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	Summary: 

	This document provides information about those parts of the ECO Work Programme for 2012 which relate to ECC activities.  This represents by far the majority of the ECO’s work.     
The present estimate is based on the detailed understanding of ECO experts of the forward work plans of the groups they support, based on the ongoing working relationship and dialogue between the ECO staff and the respective chairmen.  Much of this document is given to explaining where there are differences from 2011.  

The plan for 2012 is broadly in balance between the requirements and the available staff effort. It is expected that a certain proportion of the ECC administrations’ attention and effort is redistributed to the WRC in 2012.  There is a (rather smaller) corresponding redistribution in the ECO Work Plan.

Compared to 2011, the main changes are linked with the change in the ECC structure and the transfer of some activities from WG RA, where some of those tasks will now fall more directly into the responsibility of the Office,  However, these are typically adjutments of emphasis rather than a large change.

	Proposal: document for information

	The draft Work Programme 2012 was considered by the ECC Steering Group (8th of November 2011) where some clarifications on the proposals were provided. The ECO Work Programme 2012 was agreed by the ECO Council meeting (22-23 November 2012), therefore the ECC is invited to note the document for information.  

The estimate is a forecast for guidance and monitoring, and variations of a few days will typically occur between the forecast effort, and that actually spent on individual items.  Some estimates are reliable and others are more indicative. As the year progresses, the ECO Council requires the Office to limit or otherwise reapprove the effort on items which are significantly exceeding the Work Programme estimate.

Given the predicted balance between requirement and resource on this occasion, there does not appear to be an urgent requirement to resolve priorities.  This position may change over the course of the year, in which case reference can be made to the ECC or its Steering Group as necessary.


	Background:


	It is a core objective of the ECO to support the work of the ECC.  More formally, the ECO Convention Article 10 requires that “A work programme for the ECO covering a three-year period shall each year be established by the (ECO) Council on the basis of proposals from the CEPT Assembly and the CEPT Committees.” 

The ECO Council approves a Work Plan for a calendar year at the preceding autumn meeting.  This may be amended at its spring meeting if emerging circumstances require it.

Doc. ECC(11)050 presented an earlier version of the Work Programme to the Split ECC meeting.


General considerations

An increase in demand is expected in the direct support to the ECC Plenary (including the Steering Group) due to the transfer of RA3 activities (Regulatory and Procedural Issues and Electronic Working Methods) from WG RA to the Office. The Office will be tasked to make revisions to the Working Methods / Rules of Procedure and will report accordingly to the ECC or to the ECC Steering Group.  

Similarly, an increase in demand is expected in the support of the WG FM due to the transfer of RA2 activities (Radio Amateur) from WG RA to WG FM (the Office providing a report directly to WG FM) and due to the inclusion of the remaining activities of RA1 (enforcement) into FM22 (monitoring). The support from the Office is also expected to be higher compared with 2011 since two projects teams (FM49 (PPDR) and FM50 (L-band)) are planning to meet relatively frequently, to meet timescale demands.
A rebalancing is made from general ECC support to effort specifically for Communications.  This reflects the experience gained in 2011, as the ECC Strategic Plan and its communications  elements are put into practice, including the regular ECC Newsletter. 
Differences from 2011

Compared with levels of support required in the 2011 WP, the main changes are as follows.

· For the “general support” of the ECC, WG SE and WG FM, decreases are implemented considering the fact that those groups are going to meet only two times in 2012 instead of the usual three. However, the direct and indirect impact of WRC2012 on the project teams is much less significant.  There are already many PT meetings planned for 2012 (e.g. 3 for SRD-MG, 4 for FM50...).
· Reflect the changes in the structure of WG FM: 

· The merging of SRD-MG and FM47.

· Establishment of FM49 (PPDR instead of FM38), FM50 (L-band) and FM51 (PMSE) to consider the remaining activities previously linked with FM45 (broadcasting), now closed.
· The transfer of some WG RA activities into WG FM
· FM46 becoming a forum groum, is tranferred into the other Project Teams.
· For WG SE, overall, the decrease in the general support is compensated by a regular support of SE43 (Cognitive Radio Devices / Whites Spaces) based on the experience from 2011. 
· The WRC-12 (January-February 2012), for which 32 days of direct support have been planned.

