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	Summary: 

	This document provides an extract of the sketch Work Programme (WP) for 2013 for the ECC activities relating to ECC as presented to the May 2012 ECO Council meeting (8-9 May 2012). It is based on a comparison of 2012 and 2013 figures.
This draft WP for 2013 was developed after consulting the Chairmen of the groups reporting directly to ECC (WGs, CPG and PT1).  It will be further developed in the second part of the year, with due references to the proposals from the ECC Working Groups and Plenary. The final proposal of the WP will be presented for approval at the November Council meeting.  This schedule allows the ECC Plenary to consider the proposals two weeks previously at its autumn meeting, and to advise accordingly. 
There is an increasing demand for the support of some of the groups (WG FM and Com-ITU).  The ECO may not be in position to meet all of these increased requirements received up to now (in particular for Com-ITU) without some decreases in other areas. The ECC SG was asked to consider possible areas where less support may be acceptable in 2013, and the ECO will further consider the possibilities for synergy, e.g. between NaN and Com-ITU activities.

The ECC SG meeting in October 2012 will provide an opportunity for the ECO to report further on the assessed demand for support and for the ECC SG to review the draft WP 2013.  In order to collect feedback from ECC entities, the Office will:

•
maintain its direct and ongoing dialogue with WG and PT Chairmen

•
present a revised document to the next ECC SG (October 2012) in order to reflect the status of the discussion related to the support from the Office and views from the ECC SG.  That document will also be presented to the ECC Plenary two weeks later.

	Proposal: 

	The ECC is invited to note the ECO’s proposals and comment as appropriate, particularly in general terms and on issues of principle.  Comment may be provided directly to the ECO (marc.ledevendec@eco.cept.org, and after June, to mark.thomas@eco.cept.org).

	Background: 

	The ECO Council agrees the Office work programme for a given year at its November meeting in the previous year.  ECO staff develop an outline programme earlier in the year in order to consult and receive guidance from Council, and the relevant CEPT entities before developing more concrete proposals for consultation before the Council makes its decisions.  Consultation with the ECC Plenary is an important part of this process.


ECO Sketch Workplan 2013: differences from 2012 – background 
Compared with levels of support required in the 2012 WP, the main changes are as follows.

· The expert days allocated for the WRC-12 (January-February 2012) are as an interim assumption transferred to CPG activities and for the follow up of the four project teams.  CPG has only recently held its first meeting where the Office has initiated the consultation of the Chairmen. This will need to be reviewed as the plans for work of CPG and its PTs develop in the course of the year.  A decrease is anticipated for the support from the general staff (minus 10 days).

· A limited increase for WG FM is considered since there will be three meetings of this Working Group instead of two in 2012 (i.e. the proposed numbers for the general support to WG FM are similar to those endorsed in the WP 2011). Two days are also anticipated for the Civil/Military meeting included in “Other FM PTs and new projects”.
· A decrease in the Electronic Working Arrangement (EWA) (former Electronic Working Methods (EWM)) anticipating some stability in developments, (which will be associated with virtual participation becoming  a more regular practice for ECC meetings, requesting less support from the Office).

· Com-ITU indicated a need for more than 50 days of support in 2013 which could be increased in 2014 considering the PP-14 WTDC-14. In this initial sketch WP2013, only 35 days of support are proposed, addressing part but not all of the requirements. The support to Com-ITU was discussed during the Council meeting which decided that no secretariat support should be provided. The support to Com-ITU may need to be further monitored and discussed with the Com-ITU and ECC, typically at Chairman/Steering Group level.  The Office was also invited to investigate possible synergy between Com-ITU and NaN activities. The Office would appreciate to receive guidance from the ECC on this subject. 
The ECC may also wish to note that:

· The effort relating to the ECC Strategic Plan (Workshop, External Communication…) is expected to be similar to the numbers given in the WP 2012. This will be reviewed depending on the output for 2012 at the end of the year.

