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Summary report of the first meeting



1	Opening remarks and approval of the revised Agenda (Document CWG-FHR-1/1 (Rev.1))

1.1	The Chairman, Mr. Bruce Gracie, Canada, welcomed the delegates of the group including four remote participants.  This group is a result of the merging between the Council Group on the Financial Regulations and Related Financial Management Issues (Group FINREGS) and the Tripartite Group on Human Resources Management.  It serves as a focal point for the discussion on financial and human resources matters between Council sessions and its terms of reference were approved during the 2011 session of the Council by its Decision 563.  The group will report annually on its activities to Council.  The Chairman introduced the agenda which was approved by the group.  The need for two vice-chairmen will also be discussed.  It was recommendedby one delegate that expertise and availability, and not regional representation, should be among the criteria for vice-chairmanship of this working group.

1.2	On behalf of the Secretariat, the Deputy Secretary-General, Mr. Houlin Zhao, welcomed the delegates of this meeting.  He expressed his appreciation of the competence, efficiency and availability of Mr. Gracie, not only in chairing the working group but in participating in various ITU meetings since the beginning of the year.  He stated the importance of the group to find ways for more efficient working methods and in assigning financial and human resources to meet the challenges in the continuously changing needs of the Union.

1.3	The Director of ITU-R, Mr. François Rancy, summarized the highlights of the recently held World Radiocommunication Conference (WRC-12), a successful event which helped shape-up the regulatory and technical framework for spectrum use worldwide.  Participated by more than 3,000 delegates from 165 Member States, the event illustrates the growing importance of the use of spectrum and the role of ITU in making the use sustainable.  The signing of the Final Acts by 10 Member States before the end of the conference attests to the Member States’ confidence in ITU.

1.4	One delegate appreciated the unprecedented large participation of delegates to WRC-12.  However, he emphasized that a topic discussed was beyond the scope of the agenda.  It was recommended that in the future, the agenda for the conference must be respected in accordance with what they have been mandated by the Council and the Plenipotentiary Conference.  

2	Report on the ethics function in ITU

2.1	The Ethics Officer, Mr. Max Cadet, reported that the Code of Ethics for ITU Personnel, the ITU Policy on Financial Disclosure and the ITU Policy for the Protection of Staff against Retaliation for Reporting Misconduct have been in force since 22 February 2011.

2.2	The first training sessions were conducted in 2011 for ITU Personnel in Geneva only. The training put the emphasis on individual responsibility for ethical behaviour. 54staff membersattendedthe one or two-day sessions and 218 attended the plenary sessions for a total of 272. Based on an overall headquarters staff count of 745, about 30% of the staff was trained. To ensure that all ITU Personnel are strengthened in this area, the next Training Programme would include staff from ITU regional and area offices.

2.3	Prior to the training, ITU Personnel took part in the first ITU ethics awareness survey, which will be followed by an assessment survey to gauge the effectiveness of the training.

2.4	The Ethics Office gave confidential guidance and advice to staff on various issues, including potential conflicts of interest and outside activities. The training sessions lead to higher demand for ethics guidance and advice.

2.5	The Financial Disclosure Programme covers assets held for business purposes and outside activities of concerned staff members and their spouse. The first reporting deadline is 31 March 2012 for the period covering 1 January 2011 to 31 December 2011. 97 individuals are required to file a financial disclosure statement.

2.6	The Ethics Office handled inquiries from staff members regarding Protection of Staff against Retaliation for Reporting Misconduct and it has conducted informal consultations and preliminary investigations.

2.7	ITU continues to participate actively in the work of the UN Ethics Network, which includes the UN agencies, funds and programmes, the specialized agencies, other agencies and the Bretton Woods institutions (World Bank, IMF and WTO). The rotating chairmanship and vice-chairmanship, are held by the IMF and WTO respectively. The 2012 annual meeting will be hosted by WHO and WTO in Geneva this year. The key objective of the network is to facilitate a common approach to ethics functions in the greater UN System.

2.8	The Ethics Office will continue to develop a culture of ethics in ITU, especially to encourage staff members to respect the values and principles of the Code of Ethics and the gift policy.

2.9	Various delegations sought clarifications or made comments. Some delegates sought clarifications regarding the gift policy, which covers a single gift with a value of CHF 250.00.

2.10	At the request of one delegate, the Ethics Officer informed the meeting that ITU and UPU entered into a service agreement under which the ITU Ethics Office will provide certain ethics services to UPU.

2.11	Various delegations expressed the need to ensure that all the staff, especially senior management, participates in training. The Ethics Office is working with the Human Resources Management Department on mandatory training. At the request of one delegation, the Ethics Officer clarified the administrative relationship of the Ethics Office with the Office of the Secretary-General and its functional independence. Following a question by a delegate, the Ethics Officer discussed the “zero tolerance” policy for rumors. At the request of one delegate, a breakdown of training participants in the professional and general service categories was provided. The Ethics Office will prepare statistics by Sectors and the General Secretariat. In addition, the Ethics Officer informed the meeting that ITU hired an external trainer and that the issue of training costs for regional and area offices is being discussed within the Administration.

2.12	The Chairman of the Staff Council, Mr. Scott Austin, informed the meeting that the Staff Council supports fully the efforts of Mr. Cadet in his capacity as the ITU Ethics Officer. It recognizes that in the beginning there were staff complaints reported to the previous groups:  Group FINREGS/Tripartite Group on Human Resources Management, stating their uneasiness with the idea of taking such sensitive matters to the Ethics officer; as at that time it was perceived that since the position itself was not formally advertised and subjected to the scrutiny of the Appointment and Promotions Board (APB) that the ethics officer was in fact chosen unethically. Fortunately that stigma has waned over the course of the last year and it is now common knowledge that ITU staff are less apprehensive about consulting with the Ethics Officer on related issues.

3	Amendments to the Financial Regulations and Financial Rules (Document CWG-FHR-1/3)

3.1	The Secretariat presented the proposed two amendments to the Financial Regulations and Financial Rules (2010 Edition) due to a lack of consistency between the ITU practice and the current texts relating to late payments for voluntary contributions and trust funds in Article 7.3(b) and paragraph 12 of Annex 2.