· Deletion of the item “CEPT Conference”, following the ECO Council’s decision to discontinue regular Conferences, based on the advice of the ECC.
· The functional merger of ECA and EFIS is expected to improve efficiency to enable a decrease of the days (about 40) allocated for those activities. At this stage, it is proposed to keep the item “ECA”.  This may be reviewed at a later point depending on the status of the merging and consideration of possible non finalised issues. However, the function of EFIS (for user information) and ECA (as a strategic tool) remain distinct. Some days are also included in order to support EFIS APT (to be delivered end of 2011).

· For EFIS, the involvement from expert staff will be continued in order to ensure appropriate linking between EFIG-MG and WG FM, to give strategic input to EFIS. Further developments are planned toward the development of additional features. 

· For SEAMCAT, WG SE endorsed a list of items to be implemented in the tool, under the supervision ofSTG which is chaired by the Office.  A major development in 2012 is to introduce an improved version: SEAMCAT-4.  Support is needed for the implementation and the follow up of these items, plus the ongoing need for compatibility studies supported by the Office and the demand for training sessions/workshop.  It was therefore proposed to increase by 5 the number of days allocated for SEAMCAT activities.
It may also be worth noting that:

· The effort relating to the ECC Strategic Plan for strengthening engagement with Research Activities is expected to be similar to that of 2011.

· For PT1, an increase of 7 days was included considering the experience from 2011, the workload of the group and since it may give the possibility for the Office to provide additional support in the development of compatibility analysis. 

· PT TRIS an excess of days is already reported due to the additional support requested in the course of the year. A corresponding increase was included in the Work Programme for 2012.

· Considering that at the end of October, the allocated man days have already been spent for the item on «Presentations (external conferences)» and that the Office has received two additional requests to deliver presentations on the on going activities within ECC, an increase was therefore included on this item for 2012.

	ECO WORK PROGRAMME 2011 (November 2010)
	ECO Draft 2011 - November 2010
	ECO WORK PROGRAMME 2012 (November 2011)
	ECO Draft 2011 - November 2011
	

	ADOPTED
	exp
	gen
	total
	DRAFT
	exp
	gen
	total
	diff

	Support for ECC
	229
	71
	300
	Support for ECC
	275
	77
	352
	52

	
	General support for ECC
	107
	14
	121
	
	General support for ECC
	90
	20
	110
	-11

	
	Documentation/consultation
	0
	35
	35
	
	Documentation/consultation
	0
	35
	35
	0

	
	PT1 - IMT
	33
	12
	45
	
	PT1 - IMT
	40
	12
	52
	7

	 
	TCAM/ADCO
	20
	0
	20
	 
	TCAM/ADCO
	22
	0
	22
	2

	 
	RSC / RSPG
	18
	0
	18
	 
	RSC / RSPG
	19
	0
	19
	1

	 
	New projects/PTs/TGs
	21
	0
	21
	 
	New projects/PTs/TGs
	10
	0
	10
	-11

	
	External communications
	5
	10
	15
	
	External communications
	20
	2
	22
	7

	
	Research - contact universities
	25
	0
	25
	
	Research - contact universities
	25
	0
	25
	0

	
	
	 
	 
	 
	
	EWM
	29
	6
	35
	35

	
	
	 
	 
	 
	
	Regulatory and procedural issues
	20
	2
	22
	22

	Support for Numbering (WG NaN)
	162
	26
	188
	Support for Numbering (WG NaN)
	171
	26
	197
	9

	
	WG NaN general support (meetings, docs, EAS)
	50
	26
	76
	
	WG NaN general support (meetings, docs, EAS)
	51
	26
	77
	1

	
	PT Future numbering issues
	35
	0
	35
	
	PT Future numbering issues
	40
	0
	40
	5

	
	PT TRIS
	25
	0
	25
	
	PT TRIS
	35
	0
	35
	10

	
	PT Number Portability
	30
	0
	30
	
	PT Number Portability
	30
	0
	30
	0

	
	New projects/PTs/TGs
	22
	0
	22
	
	New projects/PTs/TGs
	15
	0
	15
	-7

	Support for FM
	177
	40
	217
	Support for FM
	231
	39
	270
	53

	
	FM general support (meetings, docs, etc)
	45
	9
	54
	
	FM general support (meetings, docs, etc)
	40
	10
	50
	-4

	 
	FM 38 - PMR
	10
	0
	10
	 
	FM 48 - DA2GC
	15
	0
	15
	5

	 
	FM 45 - Digital Broadcasting Issues
	25
	0
	25
	 
	FM 49 - PPDR
	20
	0
	20
	10 / FM38

	 
	FM 46 - Maritime Issues
	2
	12
	14
	 
	FM 50 -  L-band
	25
	0
	25
	New

	 
	FM 48 - DA2GC
	10
	0
	10
	 
	FM 51 - PMSE
	15
	0
	15
	-10 / FM45

	
	SRD/MG
	45
	7
	52
	
	SRD/MG
	55
	7
	62
	10

	
	Other FM PTs and new projects
	20
	0
	20
	
	Other FM PTs and new projects
	44
	12
	56
	36

	 
	Civil/Military meeting
	0
	0
	0
	
	ECA update
	17
	10
	27
	-5

	
	ECA update
	20
	12
	32
	
	
	 
