GENEVA GROUP DPR’s meeting with
Dr Zhao, Deputy SG of ITU
(Geneva, December 17th, 2012).

The meeting was requested on behalf of  a certain number of countries belonging to the Geneva Group  (informal grouping of UN Contributors) and was attended  by :

· Mr. Borja MONTESINO, Ambassador, Deputy Representative of Spain

· Mr. Philip TISSOT, Deputy Permanent Representative of the United Kingdom 

· Mr. Amedeo TRAMBAJOLO, Deputy Permanent Representative of Italy

· Mr. Osamu SAKASHITA, Minister of the Permanent Mission of Japan 
· Mr. Nicholas PURTELL, Deputy Permanent Representative of Australia

· Mr Patrick PARDO; Counsellor , Permanent Representation of Switzerland
At the beginning, the ITU representatives were informed that other countries associated themselves with the aim of the demarche but were not be able to join (Canada, USA, Belgium, Republic of Korea and Sweden).
The ITU staff attending the meeting were: 

· Mr. Houlin Zhao, Deputy Secretary-General,

· Mr. Alassane Ba, Chief, Financial Resources Management Department,

· Mr. Thierry Perewostchikow, Head, Budget Division,

· Ms. Jordane Galasso, Head, Accounts Division,

· Mr. Frank Sap, Head, Internal Audit Unit,

· Mr. Olivier Testoni, Executive Officer, SGO

I hereby share with you a summary of the most important points raised during the discussion, specially taking into account the ITU´s response to them: 

1. Financial situation: 

Although it was mentioned at the very beginning that the aim of the meeting was not to start a budgetary discussion, the chief of finance, Mr. Ba started a long intervention regarding the financial situation, (slides used attached) notably on the reasons for the increasing deficit in the running of the organisation. He went on arguing that IPSAS introduction forced ASHI (After service heath insurance) to be accounted for, and that this was a common problem of all UN organisations. He presented, in general terms, the draft budget for 2014/15, which foresees “only” a shortfall of 15 Millions CHF. 
In Mr. Ba speech, there was not a clear acknowledgment of the financial imbalances and the possible serious implications.  He tried to convey the message that everything was under control but, at the same time, highlighting that changes were going to be very difficult (opposition from the Staff Council to, i.e, reducing some of the medical coverage by ITU) or that, a possible solution would be to increase contributions by MS. 

2. Internal Audit: 
The Internal auditor gave a short presentation explaining, among other things, the number of staff (only 3 people, including himself) working in his unit, and the number of reports that they produce every year (an average of 3-4 per year but not all of them related to governance issues). He also stressed that MS, until now, have not shown real interest in consulting those reports or giving them a follow up. 

3. IMAC:

Mr. Testoni, who is the contact point for IMAC with ITU Secretariat (he is also the Secretary of IMAC) explained the recent changes that ITU is willing to implement to improve IMACs relationship with the external and internal auditor and also to facilitate their early access to all the reports.