3.2	One delegate queried on the basis of setting a fixed interest rate and on the rate of 6% per annum for late payment of trust funds.  The Secretariat replied that this rate is based on Article 33 paragraph 2 (3) of the ITU Convention i.e., “The amounts due shall bear interest from the beginning of the fourth month of each financial year of the Union at 3% (three per cent) per annum during the following three months, and at 6% (six per cent) per annum from the beginning of the seventh month.”

3.3	Another delegate added that it is important to set a fixed rate to avoid a floating rate.  Another delegate stated that 6% should be maintained and that the Secretary-General should continue to be authorized to decide on a higher rate when justified by the conditions of the market.  The Secretariat added that this penalty applies only to voluntary contributions and trust funds and not to assessed contributions for the regular budget.

3.4	In response to a query from one delegate, the Secretariat confirmed that prior to commencing an activity, an agreement is signed between the donor of the voluntary contribution or trust fund and ITU which indicates the currency of the fund, i.e., CHF, USD or Euro.

3.5	One delegate expressed the difficulties encountered by some Member States in transferring the funds to ITU although the funds are available.  The Secretariat is aware of these difficulties with a few countries and has given another bank account to facilitate the transfer.  The Secretariat is also willing to further discuss this issue with the relevant Member States to find a solution on a case-by-case basis.

3.6	After a series of discussions on the subject, it has been decided to accept the proposal of the Secretariat and add to the proposed amendment to Article 7 the following text: “while the ITU does not commence any activity related to a voluntary contribution or trust funds until the contribution is actually paid, …”. The proposed amendment to Annex 2 paragraph 12 has also been approved (See Annex A).



4	Outcomes of WRC-12 with financial implications

4.1	As reported by the Chairman, who served as Chairman of Committee 3 at WRC-12 (Budget Control Committee), two key issues addressed in the final report to the Conference concerned budget and expenditure of the WRC, and the financial implications of decisions taken by the Conference, pursuant to Article 13 of the Constitution and Article 34 of the Convention.

4.2	Three such decisions were taken which were reflected in the following: Resolution COM5/1 concerning the use of modern electronic means of communication for administrative correspondence related to advance publication, coordination and notification of satellite networks including that related to Appendices 30, 30A and 30B, earth stations and radio astronomy stations, estimated to be CHF 310,000; Resolution COM5/2 with regard to the electronic submission and publication of advance publication information (API), estimated to be CHF 190,000; and Resolution COM6/8 relating to studies of frequency-related matters on International Mobile Telecommunications and other terrestrial mobile broadband applications, estimated to be CHF 600,000. With regard to the latter, and taking into account the subsequent Conference Preparatory Meeting to establish the Joint Technical Group (JTG) 4-5-6-7 to deal with this item under agenda 1.1 for WRC-15 (along with agenda item 1.2), the cost estimate was based on the assumption of 5 meetings of 10 days duration each including the cost of the CICG and other logistical-related expenditures.

4.3	Based on the analysis of the financial consequences, amounting to a total estimated cost of CHF 1,100,000, it was noted in the COM 3 Report that the implementation of activities at the initial stages could be covered from savings within the budget appropriations for 2012-2013. Such savings could be derived from the enactment of various efficiency measures or through other mechanisms, which will need to be addressed by the 2012 session of the Council. One such mechanism could be a withdrawal from the Reserve Account.

5	Follow-up to Council discussions

Follow-up on the Plenipotentiary Conference decisions related to Sector membership: Resolution 158 (Rev. Guadalajara, 2010), Financial issues for consideration by the Council

5.1	The Chairman asked the Head of Sector Membership from the General Secretariat, Mr. Christopher Clark, to give a presentation as a way of introducing Document CWG-FHR-1/6. With these inputs, the Secretariat reported on the main trends in Sector Membership, along with analysis, as well as the current strategy and activities of the Secretariat to engage and retain existing members, while attracting new ones. The Secretariat also gave a summary of the main Sector Membership related outcomes of PP-10 and potential follow-up issues.

5.2	The key points included the following:

1. The net total of Sector Members is down 17% while Associates are up 140% over past 10 years. The Secretariat noted that this trend requires more analysis to determine what it means for Council’s review of categories, fees and benefits. The Secretariat added that ITU has had success each year in attracting new Sector Members, but unfortunately, more members have left than have joined, which explains the net decline.
2. Total revenues from Sector Membership (including Associate and Academia) dropped more than 30% over past decade: from CHF 25 million to about CHF 17 million.
3. Sector Membership reforms in recent years have been piecemeal, contributing to some inconsistencies and unfairness between categories, and between existing and new members that Council may wish to review.
4. For the first time in recent years, the net total number of Sector Members remained stable in 2011, due to a combination of strengthened outreach and the fact that the Secretariat did not apply automatic exclusions. Strong outreach efforts also led to a continued rise in Associates. Some companies that previously left ITU have come back, mainly attracted by some of the current Study Group themes. The new category of Academia got off to a strong start in 2011. As of the end of December 2011, ITU had 545 Sector Members, 161 Associates and 33 Academia.
5. In 2011, an ITU-wide proactive strategy was launched to engage and retain Sector Members, Associates and Academia as well as attract new ones. A new integrated ITU Sector Member Service was established, including staff from all three Bureaux and the General Secretariat. This has supported a better coordination of efforts and a “single window” service for existing and potential new members, while allowing for tailored approaches to reflect the unique needs of each Sector and region. Details of this strategy are outlined on page 4 of CWG-FHR-1/6.
6. PP-10 asked Council to review the present approach to Sector Membership, including structural issues such as categories, fees and benefits, as well as recent changes such as the introduction of Academia, lower ITU-R and T fees for entities from low-income countries, and the rules governing the collection of debts, including automatic exclusions (Resolution 152). Council 2011 asked the CWG on FIN/HR to review these issues and report back to its 2012 session. The Secretariat reported that some legacy issues may need to be addressed regarding Academia and the new ITU-T/R lower fees for entities from low income countries. For example, some current members are paying higher fees than new members who join under these new categories, even though they meet the same criteria. A review of benefits of these new categories may also be required.  The Secretariat noted that some success was also achieved with the flexibility accorded to the Secretary-General by Council 2011 in dealing with Sector Membership debts, as some entities have rejoined ITU and repaid amounts owed.
7. The Secretariat also flagged two other issues for consideration by the CWG and Council, including: access rights to various ITU workshops and events (noting that criteria may be required); and, the granting of exemption from fees for international and regional organizations (a review of existing criteria may be required). The Secretariat noted that there are now some 90 entities, about one fifth of Sector Members, are exempt from fees, and inconsistencies exist.
5.3	During discussion among delegates, the following points were highlighted:

