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Minutes of #10 ECC SG Think Tank
1. Opening remarks, Agenda

The Chairman welcomed the participants in the ECO premises and thanked the Director for the kind invitation. By decision of the ECC plenary, ECC list A has been used for the invitation invited to this ThinkTank meeting. The Agenda of the #10 TT Meeting (Annex1) was approved and is attached with the list of participants (Annex2).

2. Progress on the ECC communication strategy 

The Director of the Office, Mr Mark Thomas, gave a resumé of the status of various strands of ECC communications activity. Document ECC SG TT(11)013 refers.

The new presentation templates have been used twice recently, respectively by the chairman of ECC and the CPG at different conferences. An area of the website has been created to allow the public to access slides made in such presentations.
1.1 ECC Newsletter and possible items for next edition
The most recent editions of the ECC Newsletter were published in June and in October. The October edition was sent to 3523 subscriber addresses. The e-mail shot now includes a pdf version as an attachment. The website’s News and Events section on the front page points to the latest edition and to the Newsletter base page within the site.

Limited anecdotal evidence suggests that the Newsletter is well received. However, very little spontaneous feedback was received, and the Newsletter does not ask for it.

Since the previous Newsletter was published in June, an additional 25 people had subscribed themselves via the website to receive future editions. Since the October Newsletter was published, only 7 people have unsubscribed themselves from the mailing list. The chairman observed this as a very promising indication.
The October edition covered: 

· M2M Communications: why do machines need telephone numbers? 
· The WG FM’s review of the L-Band (PT50)

· The ECC’s preparations for the WRC

· PPDR

The meeting considered candidate subjects for the next two editions of the newsletter, and the subjects for the next edition were firmly agreed. These are ‘Trialling EWM in the ECC, PMSE, ECC structure and MFCN in 3.4 - 3.8 GHz. In addition the ‘news in short’ should contain elements on ‘workshop for newcomers’, unpaired bands at 2 GHz and the ‘EFIS development’. It was agreed to issue an extra newsletter contemporary after the WRC in order to highlight some of the results from the CEPT point of view.
1.2 Next Steps

The Office presented ECC SG TT(11)014, which gave more detail than had been covered in the previous day's steering group meeting, on progress with the ECC deliverable templates. The office intended to run a separate exercise to improve the technical functionality of the templates, and to seek to address long-standing issues within the ECC on the handling of documents with contributions from many participants with diverse versions of Microsoft Word.

The Director then presented some draft guidance from the designers on the presentation of ECC identity i.e. the use of logos, colours and typography. Some of the language may need adjustment to suit a consensus organisation such as ECC, as distinct from a corporate top-down entity, but otherwise the Director proposed to make this guidance available to the ECC's working entities especially through office expert participation. The Think Tank agreed with this. 

The Director noted where some additional effort would be applied to improve the effectiveness of the ECC's communications. This would include monitoring media stories about ECC, also in the areas of industry and regulation that are most relevant to it, plus hopefully to make some proposals about items in the work programme database which should be more proactively announced at the appropriate time and in the appropriate way. The office will also make efforts to identify some external events which may be considered for more direct ECC participation.

3. Review of the new website
The Director introduced the team of four people within the office which carries the overall responsibility for the maintenance and further development of the website (technical and contract; content policy; content management). He explained that although the main contract had been completed, there were several further developments which were either necessary or highly desirable.
The Deputy Director outlined the successive phases of development envisaged over the coming months. The content policy coordinator, Ms Pia Hammer-Bloch, made a presentation to explain the concept and implementation of the ’Head of Delegation’ feature, which enables administrations to exercise control of who within the administration can have access to protected documents. 

A short question and answer session then followed.

The Think Tank suggested offering at the ECC meeting the possibility for delegations to get a presentation about the ‘head of delegation’ feature. The chairman suggested a session after the last official slot on Thursday afternoon and will inform the ECC through the chairman notes to the ECC agenda.

4. Procedure to include new work items in the WPDB

The ThinkTank got the task from the #29ECC to review the procedure to include new work items on the WPDB. Two contributions have been received on this issue, one by the Administration of The Netherlands and one by Sweden. Mr Chris van Diepenbeek (NL) introduced in document ECC SG TT(11)011 the view of his Administration on the management of the work program and related proposals to change the Working Methods of the ECC. The Swedish document ECC SG TT(11)015 echoed the proposal of The Netherlands in broad outline, but is more asking for trials under “real-life conditions”.
The proposal to add explicitly the Administrations in the WPDB committing themselves as supporter and contributor to the new WI has been brought forward and discussed. After lively discussion the TT considered the existing RoP and WM sufficient but advocated for a better application, e.g. concerning the necessary number of supporting administrations for a new WI. It was decided that the minutes of the relevant meeting deciding a new WI shall contain the list of supporting Administration and that a link in the WI shall refer to the relevant section in the minutes. 
The directly related proposal that only an Administration/CEPT member (with an exception for the Commission) can propose new WI had been encountered by the view of the TT that this could be in contradiction with external commitments of the ECC, e.g. towards ETSI. Also it has been made clear that these rules cannot be applied to WI resulting from external commitments like MoU’s or LoU’s. In addition it has been emphasised that of course any administration may raise concerns on a new WI in the ECC plenary during the consideration of the wok programmes of the subordinate groups, which is a long standing permanent agenda item in ECC plenaries.
It has been additionally proposed to nominate Rapporteurs for each and every WI. This has been introduced as an opportunity to start the related work on the WI. The TT considered that as a useful idea, but there was general reluctance to change the WM in accordance. But the TT concluded that it should be left to the Chairmen of subordinate groups to nominate a responsible colleague, especially, if the scope of the group covers a larger number of WI. If nominated, the Rapporteurs name shall be included in the WPDB.
Although all the discussed proposals don’t lead to necessary changes of WM and RoP, all of them could lead to stronger commitment of Administrations to the work of the related groups.

The TT concluded that, if problems with the distribution of work or the establishment of WI in the WG are identified, the relevant Chairmen are invited to bring their concerns to the attention of the SG, which will assess and consider the issues in accordance with RoP §5.3. 
5. Any other business

The proposal from the SG to transform the ThinkTank into a Forum Group has been assessed further. After lively discussion on the pro and con the decision has been made to propose to the ECC to close the ThinkTank, since the major issues have been solved and duly delivered to the ECC. The Chairman added that this will not prevent the SG to setup high-level meetings with open participation beyond the ECC SG to solve strategic issues on stake, which will usually take place collocated with the related SG meeting. 
6. Closure of the meeting

The Chairman closed the TT Meeting 16:30, wishing the participants a good journey home.
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