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Summary: 

	
This document informs the ECC plenary of two further initiatives in communications which the Steering Group has agreed will be planned and implemented by the Office.  One is to produce a factual monthly summary of the activities within ECC.  The other is to make a limited engagement with the social network ‘Twitter’. 
The proposals are set out in more detail in Doc. ECC SG (13)003, notably in its Annex 1.  For convenience, an updated version of the covering paragraphs from that Document are set out below, together with some examples of what ECC ‘tweets’ might look like.
Observations from the ECC Plenary will be welcomed.

	
Background: 

	
The Office provides a communications function to the ECC, which is supervised by the ECC SG.
The October 2012 meeting of the Steering Group endorsed the Office's proposals for further development of the ECC's communications programme. This included a more frequent distribution of news about the ECC's activities.
The minutes of the 32nd ECC Steering Group, (Doc. ECC (13)005 to this meeting) note under the Agenda Item 6 the Office’s additional proposals for improving the ECC’s communications, notably to have a more frequent presence and to widen its output into Twitter. 




Extract from the Minutes to the 32nd ECC Steering Group Meeting:  
Doc. ECC SG (13)003 outlined ECO proposals for two further initiatives with communications.  
•	The first would be a factual monthly summary of ECC's activities (working groups and project teams, consultations etc.).  
•	The second would be for the ECC to use Twitter as part of its communications package.  The adoption of Twitter in particular would take the ECC into less familiar territory, where the implications and constraints of using the medium in this context needed to be properly understood; the document set out some of these considerations.  There was an element of experimentation about the plans, and the Office intended to monitor how it worked out in practice, with the advice to be prepared to change approach in the light of experience.
The ECC SG believed that the monthly bulletins would be helpful, and encouraged the Office to seek means to distribute it more proactively, as well as posting it on the website as proposed.  The ECC SG also endorsed the Office’s tentative proposal to include a short summary of highlights

Monthly bulletin
The Office proposes to produce a factual monthly bulletin listing the Working Group and Project Team meetings which have taken place, noting the agreed outcomes, next steps and factual (as opposed to more descriptive) context.  The bulletin should also list the consultations which have been launched and closed over the period.  The bulletin may also include a short overall summary drawing attention to a small number of highlights.
The bulletin will need to be have only a very few words per item, in order to keep each issue to a manageable length.  One of the purposes of the bulletin will be to invite more visits to the relevant group pages on the website, where further details are already available and maintained in an existing framework. Over time, there would be benefit in achieving a more consistent underlying style to the website group pages, although the different nature of the groups also needs to be reflected.
The bulletin’s content would be drawn from the contributions of the office’s experts attending (or having remote responsibility for) the various meetings.  In order to produce the document without significantly increasing the demands on the Office’s experts, the reporting to the monthly bulletin will need to be integrated with a slightly reformatted form of internal reporting within the Office.
In order to avoid over-burdening its members, the Office does not propose routinely to consult the ECC SG on the whole content of the bulletin, as it should be factual in nature. Of course, the normal consultations between experts and chairman in relation to website content should also cover the bulletin in cases of any uncertainty (‘if in doubt, ask’).  Also, a short checking consultation (say, 24 hours) could, and probably should, be included on any overall summary at the top of the bulletin, before publication. 
The Office intends to run an internal pilot scheme for February or March {ECO 26 Feb: probably slightly later}, inviting comments on the overall approach from the Steering Group. Thereafter we would hope to start regular bulletins in the following month, with further adjustments over time in the light of experience and feedback from the SG.
Use of Twitter
The principal operational considerations were set out in Doc ECC sg(13)003, although these  need to be developed in more detail before any deployment.
The ECC Chairman has expressed an interest to the Office in the use of Twitter within the ECC’s communications activities. The Office shares that interest, prompted particularly by the understanding that media journalists (including in the specialist press) increasingly turn to Twitter as a source of information (this is based on anecdotal rather than systematic evidence).  It seems that Twitter is used by journalists as a signpost to levels of activity and their subject areas as much as for short elements of substantive information. 
In many respects, Twitter is designed to offer a more interactive form of dialogue with a stakeholder community. This provides opportunities for the ECC, but also some risks, and draws it into an area where its resource constraints may limit the ECC’s ability to exploit this characteristic. There is a tension between the ECC's established character of consensus and collective control, and the very spontaneous nature of Twitter.
The expected published policy on the ECC’s use of Twitter is set out later in this Document.
The ECO does not recommend use of other social media such as Facebook, since the dynamics of interaction, and the user expectation, within Facebook, and of the ECC are (in the opinion of the Office Director) too different to reconcile.  
 