1. Delegates noted their satisfaction that the Elected Officials and Secretariat staff were presenting detailed analyses and bringing about positive changes in a collaborative spirit, across the Sectors and the Secretariat, and with a strong emphasis on the role of the regional offices. 
2. The Secretariat needs to carefully and fully implement the rules governing participation in Study Groups, Focus Groups and other structural entities to ensure that the rights and privileges accorded to each category of members are respected. It was noted that if Associates or Academia get the same benefits as a Sector Member, there is no incentive to upgrade their membership.
3. In a de-regulated environment, industry has significant strategic and operational power, serving as major investors and providers of ICT networks, applications and services. They are critical to achieving the goals of the Union. ITU needs to better understand their core needs and interests, and why they would want to become a member and why they leave ITU. More needs to do be done to attract and keep these major players. The BR Director noted that Elected Officials and the staff have been making special efforts to reach out to major Internet players, but convincing such companies to join ITU has been a challenge.
4. Exemptions for international and regional organizations have been dealt with quickly at recent Council sessions, with applications rarely being rejected. This should be looked at more closely.
5. As ITU’s environment is constantly changing and there are many competitive pressures in the ICT sector, flexibility in implementing Resolution 152 (for both mergers/acquisitions and automatic exclusions) was cited as a positive development, with general support expressed for continuing this approach.
6. The Secretariat should play closer attention to how ITU treats industry (existing members and prospects) at events held under the auspices of the Union, and the roles and visibility that are given to them. For example, a delegate noted that companies that their delegation encouraged to attend TELECOM World 11 were not allowed to participate in a number of sessions, which discouraged their participation for future events. This should be kept in mind when planning TELECOM 12 and beyond.
7. The ITU Website is difficult to navigate in many places, and it can be a challenge to find the necessary information. Some information is no longer available on the Sector Membership pages. Some parts of the ITU website are much more effective than others. Successful approaches could be identified and applied more widely. The Chief of Strategic Planning and Membership, Ms. Doreen Bogdan Martin Garcia, along with the Head of Communications and Partnership Promotion, Mr. Paul Conneally, informed the CWG that the ITU website was being overhauled to deliver a more consistent look and feel that would be easier for visitors to navigate. The BR Director, Mr. François Rancy explained that the launch of the changes had taken time because the Secretariat wanted to ensure full access by members of existing documentation needed for their meetings. The Head of Sector Membership, Mr. Clark, noted that the amount of information on the Sector Membership pages had been reduced to hide some of the complexity of ITU’s rules and procedures from prospective members (and instead this information is being provided directly as part of a more personalized service), but that the Secretariat would review the situation to see what information could be added back.
8. The Secretariat needs to look at how to promote more direct dialogue, using new ICT tools, with Sector Members, Associates and Academia, to strengthen engagement and get more feedback.  The Secretariat noted that some efforts are underway and planned, including a new smart phone application for members and staff to strengthen communication within the ITU community.
9. The TSB Director, Mr. Malcolm Johnson, said that during his missions, he noted a lack of awareness of the new reduced ITU-R and ITU-T fees for entities from low-income countries. He asked for the support of Member States to help promote this reduced fee membership. He noted that the Secretariat would do more as well. He added that the list of countries eligible for these fees is not the same used to determine eligibility for fellowships and said that this needs to be addressed. A single published list would avoid this confusion. Eligible Member States could then lobby for new Sector Members and Academy members. He also mentioned that ITU-T membership had increased in 2011 for the first time in 10 years – up 33. 
10. With respect to issue of the number of entities participating in ITU activities, the total revenue derived from the fees associated with such entities needs to be carefully assessed, i.e. even with an increase in numbers, the total revenue may still be declining. 

Recommendations

5.4	Taking into consideration the various trends highlighted, and the request of the PP-10 and Council to have these topics considered, the CWG asks the Secretariat to:

1. Analyse in greater depth and report to Council 2012 on the counter-trends of a decline in the total net number of Sector Members against a rising number of Associates.
2. Review why Sector Membership revenues have declined 30% over the past decade and propose measures to reverse this trend.
3. Conduct a detailed review of Sector Membership categories, benefits and fees to be presented to Council 2012, including recommended potential reforms. A comprehensive approach should be used to ensure consistency between the costs and benefits within and across categories of membership. Explore the feasibility of innovative approaches such as offering a reduced “introductory fee” for new members and incentives for members that pay their fees early.
4. Organize opportunities to consult Sector Members and prospects on potential Sector Membership changes, including surveys and face-to-face consultation sessions. 
5. Review the rules governing Study Groups, Focus Groups and other relevant entities with a view to strengthening the value of Sector Membership, and make recommendations to the relevant bodies, including Sector Advisory Groups and ultimately, Sector Conferences and Assemblies.
6. Develop a strategy and report to Council on how key industry-oriented ITU events such as the Global Industry Leaders Forum, TELECOM World, the TSB Directors’ CTO meeting, and similar activities, such as dedicated workshops designed to determine the views and expectations of industry, can be used to strengthen Sector Membership, especially the engagement of major industry players.
7. Review the ITU Website, including the Sector Membership pages, to ensure easy navigation and a balance between providing sufficient information without overloading visitors with too many details. Also ensure that this information is available in six languages.
8. Analyse the current categories such as recognized operating agencies, scientific or industrial organizations and financial or development institutions to determine their continued relevance in the context of Sector membership. 
9. Analyse and report on the financial impact of implementing Resolution 152 (see section 7.2 below).


5.5	The CWG encouraged individual Member States to:

1. Make contributions to the 2012 Council session on potential Sector Membership related reforms.
2. Organize activities in their own countries to engage Sector Members, Associates, and Academia in the work of ITU and inform prospective members about opportunities with ITU.
3. Invite prospective members to participate in ITU regional and global events.
4. Encourage entities that generally participate as part of a national delegation to join ITU as a Sector Member, Associate or Academia.
5. Expedite the approval of applications of new Sector Members, Associates and Academia to help convey a positive first impression of ITU.
6. Provide formal and informal feedback to the Secretariat on any issues related to Sector Membership.

