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	Summary: 

	This report presents the progress since the 31st ECC meeting (29th May – 1st June 2012, Tallinn, Estonia) with the implementation of electronic working arrangements (EWA), where facilities are provided by the ECO.
Within the mention period the Office:

· completed the integration of the GoToMeeting managemnet system into the CEPT portal;

· fully implemented the new Forum within the CEPT portal;

· developed a new electronic facility «Electornic questionnaires» integrated within the CEPT portal (currently under testing);

· made some changes to the ECC website aimed at improving its usability;

· made several improvements to the ECC Work Programme database, and

· revised and re-structured its Guide on EWA.

The Office is evaluating the experience gained in order to inform improvements to the EWA and the guidance on how to use them. 


	Proposal: 

	The ECC is invited to note the report.  
Comments may be made directly to the ECO: alexander.gulyaev@eco.cept.org. 


	Background: 

	Following the guidance from the ECC, ECO developed in August 2009 “ECO Guidelines on EWM” (Electronic Working Methods) which are aimed at assisting ECC entities and CEPT administrations in the application of the ECO maintained and recommended EWA. Since then the ECO guidelines have been kept under continuous review and development, previously under the supervision of WG RA and now directly by the ECC Steering Group.  



Introduction

Further to the progress reported to the 31st ECC meeting in May 2012, ECO has continued its work on the implementation of the CEPT-portal centric concept of providing EWA, i.e. when the tools are either fully integrated within the CEPT portal or the entry point to their use and management is located within the CEPT portal.  
Integration of GoToMeeting
The Office has completed the integration of the GoToMeeting management system into the CEPT portal and brought it into practical use.
As regards web-meetings, all scheduled meetings are supposed to be included into the meeting calendars of respective ECC groups and documents uploaded to their meeting documents areas in the same way as it is done for physical meetings (see the two pictures below showing meeting calendar and meeting documents areas of an ECC group respectively). The registration process and the distribution of invitations for web-meetings are also done through the ECC website and are similar to those for physical meetings. However invitations to web-meetings containing relevant GoToMeeting links/phone numbers are supposed to be distributed to the registered participants only since the number of participants is limited and it’s also helpful for web-meeting organizers to know who is going to join.
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As regards remote participation in physical meetings, now the ECC website is also equipped with the necessary functions allowing the management of both passive and active remote participation, subject to the discretion of the relevant chairmen. However remote participation in physical meetings is currently used to a much lesser extent compared to web-meetings which have become familiar to most of the people participating in the ECC work.

As regards webinars, there have been no webinars held by ECC since the last meeting of WGRA in September 2011. It can be recalled that ECC has never held pure webinars but workshops (mainly WGRA and ECO) which were complemented by webinars. These events in the past attracted many remote participants (some over 100 people) and appeared to have a suitable format significantly extending the workshop’s audience and allowing, on some occasions, lively discussions between physical and remote participants.
In general, the Office continues observing steady increase in the use of web-meetings while the use of remote participation in physical meetings remains to be limited and webinars are not used by the ECC. It should be noted that Office’s premises allow for both remote participation (passive or active) and webinars and ECC may use an opportunity to review its policy related to the two latter forms of EWA.
New Forum
Further to the previous report, the Office has completed the implementation of the new Forum, now fully integrated into the CEPT portal, and several ECC groups are currently using the new Forum as the main method for correspondence between physical and web-meetings (see the picture below showing the typical place of the Forum on the web-page of an ECC group).
[image: image4.png]EPT

Electrone Communcations Committes

ECC ~ | Groups v | Deliverables v  Tools and Services v+ Topics v ECC Meeting Documents ~ ECC Meeting Calendar

ECC 4 CEPT ECC ECO CERP ComITU
[3)

GO

ECC > b ECC - Electronic Communications Committee > & Working Group Frequency Management > i FM Radio Amateur Forum Group

FM Radio Amateur Forum Group ~ | Meeting documents | Meeting calenda@dmln

The old RA2 Forum is now on the ECC website edit Admin

29 Jan 2013, 18:54

0ld topics from http://forum.ero.dk have been now moved Add page

to the RA2 webpage (see "Closed groups”) Add news
Sort pages

A new Forum is launched edit Slles

Hide admin controls
19 Nov 2012, 15:27

RAFG group will now start working in the new Forum

WGFM established a new radio amateur group edit & My Profile
16 May 2012, 19:24 add  edit  delete
Read about the creation of a new radio amateur group ?::ﬁ:::r til:;y::l
Main CEPT Documents on Amateur Radio
> CEPT Recommendation T/R 61-01 7% Start Page
B > CEPT Recommendation /R 61-02 /% My Groups
> ECC Recommendation (05)06 */X My Meetings (1)
> ERC Report 32 TS K My Notifications (1)
> ECC Report 89 */X My Questionnaires (1)

add




All posts from the old ECO Forum (which is now closed down by the Office) have been moved to the appropriate individual Forums of ECC groups which used to have own Forums in the old ECO Forum. Also, all posts of former ECC groups have been moved to their individual Forums (can be found under the “Closed groups” on the ECC website) in order to make the information available to the existing and future ECC groups in case there is a need for it.
Currently, subject to the decision of the group, its individual Forum can be made either public or closed to the members of the group. The Office is examining technical solutions which would allow making individual topics within the same Forum public while others would remain to be closed to the membership.
Electronic questionnaires 

