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1. Introduction

The Netherlands submitted to the TG5 meeting held in Biel a proposal regarding the efficiency measures for the ECC, i.e. that the ECC adopts a more top down approach and that parental groups develop the Terms of Reference of subordinate groups and also review the ways of working of such subordinate groups. Proposals for a specific work item should not be submitted by the project teams itself, but should be made by an administration at working group level; proposals for a new work item should be supported by at least 5 other administrations during the working group meeting. Work items should be approved at ECC level.

The 29th meeting of the ECC, Split, decided to task the ECC SG TT to review the procedure to include new items in the work programme and make proposals to the ECC Plenary in December 2011.
Sweden, United Kingdom and The Netherlands made also a statement during the 29th ECC meeting that they are of the opinion that the conclusion that WG FM and WG SE remain as they are in the current structure of the ECC, should not prevent further discussions in the Think Tank or the ECC on possible ways of enhancing the efficiency of the organisation or its working methods, for example by merging certain Project Teams of FM and SE or otherwise. 
In this contribution the Netherlands wish to provide further details regarding their proposal to introduce a more top down approach concerning the adoption and consecutive management of work items.

Concerning the ECC conclusion that WG FM and WG SE remain as they are at this moment, the Netherlands decided to firstly evaluate improved procedures for adoption of the work programme before further considering the need to merge certain Project Teams of FM and SE.

2. Management of the work program

The work programme in progress of the ECC and its subordinate entities contains in total 157 items.
This voluminous and probably very detailed work programme makes it complicated for the ECC and its delegates to maintain a good overview of the progress and the results achieved, as compared to the targets when the item was adopted. It is difficult to judge whether specific action is required to fulfil the general objective of having the right deliverable available at the right moment. Like for standards, there is also for ECC deliverables a “Window of Opportunity”. A deliverable arriving too late (or too early) on the market may have lost its optimal effectiveness, and such may be detrimental for the reputation of the ECC.

The following table presents for the ECC subordinate entities the number of work items and their target dates.

	
	Number of work items in work plan in progress
	Target date in 2011 or on 1-1-2012
	Target date before
1-7-2012
	Target date after
1-7-2012
	No target date specified

	FM
	73
	31
	33
	8
	-

	SE
	30
	6
	16
	8
	-

	NaN
	12
	9
	2
	1
	-

	PT-1
	23
	9
	2
	6
	6

	RA
	19
	4
	-
	2
	13

	Total
	157
	59
	54
	25
	19


The work programme specifies that target dates are seen as the intended date for the final approval of the related deliverable by the responsible entity. It seems unlikely that during this year 59, and during the first half of next year 54 deliverables or responses to work items will be approved.

The Netherlands believe that it is required that the ECC improves its tools to manage the work programme, allowing administrations to receive, as compared to the present situation, improved information about issues such as the progress of work on the various items,  possible difficulties encountered, the need for further contributions, about requirements for manpower, or about delay of the deliverable. 

It should also be noted that in various countries budget reductions for the administrations lead to a requirement to consider very carefully the need for certain activities and the requirement to make capacity available for the work to be done.

These considerations bring us to the conclusion that procedures have to be adopted which foresee in a more top down approach within the ECC with regard to adoption and consecutive management of the work programme.

3. Proposal

It is proposed that the following principles are included in the working methods.

a) A new item in the work programme has to be proposed by a CEPT member ; it can only be adopted by the ECC if at least 5 other members support it, and indicate their commitment to contribute, together with the proposing member , to the timely development of the foreseen deliverable;

b) The ECC shall avoid to attribute the work item to more than one of its subordinate entities, and in the exceptional case that such has to be done, appoint a leading entity;

c) The proposing administration shall provide a rapporteur, who shall coordinate the activities required to finish the work item according to the foreseen plan.

d) An ECO expert may act as  rapporteur, thereby replacing a rapporteur of a proposing member, if such is considered desirable by the ECC and if sufficient capacity/budget is made available by the ECO Council. 

e) The work programme shall specify:

· a reference number;

· the subordinate entity where the work is carried out;

· the scope of the work item;
· a clear concise description of the work to be done, and the reasons for it;

· the foreseen deliverable;
· the 6 administrations which indicated  commitment to the work item, as well as the name of the appointed rapporteur;

· the date of adoption of the work item, as well as the target date;

f) The administration of the appointed rapporteur shall present to the ECC for endorsement required amendments to the adopted work item, together with the reasons for it. 
g) The above given principles concerning the need for a proposal by a CEPT member and the required support / commitment by 5 other CEPT members do not apply to work items resulting from mandates by the European Commission; in this situation the ECC or the relevant subordinate entity should, when accepting the mandate, appoint a rapporteur.
Note: this procedure does not impede the development of a work programme item and appropriate related texts within an ECC subordinate entity. The real change is that an administration adopts it with ‘parental care’, and  that other administrations indicate commitment. 
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