5.6	The CWG recommended that Council: 

1. Extend the flexibility accorded to the Secretary-General in implementing Resolution 152, and ask the Secretary-General to report progress annually to Council.
2. Launch a comprehensive review of Sector Membership categories, fees and benefits, in follow-up to PP-10 Resolution 158. The CWG could continue to provide a venue for Members to review the analysis prepared by the Secretariat and make recommendations to Council with a view to proposing changes at PP-14.
3. Encourage consultations on potential reforms with existing Sector Members, Associates and Academia as well as prospective members as part of this comprehensive review.

Resolution 152 (Rev. Guadalajara, 2010), Improvement of management and follow-up of the defrayal of ITU expenses by Sector Members and Associates

5.7	In the context of the implementation of Resolution 152, the Council at its 2011 session agreed to a proposal to allow the Secretary-General sufficient flexibility to resolve issues of suspended participation and the exclusion of Sector Members and Associates, as well as of debt recovery where one company is taken over by another.

5.8	In a contribution submitted to the meeting from the Russian Federation
(Document CWG-FHR-1/4), it was proposed that the question of greater flexibility in handling Member State indebtedness needs to be addressed further. According to the contribution, part of the problem derives from the different financial years which are in place in various administrations, which often result in late payments of ITU contributions with the associated penalties. The origin and continued validity of the percentages applied to the amounts due (No. 474 of Article 33 of the Convention and Article 24 of the Financial Regulations), i.e. the amounts due shall bear interest from the beginning of the fourth month of each financial year of the Union at 3% per annum during the following three months, and at 6% per annum from the beginning of the seventh month, were questioned. In addition, it was requested that an evaluation be undertaken of the cost effectiveness of expending Union resources to maintain a system for imposing penalties on members.

5.9	Based on the above considerations, it was agreed that these matters should be further examined.

6	Review of recommendations from the External Auditor (Document CWG-FHR-1/2)

6.1	The Secretariat presented the document with the observation/recommendations of the External Auditor, Comments or Actions taken by the Secretary-General and the Status as of 31 January 2012 relating to the five areas that have been audited:
1. Audit of the financial statements for 2010
2. Financial supervision audit relating to the cost recovery system
3. IT audit of the IPSAS migration project
4. Audit of the opening balance sheet for 2010 following restatement under IPSAS
5. Audit of the world exhibition ITU TELECOM WORLD 2009
6.2	One delegate raised his concern regarding the semantics in the Status on Recommendation 2, page 7 of the document, i.e., “This recommendation is not relevant …” and suggested to improve the text as the current language is quite strong.  The Chairman recommended replacing the phrase with “This recommendation has been superseded…“.  Furthermore, the suggestion of the same delegate to replace “expect” on page 9 under recommendation 4 Status (third column) with “except” has been accepted.  These revisions will be reflected in the revised version of the document which will be made available shortly.

7	Proposed revision of Decision 482 (MOD 2008) (Document CWG-FHR-1/5)

7.1	The Secretariat presented the document which contains a proposed revision of Decision 482 (Modified 2008) on “Implementation of cost recovery for satellite network filings subsequent to the External Auditor’s Report on Satellite Network Filings (SNF) 2008-2009.”  Without any comments, the group agreed to submit the proposed revision to Council for approval at its next session in July 2012 (See Annex B).

8	Report on the implementation of the HR Strategic Plan and
	Resolution 48 (Rev. Guadalajara, 2010), Human resources management and development

8.1	Ms. Watt opened her remarks by explaining that given the recent report presented to the Council, her report would focus on the objectives for 2012-2013 and action highlights to date.   She added that for the HR statistics were now available on the delegate’s portal.

Ms. Watt summarized the Objectives and Action Highlights for 2012-2013 as consisting of:

· Continuously striving to enhance HR’s effectives and efficiency in supporting the Secretariat.
· Cultivating a service oriented mentality for HR Department colleagues towards staff, ITU Members, and Sectors.
· Collaborating around ongoing policy development work, as listed on the policies dashboard.

8.2	Ms. Watt offered more specific information on the work in progress as follows:

1.	Optimizing benefits of new e-recruitment features, for example using the database to analyse areas which might broaden the scope of potential candidates, monitoring time lag for filling vacancies, etc. 

2.	Launching a new internship program which should be discussed by Senior Management in March 2012.

3.	Working to develop and soon launch a new competency framework and performance management system.

4.	Developing support in the ‘’Learning ‘’area.

5.	Providing ongoing work to support retirees, promote work/life balance, continue to participate in the inter agency forasuch as the HR Network, HR Directors retreats and ICSC, etc.

6.	Streamlining of existing HR processes, for example providing easy access to HR data on the delegates’portal, further automating reports, leave and medical leave tracking, etc.The intention is to redeploy some of our energies from transactional support, to providing best practice HR support. 

7.	Collaborating with the Swiss Mission in piloting a project to automate the management of the Cartes de Legitimation.

8.	Developing a program for supporting and inducting new recruits and interns.

9.	Assessing the results of a recently completed survey on the motivation of staff working in international organisations in collaboration with the Universities of Zurich, Lausanne and Geneva and as a follow up to Resolution 48.  The results are being analysed at present.

8.3	The Chairman thanked Ms. Watt for her report and opened the floor for questions.  One delegate expressed an interest in receiving one single report on HR, which tracks HR indicators over long term trends such as vacancy rates, number of sick days, motivational fluctuations, etc. Ideally the report would be expressed in annual terms, rather than on a monthly basis, and would include comments and interpretation of the data presented.  Ms. Watt responded favourably indicating that many of these same requests had been expressed by another delegate and were therefore already being responded to as ‘’work in progress’’.  She invited all delegates to share any ideas or needs they might have directly with her. 

8.4	Another request was raised regarding the possibility of reflecting dual nationalities within the geographical representation report.  Ms. Watt responded that in line with current UN practice; only the first nationality is counted but that HR data does include information on multiple nationalities of staff.

8.5	Regarding the concern that Swiss nationals may not be counted within the report, Ms. Watt clarified that there are 25 Swiss nationals working for the ITU and that this information is readily available.

8.6	One delegate requested that the geographical distribution reports also show data on nationalities by grade.  Ms. Watt confirmed that this information is accessible through the delegate’s portal, but acknowledged that there is room for improvement to make it more user friendly. 