Triggered by the need for increased efficiency in collecting and analyzing responses to the ECC questionnaires (which are normally dealt with by ECO), the Office, in line with its CEPT-portal centric concept of EWA services provision, has developed and implemented a new module of the ECC website, namely “Electronic questionnaires” (currently under testing).

It is planned that the future questionnaires, along with the responses and the associated ECO summaries, will be stored centrally within the ECC website and that for users it will be possible to access relevant for them questionnaires either through the link “My Questionnaires” in the “My Profile” box or through the “Tools and Services” menu item in the main menu (see the picture below).
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Below a bulleted overview of the main points related to the creation of this new web-based facility is provided for information.

General

· Timeline: internal ECO testing started at the end of February 2013; ECO will then do some live testing with volunteer CEPT members. The facility is planned to be put in use by the end of March 2013.

· The facility is fully integrated into the web. Three levels of access to questionnaires have been set up: public, group restricted (all or part of members, e.g. administrations, can be selected) and private (with the possibility to choose the recipients of the questionnaire out of the persons having profile on the ECC website).

· Responses will need to be delivered through the website, and not by email. The following possibilities exist:

· to save progress of the response before sending;

· to extract the questionnaire into MS Word for internal circulation;

· to attach files to the response (if needed).

· Responses will be translated into .csv, .xml and .doc formats and can be made public, group restricted or private as requested by the responsible group.

· Based on these data, ECO will produce a summary (as usual) uploaded into the common questionnaire area on the ECC website.
EFIS specific

· The collection of information by means of electronic questionnaires and storage in EFIS was one of the key findings in the draft CEPT Report 46 is in response to the EC Mandate on EFIS and in relation to the spectrum inventory as stipulated in the Radio Spectrum Policy Programme (RSPP).
· The design specification for EFIS questionnaires has been developed in close cooperation with web-designers and EFIS software developer.

· Responses to EFIS questionnaires will be exported (in .xml format) to EFIS and stored as data, i.e. the info will be searchable. It will be possible for administrations to update their national data as/when relevant.

ECC website
Within the period in question the Office has made several amendments and adjustments to the ECC website, including the most recent ones streamlining the presentation of groups’ webpages. These amendments are based both on the feedback received by the Office from our stakeholders and on our internal evaluation of the features and functions available to the users.

The next major planned change is the merger of the membership and the main email reflector for each individual ECC group. In practice this means that membership in an ECC group would also imply (by default) subscription to the group’s main email reflector. However users will be able to actively opt out of this subscription. It will also mean that all persons who are not members of an ECC group but are subscribed to its main email reflector will need to request group membership in order to remain subscribed (see the picture below).
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The advancement of the functionality of the ECC website is a continuous process aimed at improving its usability and any feedback is always welcome (comments may be made directly to bruno.espinosa@eco.cept.org). 

ECC Work Programme Database

The Office has also continued the development of the ECC Work Programme Database (ECC WPDB) by introducing a number of new features and rectifying the identified issues. A particular attention, in line with the CEPT-portal centric provision of EWA, was given to the full consistency between the group’s structure on the ECC website and in the ECC WPDB (including closed groups) as well as to the accessibility of group specific work programmes through the web-pages of individual groups on the ECC website.

In particular, the following bulleted overview of the recent developments can be noted (see also the picture at the end of this section):

· a drop-down menu down to a Project Team level (including work programmes of closed groups) has been introduced;

· a URL for each PT has been generated which made possible direct links to the work programmes of individual groups from their web-pages on the ECC website;

· the possibility of accommodating regular work items (such as review of Decisions) without start and end dates has been introduced;

· a new WI’s status “On hold” has been added and is currently used by several ECC groups;

· the identified filtering issues have been fixed;

· a new, more advanced, editor (the same as currently used for the management of the ECC website) has been introduced in the ECC WPDB
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ECO guides on EWA
Based on the feedback from ECC groups, frequently asked questions on EWA directed to the Office and the continuous internal evaluation of the efficiency of the provided EWA, the Office has re-structured and revised its Guide on EWA by dividing it into four smaller guides addressing web-based facilities, web-meetings, remote participation in physical meetings and webinars respectively (see the picture below).
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