· For PT1, the same number of days as in 2012 is currently proposed. This will be monitored in the course of the year by providing on a regular basis information on the number of days already used and considering the possible overlap with the activities of CPG PTD.

· For WG SE:

· Three meetings are planned in 2013 instead of two in 2012.

· It is expected that only one expert will follow the parent Working Group itself instead of two (the chairmanship of SE24 was transferred from the Office to one administration). 

· Based on the past experience, it is proposed to include a row reflecting the regular support for SE44 (DA2GC). 

· A row for SE43 is kept, considering the possible delay in the delivery of the results of the group and the follow up of this activity.

Therefore, overall the same support as in 2012 in expected for 2013. 

· The same number of days is proposed to be kept for the attendance to ITU meetings. This may in particular allow the follow up of the ITU-R activities relating to the UHF band. The FM49 chairman already indicated the need for support from the Office in WP 5A due to future and close ITU-R related work of FM 49 on PPDR. 

· For ETSI, not all the days allocated to this activity were spent in 2011, however, it is proposed to keep the same number of days for 2013 as in 2012 (i.e. +5 days compared to 2011). This may allow strengthening the support in this field in order to address some of the work expected in 2013: revision of ECC-EC-ETSI document due reflect the “new” R&TTE, support in some of the groups dealing with cognitive radio/sensing devices… 

	ECO WORK PROGRAMME 2012 (November 2011)

 
	SKETCH ECO WORK PROGRAMME 2013 (May 2012)

DRAFT 
	
	

	 
	
	Exp
	Gen
	total
	 
	 
	Exp 
	Gen
	total
	Diff
	Notes

	Support for ECC
	275
	77
	352
	Support for ECC
	266
	80
	346
	-6
	

	
	General support for ECC
	90
	20
	110
	
	General support for ECC
	90
	20
	110
	0
	

	
	Documentation/consultation
	0
	35
	35
	
	Documentation/consultation
	0
	35
	35
	0
	

	
	PT1 - IMT
	40
	12
	52
	
	PT1 - IMT
	40
	12
	52
	0
	

	 
	TCAM/ADCO
	22
	0
	22
	 
	TCAM/ADCO
	22
	0
	22
	0
	

	 
	RSC / RSPG
	19
	0
	19
	 
	RSC / RSPG
	19
	0
	19
	0
	

	 
	New projects/PTs/TGs
	10
	0
	10
	 
	New projects/PTs/TGs
	10
	0
	10
	0
	

	
	External communications
	20
	2
	22
	
	External communications
	20
	5
	25
	3
	

	
	Research - contact universities
	25
	0
	25
	
	Research - contact universities
	25
	0
	25
	0
	

	
	EWM
	29
	6
	35
	
	EWA
	20
	6
	26
	-9
	

	
	Regulatory and procedural issues
	20
	2
	22
	
	Regulatory and procedural issues
	20
	2
	22
	0
	

	Support for Numbering (WG NaN)
	171
	26
	197
	Support for Numbering (WG NaN)
	171
	26
	197
	0
	