8.7	One delegate requested more information about the collaboration between the HR and the Ethics Office regarding the design and delivery of Ethics Trainings.  Ms. Watt responded that there was a close working relationship between the two and that she was confident that the training objectives would be met.

8.8	One delegate commented about the need to provide feedback on the training provided.  He also recommended that HR develop an orientation briefing program to support the integration process of newly appointed managers.  Ms. Watt provided statistics on the number and types of training and acknowledged that these were areas already under consideration.    

8.9	One delegate also inquired about the extent to which the geographical representation had been implemented.  Ms. Watt responded by confirming what the percentages for nationalities are, and that although there is still room for progress, there are already over 100 nationalities represented within the ITU.

8.10	One delegate requested to include grade levels within the geographical representation reports as a comparative tool.   Ms. Watt confirmed that this information is available and that she would see about making the information more accessible for delegates. 

8.11	One delegate requested confirmation that ITU subsidises the language study that staff engage in and asked whether or not completion of the training results in a payment bonus. Ms. Watt confirmed that this is indeed the case and that completion of a UN language certification at a certain level supported by a successful examination yields a language salary increment.

8.12	Ms. Watt reiterated her invitation to the delegates to share their suggestions and questions with her in order to further enhance HR reporting and better respond to the information needs of delegates. 

8.13	One delegate intervened to suggest that managers should be encouraged to hold regular informational exchanges with their staff, as a means of fostering a greater sense of belonging and inclusion.  He also emphasized the need to balance developing staff from within, with the need to bring in ‘’new blood’’ from the outside.  Lastly, the delegate thanked Ms. Watt for the successful efforts being made within HR to support the ITU’s retirees.

8.14	One delegate offered a suggestion to add information within existing recruitment reports about the geographical distribution of applicants.  In this manner, each region could determine if more should be done to promote the ITU’s visibility and encourage their nationals to apply to ITU vacancies.

8.15	The Chairman thanked Ms. Watt and the delegates for the quality of the exchange and invited the representative from the Staff Council to present his report. 

9	Statement from the Staff Council

9.1	The Chairman of the Staff Council, Mr. Scott Austin, made a statement which is reproduced in Annex C.

10	Other business

10.1	The Chairman reminded the group on the following meetings:
1. Independent Management Advisory Committee (IMAC) – 23 February 2012, 11h.30, Room H and 24 February 2012.  The group appreciated the opportunity to meet with the members of IMAC and offered the IMAC their willingness to cooperate.
2. Workshop on Membership – 18 June 2012.  Purpose: for members to provide feedback on expectations and views to improve the current situation including the activities and programmes that they would like to be considered.
10.2	To ensure the continuity in the leadership of the group, the need for two vice-chairmen was further discussed.  One of these vice-chairmen will replace the Chairman in case of his unavailability.  Recommendations on potential candidates are welcome.  The usual selection criteria will be used i.e., expertise in financial and human resources issues, interest and availability but not geographical representation.

10.3	One delegate commended the Chairman, Mr. Gracie, as “irremplaçable”.  However, he expressed support on the need for having two vice-chairmen who will be selected based on merit and not by geographical representation.

10.4	Other delegates expressed their thanks to the Chairman for the competence and efficiency that he has shown.

11	Next meeting

11.1	A half-day meeting of CWG-FHR is foreseen in order to review the recommendations to be submitted to Council 2012.  The exact date has still to be decided.
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ANNEX A
IV	Recommendation:  Article 7.3b) andparagraph 12 of Annex 2 to the FRR may be amended as follows:
	FINANCIAL REGULATIONS AND FINANCIAL RULES CURRENTLY IN FORCE
	PROPOSED AMENDMENTS TO THE FINANCIAL REGULATIONS AND FINANCIAL RULES 
	COMMENTS

	Article 7 Budget of the Union - Revenue

3b) for the late payment of trust funds (see Annex 2 to the present regulations) shall be at least six per cent per annum but may be set by the Secretary-General at a higher rate when justified by the conditions of the market or during periods when advances have been received from the Government of the Swiss Confederation upon request (see Article 17 below).




ANNEX 2
Rules, procedures and financial arrangements
for voluntary contributions and trust funds

4. Execution of programmes and projects
12. Any agreement as referred to in § 9 above shall contain provisions relating to interest becoming due in case of late payment or non-payment of a contribution or trust fund or part thereof. In such a case, the Secretary- General is also authorized to stop immediately any further execution of the programme, project or supplementary activity, with any damages to the Union to be borne by the party in default.
	Article 7 Budget of the Union - Revenue

3b) while the ITU does not commence any activity related to a voluntary contribution or trust funds until the contribution is actually paid, for the late payment of trust funds (see exception referred to in paragraph 11 of Annex 2 to the present regulations) shall be at least six per cent per annum but may be set by the Secretary-General at a higher rate when justified by the conditions of the market or during periods when advances have been received from the Government of the Swiss Confederation upon request (see Article 17 below).



ANNEX 2
Rules, procedures and financial arrangements
for voluntary contributions and trust funds

4. Execution of programmes and projects
12. Any agreement as referred to in § 9 above shall may contain provisions relating to interest becoming due in case the case of late payment or non-payment of a contribution or trust fund or part thereof. In such a case, the Secretary- General is also authorized to stop immediately any further execution of the programme, project or supplementary activity, with any damages to the Union to be borne by the party in default.

	

There is a lack of compliance with Article 7.3b) to the FRR.  ITU does not commence any activity related to a voluntary contribution or trust funds until the contribution is paid.