Examples of what ‘Tweets’ might have looked like from January/February

ECC trial tweets:
Electronic Communications Committee @CEPT_ECC
Here's an update on what the ECC is doing about the EC's call for 1200 MHz of #spectrum for wireless [bit.ly link to newsletter] 
Electronic Communications Committee @CEPT_ECC
The ECC's project team on IMT met today. View the outcome - includes progress on freq plans for 3.4-3.8 GHz and L-Band bit.ly link   
Electronic Communications Committee @CEPT_ECC
The ECC's spectrum experts met today and agreed 3 new ECC Reports for publication on white spaces devices and MCA - link to WGSE page
Electronic Communications Committee @CEPT_ECC
High speed data FS links: The ECC launches consultation on use of 71-76 and 81-86 GHz bands for fixed services bit.ly link ECC Rec (05)07 
Electronic Communications Committee @CEPT_ECC
Short range devices: The ECC launches consultation on compatibility of SRDs with EESS sensors in 122-122.25 GHz band link ECC Report 190
Electronic Communications Committee @CEPT_ECC
Next week the ECC will run a workshop at the FTTP Conference in London on different national mapping ideas. What's your view? #fttp2013
Electronic Communications Committee @CEPT_ECC
The ECC Workshop at #fttp2013 offered fresh perspectives on infrastructure mapping and economic implications [bt.ly link to presentations]
Electronic Communications Committee @CEPT_ECC
ECC complementary report on technical requirements for white space devices in band 470-790 MHz released today bit.ly link ECC Report 185
Electronic Communications Committee @CEPT_ECC
The ECC has been discussing [list few topics]. Catch up on the news: bit.ly link to monthly news summary
Electronic Communications Committee @CEPT_ECC
ECC Chairman Eric Fournier writes in Policy Tracker today about innovative moves for more #mobile broadband #spectrum [bit.ly link to PT] 
Electronic Communications Committee @CEPT_ECC
View our newsletter: ECC Chairman viewpoint; EFIS' role in #spectrum inventory; predictions for #LTE of numbering and naming bit.ly link 
Other contributors:
@CEPT_ECO_MarkThomas
@CEPT_ECC_EricFournier




Draft Twitter policy (would be published on the website)
The Electronic Communications Committee's (ECC) Twitter account is managed by the European Communications Office (ECO).
We do not use any automation (such as feeds which generate tweets from RSS feeds) on Twitter to post content.  
If you follow @CEPT_ECC, you can expect between 1-2 tweets a week covering the following:
•	Alerts about new content on the ECC's website
•	news releases
•	upcoming consultations
•	Working Group and Project Team meetings; outcomes.
•	updates from the ECC Chairman and ECO Director and our experts 
Following
If you follow @CEPT_ECC we will not automatically follow you back. This is to discourage the use of direct messaging, avoid spam handling and so that you can easily identify other key Twitter users that we think are relevant to our member countries and industry associates who we follow. However, being followed by the ECC does not imply endorsement of any kind.
[Alternative: If you follow @CEPT_ECC on Twitter we will follow you back. This is automated. Being followed by the ECC does not imply endorsement of any kind.]
Availability
We will update and monitor the ECC's Twitter account during [a specified day part], Monday to Friday.
Twitter may occasionally be unavailable and we accept no responsibility for lack of service due to Twitter downtime.
@Replies and Direct Messages
We welcome feedback and ideas from all our followers, and endeavour to join the conversation where possible. However, we are not able to reply individually to all the messages we receive via Twitter.
The ECO team reads all @replies and Direct Messages and ensures that any emerging themes or helpful suggestions are passed to the relevant people at the ECC.
We cannot reply to all questions or issues. However, even if we do not reply, it does not mean that we have not listened. We cannot engage on issues outside of our Terms of Reference or Rules of Procedure.
If you want to contact the ECC by other means, contact details are available from our website at: www.cept.org/ecc
Retweeting
Requests from followers to retweet their messages will not generally be carried out. In some circumstances, the ECC may agree to retweet a message if requested by one of its member countries. Such requests will be considered on a case-by-case basis. 
The ECC may also retweet a message, without being requested to do so, when it is considered to be of benefit to its followers.
Retweets of any kind do not imply endorsement.
(Reproduced with the kind permission of Neil Williams: http://neilojwilliams.net/missioncreep/2009/how-to-write-a-corporate-twitter-strategy-and-heres-one-i-made-earlier/)
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