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1) Sweden agree with the idea to first evaluate the  improved procedures for adoption of the work programme before further considering the need to re-organise the ECC further

2) Sweden note the large number of Work Items in the Work Programme and the difficulties this creates for adminsitrations to get an overview of the issues and to prioritize.

3) Sweden therefore supports the proposal to improve the ECC tools "to manage the work programme, allowing administrations to receive, as compared to the present situation, improved information about issues such as the progress of work on the various items,  possible difficulties encountered, the need for further contributions, about requirements for manpower, or about delay of the deliverable"

4) Sweden did already in the discussion in TG 5 indicated the budget restrictions result in a need for administrations to consider very carefully the need for certain activities and the requirement to make capacity available for the work to be done. 

5) Regarding the detailed proposal in the document from the Netherlands Sweden has the following views

a) "A new item in the work programme has to be proposed by a CEPT member; it can only be adopted by the ECC if at least 5 other members support it, and indicate their commitment to contribute, together with the proposing member, to the timely development of the foreseen deliverable;"

This may be acceptable, however the exact number needs further discussion in order to balance between the need to limit the number of items and the risk of not responding  timely on new requests for work.

b) The ECC shall avoid to attribute the work item to more than one of its subordinate entities, and in the exceptional case that such has to be done, appoint a leading entity;

This is fully supported and should preferably be changed to state "shall not attribute" instead of "shall avoid" in line with what has been expressed by Sweden at previous meetings. 

c) The proposing administration shall provide a rapporteur, who shall coordinate the activities required to finish the work item according to the foreseen plan.

This is an interesting "new" idea that we believe would be worth testing.

d) An ECO expert may act as  rapporteur, thereby replacing a rapporteur of a proposing member, if such is considered desirable by the ECC and if sufficient capacity/budget is made available by the ECO Council. 

This is an issue that need further consideration. In general we support to use the expertise in the most efficient way and for expert tasks instead of general support. From that point of view the idea is supported. On the other hand there would be a need to ensure that this does not delay the work (confirmation by the Council etc).

e) The work programme shall specify:

· a reference number;

· the subordinate entity where the work is carried out;

· the scope of the work item;

· a clear concise description of the work to be done, and the reasons for it;

· the foreseen deliverable;

· the 6 administrations which indicated  commitment to the work item, as well as the name of the appointed rapporteur;

· the date of adoption of the work item, as well as the target date;

Support.

f) The administration of the appointed rapporteur shall present to the ECC for endorsement required amendments to the adopted work item, together with the reasons for it. 

This need further amendments and clarifications to avoid too detaild reports to ECC. It is "larger" changes that need reporting to ECC - delays, deadlines, conflicts etc.

g) The above given principles concerning the need for a proposal by a CEPT member and the required support / commitment by 5 other CEPT members do not apply to work items resulting from mandates by the European Commission; in this situation the ECC or the relevant subordinate entity should, when accepting the mandate, appoint a rapporteur.

Further more there is a need to amend the Working Methods in order to avoid overlap and conflicts. We assume that this will be the next step based on the discussions in the TT and later in the ECC
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