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1. Summary

This paper provides an update on the progress of some key communications activities and sets out some of the next steps that are being considered.

2. Current progress

2.1 ECC Newsletter.  A new edition of the Newsletter was published in October.  Doc. ECC SGTT(11)012 refers.
2.2  ECC Templates 

Power Point

The ECC Power Point template has been used for some presentations since early summer.  This includes one by the Chairman of ECC (in Mexico) and one by the Chairman of CPG: both are available on the website.

Deliverable templates
The word document templates have been adopted from a design point of view.  The ECO is incorporating the design elements into the Rules of Procedure and Working Methods, without change to the content which has already been uploaded (in the previous style) in advance of the December ECC Plenary, and therefore maintaining the validity of the required review period for changes to the RoP.

The word templates are now being used by the Office and Working Groups for the synthesis of new deliverables.  Some technical challenges remain, notably in the handling of complex documents modified by different authors with different versions of Word each with different default settings of style.  This problem has been present for a long time; the new style simply highlights it.
The Office is now separating the issues of design and technical functionality, and will now focus its attention on the latter.

2.3 ECC Brand Guidelines

The Office is producing a user guide explaining how the ECC’s new identity can be applied to best effect.  The purpose of the guide is to ensure consistency across ECC deliverables, publications, and presentations. Particularly, it will enable external designers to produce consistent material for the ECC more easily.

The guidelines set out how the ECC logo should be used and provides specifications for the colours, sizes, and fonts.   It also provides some further guidance on the ECC PowerPoint template and Word file templates.

3. External Presentations

The ECC accepted at least two prominent speaking engagements since the last Think Tank meeting.

The first was at a Policy Tracker Spectrum Latin America Spectrum Conference in Mexico in September; the ECC Chairman spoke about the ECC’s work, but particularly highlighted how it handles Cognitive Radio and the Digital Dividend, drawing also on the case history of the German auction which used the ECC’s results

The second was a presentation by its Chairman of CPG’s progress towards WRC12,at a high-level conference on broadband infrastructure investment hosted by the Polish EU Presidency in Warsaw. The ECO Director also spoke at teat conference (as invited) on the possibility –and difficulties - of a second Digital Dividend.  He spoke in his own capacity, although he consulted the ECC Chairman and some Steering Group Members to ensure coherence in the messages.
4. Next Steps

With the corporate identity work nearing completion, the ECO is now turning its attention to improving its communications planning to help us communicate ECC news more effectively and proactively ensuring it reaches the right people at the right time.  

Three pieces of work are being undertaken to help with this:

A new monthly media digest is being developed to keep the ECC up-to-date on some of the main communications stories and issues being covered by the media. It will also highlight some key stakeholder news. The first issue will be launched at the end of the November.

Communications grid – a review of the WPDB will begin to identify current and future items which are likely to be of interest to the media and other stakeholders.

Events Calendar – which tracks internal and external events. This will provide an opportunity to gain an overview of topics being discussed among some of our key stakeholders. It will also help to identify in advance events which we may wish to participate in or speak at. 
5. ‘Frequently Asked Questions’ 

This paper does not make proposals for ‘Frequently Asked Questions’ which could be placed on the website.  However, it will be worthwhile to return to this issue at a later meeting.
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