	
	WG NaN general support (meetings, docs, EAS)
	51
	26
	77
	
	WG NaN general support (meetings, docs, EAS)
	51
	26
	77
	0
	

	
	PT Future numbering issues
	40
	0
	40
	
	PT Future numbering issues
	40
	0
	40
	0
	

	
	PT TRIS
	35
	0
	35
	
	PT TRIS
	35
	0
	35
	0
	

	
	PT Number Portability
	30
	0
	30
	
	PT Number Portability
	30
	0
	30
	0
	

	
	New projects/PTs/TGs
	15
	0
	15
	
	New projects/PTs/TGs
	15
	0
	15
	0
	

	Support for FM
	231
	39
	270
	Support for FM
	238
	39
	277
	7
	

	
	FM general support (meetings, docs, etc)
	40
	10
	50
	
	FM general support (meetings, docs, etc)
	45
	10
	55
	5
	3 meetings instead of 2

	
	FM 48 - DA2GC
	15
	0
	15
	
	FM 48 - DA2GC
	15
	0
	15
	0
	

	
	FM 49 - PPDR
	20
	0
	20
	
	FM 49 - PPDR
	20
	0
	20
	0
	

	
	FM 50 -  L-band
	25
	0
	25
	
	FM 50 -  L-band
	25
	0
	25
	0
	

	
	FM 51 - PMSE
	15
	0
	15
	
	FM 51 - PMSE
	15
	0
	15
	0
	

	
	SRD/MG
	55
	7
	62
	
	SRD/MG
	55
	7
	62
	0
	

	
	Other FM PTs and new projects
	44
	12
	56
	
	Other FM PTs and new projects
	46
	12
	58
	2
	+2 Civil / Military

	
	ECA update
	17
	10
	27
	
	ECA update
	17
	10
	27
	0
	

	Support for SE
	317
	15
	332
	Support for SE
	317
	15
	332
	0
	

	
	SE general support (meetings, docs, etc)
	40
	10
	50
	
	SE general support (meetings, docs, etc)
	50
	10
	60
	10
	3 meetings with one expert

	
	SE7 - Mobile except IMT
	25
	0
	25
	
	SE7 - Mobile except IMT
	25
	0
	25
	0
	

	
	SE19 - Fixed Service
	20
	0
	20
	
	SE19 - Fixed Service
	20
	0
	20
	0
	

	
	SE24 - SRD
	40
	0
	40
	
	SE24 - SRD
	25
	0
	25
	-15
	Transfer of Chairmanship

	
	SE40 - Satellite issue
	25
	0
	25
	
	SE40 - Satellite issue
	25
	0
	25
	0
	

	
	SE43 - Cognitive - White Spaces
	20
	0
	20
	
	SE43 - Cognitive - White Spaces
	20
	0
	20
	0
	

	
	 
	 
	 
	 
	
	SE44 - DA2GC
	20
	0
	20
	20
	New

	
	SEAMCAT and Compatibility studies
	100
	0
	100
	
	SEAMCAT and Compatibility studies
	100
	0
	100
	0
	

	
	STG/Workshop
	22
	3
	25
	
	STG/Workshop
	22
	3
	25
	0
	

	
	Other SE PTs and new projects
	25
	2
	27
	
	Other SE PTs and new projects
	10
	2
	12
	-15
	-15 days

	Support for CPG
	42
	11
	53
	Support for CPG
	42
	1
	43
	-10
	Support to CPG + 4 PTs

	
	CPG (meetings including PT, docs, etc)
	20
	1
	21
	
	
	 
	 
	 
	-21
	Deleted

	
	WRC
	22
	10
	32
	
	
	 
	 
	 
	-32
	Deleted

	ITU
	30
	2
	32
	ITU
	30
	2
	32
	0
	

	
	ITU-R
	15
	2
	17
	
	ITU-R
	15
	2
	17
	0
	

	
	ITU-T
	15
	0
	15
	
	ITU-T
	15
	0
	15
	0
	

	ETSI
	60
	0
	60
	ETSI
	60
	0
	60
	0
	

	
	ERM
	35
	0
	35
	
	ERM
	35
	0
	35
	0
	

	
	TISPAN - M2M
	20
	0
	20
	
	TISPAN - M2M
	20
	0
	20
	0
	

	
	Other ETSI Groups (TC SES)
	5
	0
	5
	
	Other ETSI Groups (TC SES)
	5
	0
	5
	0
	

	RTTE CA
	8
	0
	8
	RTTE CA
	8
	0
	8
	0
	

	EFIS development and maintenance/SWEFT
	38
	148
	186
	EFIS development and maintenance/SWEFT
	38
	148
	186
	0
	

	T-DAB plan maintenance
	15
	5
	20
	T-DAB plan maintenance
	15
	5
	20
	0
	

	Presentations (external conferences)
	29
	0
	29
	Presentations (external conferences)
	29
	0
	29
	0
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