There is a lack of compliance with paragraph 12 of Annex 2 to the FRR.  ITU does not commence any activity related to a voluntary contribution until the contribution is paid.
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ANNEX B

DECISION 482 (modified 2008)
(adopted at the eighth Plenary Meeting)
Implementation of cost recovery for satellite network filings
The Council,
considering
a)	Resolution 88 (Rev.Marrakesh, 2002) of the Plenipotentiary Conference, on the implementation of cost recovery for satellite network filings;
b)	Resolution 91 (Rev. Antalya, 2006) of the Plenipotentiary Conference, on cost recovery for some products and services of ITU;
c)	Council Resolution 1113, on cost recovery for the processing by the Radiocommunication Bureau of space notifications;
d)	Document C99/68 reporting on the Council Working Group on implementation of cost recovery for satellite network filings;
e)	Document C99/47 on cost recovery for some ITU products and services;
ebis)	Document C05/29 on cost recovery for the processing of satellite network filings;
f)	that WRC-03 and WRC-07 adopted provisions referring to Council Decision 482, as amended, under which a satellite network filing is cancelled if payment is not received in accordance with the provisions of this decision;
g)	that WRC-07 significantly revised the regulatory procedures associated to the fixed-satellite service Plan contained in Appendix 30B that entered into force as of 17 November 2007;  
g)	that the date of entry into force of Decision 482 (modified 2005) was 1 January  2006,
recognizing
a)	that Resolution 88 (Rev.Marrakesh, 2002) resolved:
•	that cost recovery for satellite network filings shall be implemented as soon as possible consistent with the general principles for cost recovery adopted in Resolution 91 (Minneapolis, 1998), in particular resolves 4and the need to ensure that no more than the actual costs of providing products and services are recovered; 
•	that all filings in accordance with Council Decision 482, as modified, for the production of the special sections of the BR IFIC for space radiocommunication services concerning advance publication, and their associated requests for coordination or agreement (former Articles 11 and 14 plus Resolution 33 (Rev.WRC-97) and former Resolution 46 (WRC‑97), or Article 9 of the Radio Regulations)[footnoteRef:1]* and requests for modification of the space service plans and lists contained in Appendices 30/S30, 30A/S30A and 30B/S30B to the Radio Regulations, received by BR after 7 November 1998, shall be subject to the application of cost recovery; [1: *	Note: At WRC-03, Resolution 33 was modified and Resolution 46 was abrogated.] 

b)	that Resolution 88 (Rev.Marrakesh, 2002) further resolved to instruct the Council to establish a group in order to make recommendations to the 2003 session of the Council on the extension of the implementation of processing charges for satellite filings not already covered in its resolves 2,
further recognizing
the practical experience of the Radiocommunication Bureau in implementing cost-recovery filing charges and the methodology as reported to the Council at its 2001 to 2007 sessions in accordance with Decision 482 as revised by the Council,
decides
1	that all satellite network filings concerning advance publication, their associated requests for coordination or agreement (Article 9 of the Radio Regulations (RR), Article 7 of Appendices 30/30A to the RR, Resolution 539 (Rev.WRC-03)), the use of the guardbands (Article 2A to Appendices 30/30A to the RR), requests for modification of the space service plans and lists (Article 4 of Appendices 30 and 30A to the RR), requests for the implementation of the fixed‑satellite service plan (former Sections IB and II of Article 6 of Appendix 30B to the RR up to 16 November 2007), and requests for the conversion of an allotment into an assignment with modification which is beyond the envelop characteristics of the initial allotment, the introduction of an additional system, modification of the characteristics of an assignment in the List of Appendix 30B to the RR (Article 6 of Appendix 30B to the RR as from 17 November 2007) shall be subject to cost-recovery charges if, and only if, they have been received by the Radiocommunication Bureau on or after 8 November 1998;
1bis	that all satellite network filings concerning notification for recording of frequency assignments in the Master International Frequency Register (Article 11 of the RR, Article 5 of Appendices 30/30A to the RR and Article 8 of Appendix 30B to the RR) received by the Radiocommunication Bureau on or after 1 January 2006 shall be subject to cost-recovery charges if, and only if, they refer to advance publication or modification of the space service plans or lists (Part A) ,  requests for the implementation of the fixed-satellite service plan or requests for the conversion of an allotment into an assignment with modification which is beyond the envelop characteristics of the initial allotment, the introduction of an additional system, the modification of the characteristics of an assignment in the List of Appendix 30B to the RR, as appropriate, received on or after 19 October 2002;
1ter	that all requests for the implementation of the fixed-satellite service plan (former Sections IA and III of Article 6 of Appendix 30B to the RR) shall be subject to cost-recovery charges if, and only if, they have been received by the Radiocommunication Bureau on or after 1 January 2006;
2	that for each satellite network[footnoteRef:2]1 filing communicated to the Radiocommunication Bureau, the following charges[footnoteRef:3] shall apply: [2: 1		In this decision, the term "satellite network" refers to any space system in accordance with No. 1.110 of the Radio Regulations.]  [3: 		The fee per "unit" (see Annex) shall not be understood as a tax imposed on spectrum users. It is used here as a driver for the calculation of cost recovery relating to publication of satellite systems.] 

a)	for filings received up to and including 29 June 2001, Decision 482 (C‑99) applies; these filings are charged at publication in accordance with the fee schedule in force at the date of publication;
b)	for filings received on or after 30 June 2001, but before 1 January 2002, Decision 482 (C0‑1) applies; these filings are charged at publication with a flat fee in accordance with the fee schedule in force at the date of receipt, and an additional fee (if any) according to the fee schedule in force at the date of publication;
c)	for filings received on or after 1 January 2002, but before 4 May 2002, Decision 482 (C‑01) applies; the flat fee, calculated in accordance with the fee schedule in force at the date of receipt, is payable after receipt of the notice, and the additional fee (if any), calculated in accordance with the fee schedule in force at the date of publication, is payable after publication of the notice;
d)	for filings received on or after 4 May 2002, but before 31 December 2004, Decision 482 (C‑02) applies; the flat fee, calculated in accordance with the fee schedule in force at the date of receipt, is payable after receipt of the notice, and the additional fee (if any), calculated in accordance with the fee schedule in force at the date of receipt, is payable after publication of the notice;
e)	for filings received on or after 31 December 2004 but before 1 January 2006, Decision 482 (C‑04) applies; the flat fee, calculated in accordance with the fee schedule in force at the date of receipt, is payable after receipt of the notice, and the additional fee (if any), calculated in accordance with the fee schedule in force at the date of receipt, is payable after publication of the notice;
f)	for filings received on or after 1 January 2006 but before 1 January 2009 except those received under Appendix 30B as from 17 November 2007, Decision 482 (C‑05) applies; the fee, calculated in accordance with the fee schedule in force at the date of receipt, is payable after receipt of the notice;
g)	for filings received on or after  1 January 2009  including those received under Appendix 30B as from 17 November 2007, Decision 482 (C‑08) applies; the fee, calculated in accordance with the fee schedule in force at the date of receipt, is payable after receipt of the notice;
3	that the fee shall be regarded as a charge for a satellite network filing. There will be no charge for modifications which do not result in further technical or regulatory examination by the Radiocommunication Bureau including but not limited to the name of the satellite/earth station and its associated satellite name, name of the beam, responsible administration, operating agency, date of bringing into use, period of validity, associated satellite (and beam) or earth station name;
4	that each Member State shall be entitled to the publication of special sections or parts of the BR IFIC (space services) for one satellite network filing each year without the charges referred to above. Each Member State in its role as the notifying administration may determine which network shall benefit from the free entitlement;[footnoteRef:4] [4:    A submission of filings under Article 4 of Appendix 30 and Appendix 30A in the Regions 1 and 3 Plans, referring to a single orbital position with the same satellite name and received on the same date shall be considered as one "satellite network" filing for the purpose of free entitlement.] 