	 
	 
	

	Support for RA
	112
	16
	128
	 
	 
	 
	 
	Deleted

	 
	RA general support (meetings, docs, etc)
	35
	16
	51
	 
	 
	 
	 
	 
	

	 
	RA1 - Enforcement
	15
	0
	15
	 
	 
	 
	 
	 
	

	 
	RA2 - Amateur Radio
	17
	0
	17
	 
	 
	 
	 
	 
	

	 
	RA3 - Regulatory and procedural issues
	20
	0
	20
	 
	 
	 
	 
	 
	

	 
	New projects and correspondence groups
	25
	0
	25
	 
	 
	 
	 
	 
	

	Support for SE
	320
	10
	330
	Support for SE
	317
	15
	332
	2

	
	SE general support (meetings, docs, etc)
	55
	9
	64
	
	SE general support (meetings, docs, etc)
	40
	10
	50
	-14

	
	SE7 - Mobile except IMT
	25
	0
	25
	
	SE7 - Mobile except IMT
	25
	0
	25
	0

	
	SE19 - Fixed Service
	25
	0
	25
	
	SE19 - Fixed Service
	20
	0
	20
	-5

	
	SE24 - SRD
	38
	0
	38
	
	SE24 - SRD
	40
	0
	40
	2

	
	SE40 - Satellite issue
	25
	0
	25
	
	SE40 - Satellite issue
	25
	0
	25
	0

	
	
	 
	 
	 
	
	SE43 - Cognitive - White Spaces
	20
	0
	20
	20

	
	SEAMCAT and Compatibility studies
	100
	0
	100
	
	SEAMCAT and Compatibility studies
	100
	0
	100
	0

	
	STG/Workshop
	20
	0
	20
	
	STG/Workshop
	22
	3
	25
	5

	
	Other SE PTs and new projects
	32
	1
	33
	
	Other SE PTs and new projects
	25
	2
	27
	-6

	Support for CPG
	24
	0
	24
	Support for CPG
	42
	11
	53
	29

	
	CPG (meetings including PT, docs, etc)
	22
	0
	22
	
	CPG (meetings including PT, docs, etc)
	20
	1
	21
	-1

	
	WRC
	2
	0
	2
	
	WRC
	22
	10
	32
	30

	ITU
	49
	1
	50
	ITU
	30
	2
	32
	-18

	
	ITU-R
	24
	1
	25
	
	ITU-R
	15
	2
	17
	-8

	
	ITU-T
	25
	0
	25
	
	ITU-T
	15
	0
	15
	-10

	ETSI
	55
	0
	55
	ETSI
	60
	0
	60
	5

	
	ERM
	35
	0
	35
	
	ERM
	35
	0
	35
	0

	
	TISPAN - M2M
	15
	0
	15
	
	TISPAN - M2M
	20
	0
	20
	5

	
	Other ETSI Groups (TC SES)
	5
	0
	5
	
	Other ETSI Groups (TC SES)
	5
	0
	5
	0

	RTTE CA
	8
	0
	8
	RTTE CA
	8
	0
	8
	0

	Other activities
	26
	17
	43
	Other activities
	28
	21
	49
	6

	
	Support to admins & industry (daily inquiries)
	23
	1
	24
	
	Support to admins & industry (daily inquiries)
	25
	3
	28
	4

	
	MoU Sat Monitoring
	3
	16
	19
	
	MoU Sat Monitoring
	3
	18
	21
	2

	EFIS development and maintenance/SWEFT
	59
	161
	220
	EFIS development and maintenance/SWEFT
	38
	148
	186
	-34

	T-DAB plan maintenance
	18
	2
	20
	T-DAB plan maintenance
	15
	5
	20
	0

	Presentations (external conferences)
	25
	0
	25
	Presentations (external conferences)
	29
	0
	29
	4
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