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Group membership required to read? (Y/N) 


	

	Summary: 

	The new website for the CEPT family had been publicly accessible from April 2011 and went live 1 July.. After this, the old website was no longer maintained.

During the warranty period – 3 months from the date of implementation – a number of bugs (unintended deficiencies in how the software works) were found. These were revealed by early experience in using the site, both internally, by ECO, as well as by external users of the site. Bug fixes were implemented on a continuous basis over the period.

Since the expiry of the warranty period the practice gained in using the site shows that a few features on the new website were not working in a satisfactory way, even if the specifications had, technically, been fulfilled. The experience also highlighted that several modifications and enhancements were very desirable. This was anticipated in the implementation plan of the project.

The ECO deals with modifications as follows.  The proposals for change, whether coming from inside or outside ECO, are collated and developed into a prioritised list of items by an internal project team.  This is then sent to the developers for cost estimate. Upon acceptance by ECO of the estimate, including the timescale, the developers commence work on the items on the list. 

Once this batch has been implemented, the next list is sent to the developers for cost estimate.  Annex A to this document lists the features which are subject to the first two rounds modification, although this is only for indication, and is not intended to provide a full description
Annex A also gives an indication of overall timescales running into next year. This includes re-presenting the old website as an archive facility.

	Proposal: 

	ECC is invited to note current progress with improvements to the new website.
Annex B of this document clarifies the ‘Head of Delegation’ facility, which puts administrations in control of management of their delegations’ access to protected meeting documents, and keeping these privileges up-to-date.

	Background:


	The new website for the CEPT, including the ECC, has been under development for some time, with progress regularly reported to the ECC at previous meetings. This ECC plenary is the first since the previous website was replaced by the new one.


Annex A
Schematic of project plan of developments
[image: image2.emf]1. 1st set of changes was implemented October 2011 

2. 2nd set of modifications will be finalised December 2011

3. 3rd set of modifications will be finalised in January/February 2012

4. 4th set of modifications will be dealt with approx mid 2012

Old web will be closed down approx Jan 2012
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Annex B

‘Head of delegation’ feature


Annex B

‘Head of delegation’ feature
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Overview of specifications reported – cycle 1 and 2





Additional modifications, report no 2:


Display of the folders


“(“ and “)” in the name of the documents should be kept


Meeting document – Agenda Item


Access to the protected documents


Counting of the number of download (DL)


Numbering of the document


Date of a modification


Date of a modification in File History


DL for revised document in File History


Hide in File History


Download in File History


Document area – Number of DL – revised document


Colored boxes in document area


Notification option in document area


Title of document in document area


Export of participation list


Participation link not available


Access to the participation list


Link to access to the participation list


Sort in “Participation list”


Registration for a meeting – non log users


Upload a document – default folder


Control file during upload





1st set of changes 


Loss of link when changing text in the link


Optimize for IE9


Excel file for group and admin


Digits in doc number too few


Meeting documents and subfolders


CET time


Upload of document


Sort function


Generated passwords


Filtering





The Head of Delegation feature of the ECC website:





Is part of the system for managing access to meeting documents


Its intention is to put member administrations in control of the process


The feature is equivalent to the process with the old website with its password-protected documents, 


and with passwords being passed on as required from the chairmen of the groups.





The new system does not use passwords, and has the advantage that an administration can keep up-to-date


the list of people which it wishes to have access to the few documents which are protected.


 


Access to protected documents requires a person to be a ‘group member’ of a particular group (ECC, WG or PT). 





Membership of a group can be given by:


A ‘Head of Delegation’


The Chairman/Secretary of the group


An ECO staff member 





How does an HoD give membership to a person?  


The HoD


Logs in with his/her profile


Goes to the relevant group


Clicks on menu item ‘Invite member’


Enters e-mail address and sends mail to the relevant person





The invitee receives an invitation e-mail with a link. When clicking on the link the invitation is accepted, and the 


invited person is now a member of the group. 


 





Head of Delegation status in one group is automatically inherited by its subordinate entities


(e.g. ECC to CPG, FM, SE, etc., and ECC and CPG to CPG A, CPG B etc).                         





Inherited HoDs are marked (^).


 


It is for each individual administrations to choose whether to name different people for each group (ECC, WG, PT), or to nominate fewer people overall to manage the system.





Inherited HoD----------------------------(


(i.e. assigned at ECC level)





HoD for this group  (CPG) -----------(
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