5	that the nomination of the free entitlement for the calendar year of receipt by the Bureau of the satellite network filing based on the formal date of receipt of the filing shall be made by the Member State no later than the end of the period for payment of the invoice in decides 9 below. The free entitlement cannot be applied to a filing previously cancelled for non-payment;
6	that for any satellite network for which the advance publication information (API) was received prior to 8 November 1998, there will be no cost-recovery charges for the first coordination request referring to that API, regardless of when the Radiocommunication Bureau receives it. Any modifications received on or after 1 January 2006 shall be subject to a charge in accordance with decides 2 above; 
7	that there will be no cost-recovery charges for any Part A submission involving the application of Article 4 of Appendices 30/30A received by the Bureau prior to 8 November 1998 or Part B submission involving the application of Article 4 of Appendices 30/30A where the associated Part A was received prior to 8 November 1998. Any request for publication in Part A received after 7 November 1998 under §4.3.5 up to 2 June 2000 and then §4.1.3 or §4.2.6 of Appendices 30/30A and corresponding Part B submitted under §4.3.14 up to 2 June 2000 and the §4.1.12 or §4.2.16 of Appendices 30/30A shall be subject to a charge in accordance with decides 2 above; 
7bis	that there will be no cost-recovery charges for any submission under §6.17 of Article 6 of Appendix 30B where the associated submission under §6.1 of that Article was received prior to 17 November 2007.
8	that the Annex (Schedule of processing charges) to this decision should be reviewed periodically by the Council;
9	that the payment of charges shall be made on the basis of an invoice issued upon receipt of the filing by the Radiocommunication Bureau and sent to the notifying administration or, at the request of that administration, to the satellite network operator in question within a period of a maximum of six months after issue of the invoice;
10	that any subsequent cancellation received by the Radiocommunication Bureau within 15 days of the date of receipt of the filing shall remove the obligation to pay the fee;
11	that publication of special sections for the amateur-satellite service, the notification for recording of frequency assignments for earth stations, for the conversion of an allotment into an assignment in accordance with the procedure of former Section I of Article 6 of Appendix 30B and the addition of a new allotment to the plan for a new Member State of the Union in accordance with the procedure of Article 7 of Appendix 30B shall be exempt from any charges; 
12	that the date of entry into force of Decision 482 (modified 2008) will be   1 January 2009; 
13	that the provisions of this decision need to be revised when further data from time recording are available,
recommends
that should Council‑09 revise the schedule in the Annex, any credits that may arise should be applied by the Bureau to subsequent invoices as requested by administrations,
encourages Member States 
to develop domestic policies that will minimize the occurrence of non-payment and consequential revenue loss to ITU,
instructs the Director of the Radiocommunication Bureau
1	to enhance the Radiocommunication Bureau's electronic notice form software (SpaceCap) in order to enable the calculation of the best estimated charges associated with a satellite network filing of any type prior to its submission to ITU;
2	to submit an annual report to the Council on the implementation of this decision, including analyses of: 
a)	the cost of the different steps of the procedures;
b)	the impact of the electronic submission of information;
c)	enhancement in quality of service, including, among others, reduction of the backlog;
d)	the costs of validating filings and requesting corrective action thereto; and
e)	difficulties encountered in applying the provisions of this decision;
3	to inform the Member States of any practice used by the Radiocommunication Bureau to implement the provisions of this decision and the rationale for that practice,
invites the External Auditor
to prepare, in accordance with Article 31 of the Financial Regulations, and to submit to the Council a biennial report containing a financial and management audit of the processing costs incurred by ITU for satellite network filings and the charges collected.
ANNEX
Schedule of processing charges to be applied to satellite network filings 
received by the Radiocommunication Bureau on or after 17 November 2007
	Type
	Category
	Flat fee per filing (in CHF)
( 100 units,
if applicable)
	Start fee per filing (in CHF)
(< 100 units)
	Fee per unit (in CHF)
(< 100 units)
	Cost-recovery unit

	1
	Advance publication (A)
	A1
	Advance publication of a non-geostationary-satellite network not subject to coordination under Sub-Section IA of Article 9; Advance publication of inter-satellite links of a geostationary-satellite space station communicating with a non-geostationary space station provisionally not subject to coordination in accordance with the Rule of Procedure on No. 11.32, § 6 (MOD RRB04/35).
Note: Advance publication also includes the application of No. 9.5 (API/B special section) and will not be separately charged.
	570
	Not applicable

	2
	Coordination (C)
	C1*
	Coordination request for a satellite network in accordance with No. 9.6 along with one or more of Nos.  9.7, 9.7A, 9.7B, 9.11, 9.11A, 9.12, 9.12A, 9.13, 9.14 and 9.21 of Section II of Article 9, § 7.1 of Article 7 of Appendix 30, § 7.1 of Article 7 of Appendix 30A, Resolution 33 (Rev.WRC-03) and Resolution 539 (Rev.WRC-03).
Note: Coordination also includes the application of Sub-Section IB of Article9, Nos. 9.5D, 9.53A (CR/D special section) and 9.41/9.42 and will not be separately charged.
	20 560
	5 560
	150
	Product of the number of frequency assignments, number of classes of station and the number of emissions, summed up for all frequency assignment groups

	
	
	C2*
	
	24 620
	9 620
	
	

	
	
	C3*
	
	33 467
	18 467
	
	

