	NoC
	-
	-
	Current TSAG

	SG2 

	NoC
	Co-located sequential meetings with SG3
	· To maintain close working relationship with SG3
	Current SG 2

	SG3 
	NoC
	Co-located sequential meetings with SG 2
	· To maintain close working relationship with SG2


	Current SG 3

	SG 5
	NoC
	
	
	Current SG 5

	SG 9
	AMD
	Merge with SG 16


	· Exploit the natural synergy between SG 9 and SG 16, which currently has them undertaking co-located meetings. 
	New combined SG 9 and SG 16



	SG 11
	AMD
	Merge with SG 13


	· SG 11 Protocols and Test specifications and SG 13 Future Networks form a natural study group.
	New combined SG 11 and SG 13

	SG 12
	NoC 
	
	
	Current SG 12 


	SG 13
	AMD
	Merge with SG 11


	· SG11 Protocols and Test specifications and SG13 Future Networks form a natural study group.
	New combined SG 11 and SG 13.

	SG 15
	NoC
	
	
	Current SG 15

	SG 16
	AMD
	Merge with current  SG 9
	· Exploit the natural synergy between SGs 9 and 16, which currently has them undertaking co-located meetings. 
	New combined SG 9 and SG 16

	SG 17
	NoC
	
	
	Current SG 17
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