	3
	Notification (N)a)
	N1*
	Notification for recording in the MIFR of frequency assignments to a satellite network subject to coordination under Section II of Article 9 (with the exception of non-geostationary-satellite network subject to No. 9.21 only).
Note: Notification also includes the application of Resolutions 4 and 49, Nos. 11.32A (see footnote a), 11.41, 11.47, 11.49, Sub‑section IID of Article 9, Sections 1 and 2 of Article 13, Article 14 and will not be separately charged. 
	30 910
	15 910
	
	

	
	
	
	
	57 920
	42 920
	
	

	
	
	N2*
	
	
	
	
	

	
	
	
	
	57 920
	42 920
	
	

	
	
	N3*
	
	
	
	
	

	
	
	N4
	Notification for recording in the MIFR of frequency assignments to a non-geostationary-satellite network not subject to coordination under Section II of Article 9, or subject to No. 9.21 only.
	7 030
	Not applicable

	4
	Plans (P)
	P1
	Part A Special Section for a proposed new or modified assignment in the Regions 1 and 3 List or feeder-link Lists of additional uses under §4.1.5 or proposed modification to the Region 2 Plans under §4.2.8 of Appendices 30 or 30A; or Part B Special Section for a proposed new or modified assignment in the Regions 1 and 3 List or feeder-link Lists of additional uses under § 4.1.15 (except Part B special section related to the application of Resolution 548 (WRC-03)) or proposed modification to the Region 2 Plans under 4.2.19 of Appendices 30 or 30Ab).
	28 870
	Not applicable

	
	
	P2
	Notification for recording in the MIFR of frequency assignments to space stations in the broadcasting-satellite service and its associated feeder-link in Regions 1 and 3 or Region 2 under Article 5of Appendices 30 or 30Ab).
	11 550
	

	
	
	P3
	Coordination request in accordance with Article 2A of Appendices 30 and 30A.
	12 000
	

	
	
	P4
	Request for the conversion of an allotment into an assignment with modification which is beyond the envelop characteristics of the initial allotment, or for the introduction of an additional system, or for the modification of an assignment in the List in accordance with §6.1 of Article 6 of Appendix 30B; or request for inclusion of assignments into the List for converted allotment with modification which is beyond the envelop characteristics of the initial allotment, or for an additional system or for modified assignments in the List in accordance with §6.17 of Article 6 of Appendix 30Bc) .
	25 350
	

	
	
	P5
	Notification for recording in the MIFR of frequency assignments to space stations in the fixed satellite service under Article 8of Appendix 30B.
	20 280
	

	a)	Fees for Categories N1, N2 and N3 are applicable to the first notification of assignments that also contains a request to apply No. 11.32A. If the application of No. 11.32A is not requested, 70% of the indicated fees will apply, with the remaining 30% to be charged to a subsequent request, if any, for application of No. 11.32A.
b)	Under this category, taking account that a filing for the broadcasting-satellite service and its associated feeder link in Region 2 includes both the downlink (AP30) and the feeder link (AP30A), which are examined and published together, the total fee application to such filing shall be twice the fee indicated in the column “Flat fee per filing”.
c)	Fees for a request in accordance with §6.17 of Article 6 of Appendix 30Balso contains a possible subsequent request (resubmission) in accordance with §6.25. A request in accordance with §6.17 of Article 6 of Appendix 30B for a submission treated as that under §6.1 in accordance with §7.7 of Article 7 shall not be charged.  
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* Definition of category for coordination (C) and notification (N)
The category for coordination (C1, C2, C3) and for notification (N1, N2, N3) is related to the number of forms of coordination applicable to a particular satellite network coordination request or notification submission, as follows:
•	C1 and N1 correspond to a satellite network filing referring to only one cost-recovery form of coordination (A, B, C, D, E or F). Both categories also include cases for which no form of coordination applies as a result of unfavourable finding under No. 11.31 of the Radio Regulations for all frequency assignments of the submitted filing, or cases including frequency assignments published for information only.
•	C2 and N2 correspond to a satellite network filing referring to any two or three cost‑recovery forms of coordination amongst A, B, C, D, E or F.
•	C3 and N3 correspond to a satellite network filing referring to any four or more cost‑recovery forms of coordination amongst A, B, C, D, E or F.

	Cost-recovery form of coordination
	Individual Radio Regulations forms of coordination

	A
	No. 9.7, RS33.3

	B
	AP30 7.1, AP30A 7.1

	C
	No. 9.11, RS33 2.1, RS539

	D
	Nos 9.7B, 9.11A, 9.12, 9.12A, 9.13, 9.14

	E
	No. 9.7A[footnoteRef:5]1 [5: 1		Cost recovery for category C1 only. See also decides 11.] 


	F
	No. 9.21





________________



ANNEX C

STATEMENT BY THE CHAIRMAN OF THE STAFF COUNCIL

I would like to start by re-confirming, as reported at the last FINREG/Tripartite meeting and at Council in October 2011, that the working relationship existing between the staff council and management remains solid and productive.  With that statement I do not wish to imply that there doesn’t exist differing / diverging points of view on how best to bring an end to the remaining / reoccurring issues negatively affect staff well-being and morale; but rather that through continued dialogue those issue should shortly become a thing of the past. 
The issues we are currently dealing with are not new. We are proactively tackling legacy issues in the areas of:
· reorganization / restructuring programs and staff rights / entitlements during the process, 
· rules governing equitable  appointment and promotions procedures, 
· career development and training opportunities (including mobility)
There are assuredly a number of reasons as to why these issues have been left unresolved for 10+ years, but I would not like to digress to that level. There is no need for finger pointing and accusations. What is extremely important to note here is that these problem areas can be resolved within the coming months. I firmly believe that with a committed effort we can obtain a resolution we seek on these issues and report that success to you at Council in July.  We must simply remain determined / committed and not lose sight of our goal; which is to ensure a strong and prosperous ITU not only for the membership but equally ITU’s staff that are relied on to carry out the organization’s critical tasks and fulfill its mandate. 
It is evident that there are only 2 ways in order to ensure that ITU’s employees are happy. The first way is to simply identify and fire all those who are not happy with the way things are. But that would not be an ethical approach nor would it be tolerated.  The second way, in our opinion, is the more optimal approach. And that is to simply ensure that staff rights and entitlements are clearly identified, discussed / debated between management and the elected staff representatives (staff council) with the subsequent negotiated results formulated into legally binding rules and procedures, that cannot be circumvented without the risk of formal sanctions for the offending party.
Thank you.


_________________
